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Agenda

Project progress meeting
Synergy meeting with Green-Tex

15t year review meeting

Banja Luka, 24-25 March 2025




Day 1 - Joint synergy meeting with Green-Tex
Date: 24 March (Monday) 2025, 13:00 — 16:30

Venue: Hotel Jelena and online
Meeting ID

873 3779 3478

Passcode 348385

https://us02web.zoom.us/j/87337793478?pwd=5LPv7qgQRxcsQf5C640tYCbIKEIhYmm.1

13:00 - 14:00 | Lunch

Hotel Jelena

14:00 - 14:45 | Status of pilots - TEX-DAN

TEX-DAN representatives

14:45 - 15:30 | Status of pilots - Green-Tex

Green-Tex representatives

15:30 - 15:50 | Coffee break

15:50-16:30 | Workshop - Synergies, harmonisation of pilots

Moderated by: LP of TEX-DAN and LP of Green-Tex

19:00 - 21:00 | Dinner

Venue: The traditional restaurant Integra, Kralja Petra |
Karadordevica 127, Banja Luka

https://banjaluka.hotelintegra.ba/en/restaurant
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Day 2 - Project progress meeting and 1% year review meeting
Date: 25 March (Tuesday) 2025, 08:30 — 15:30

Venue: Hotel Jelena, 15t year review meeting (afternoon session) also
online

08:30 - 11:30 | Internal project meeting: focus on pilot implementation
and pilot evaluation, project management,
communication

Hotel Jelena

Meeting ID
880 6137 7545
Passcode 796344

https://us02web.zoom.us/j/88061377545?pwd=4Gl]jg2g95Wp
TRRIiiHXCQjxRJ9SY]|55.1

11:30 -12:30 | Lunch

TEX-DAN representatives
12:30 - 15:30 | 1t year review meeting (JS joins in online)

Structured meeting going through project activities,
spending, project management, project communication
horizontal issues

Meeting ID
867 2377 6706
Passcode 522656

https://us02web.zoom.us/j/86723776706?pwd=MIpvotPjR1H
OitzuwvF3X400R657vc.1

15:30 - 15:50 | Wrap up and farewell
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