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Challenges 
and 
Opportunities



About ZEDA Agency

Business IncubatorBusiness zone

LIND LaboratoryDevelopment projects

• energy efficiency 

• turism

• quality control 

• development 
strategy

• different 
development 
projects for the city



The role of LP - preconditions

The real needs

Valuable
info

Needed
experience



Consortium development

Concept development Direct emails LinkedIn group



Three challenges

1st challenge – consortium was born

• Realized that I had to be a LP
• Analyze all the necessary documents
• Created initial logic in EOI

2nd challenge – IL needed intervention

• Miro board

3rd challenge – project started

• Need for effective management and achievement 
of planned results

https://miro.com/welcomeonboard/QjNIZEFKZzVJVzQydGZQcTIybkpjS0ZyQnV4NG9FSGRObzVTTEJGeWRVZktxNFptbkZCQ3RDdWJBQk53R3NrbXwzMDc0NDU3MzQ3Mzk4NTI5NzEwfDI=?share_link_id=912315003970


Project managment tools

Communication tools

• GD
• Slack

Monitoring tools

• Partner Overview table
• Gantt Chart

Quality Assurance:

• Establishment of IQMB
• Acquiring feedback from Scientific partners (Google 

forms)

Email Assistant

• ChatGPT

https://drive.google.com/drive/u/0/folders/17yNTslArkqzluCeCNu7JUywBqzxCMP2H


Next tools...

... TBD



Thank you for 
your attention!

Mirza Sikirić
Zenica Development Agency

ZEDA
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