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Objectives & Agenda 
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Agenda

•Active2Public Transport: Introduction of a project & 
pilot actions 

• Social Media: In-depth Explanation

•Greenwashing & how to avoid it
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Doprava je zodpovědná za 25 % GHG emisí v EU. 
96 % z toho představuje silniční doprava
Cílem je nalézt efektivní a komfortní variantu.
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Active2Public Transport

Good Practice Examples
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Pilot Actions (Act. 3.4)

Promotion Plan
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A2PT Pilot Actions
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Time 
schedule
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Source: 
2nd Partner Meeting, 
Olomouc/Czechia, 
July16-18, 2024
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Communication Plan

• Timeline WHEN – WHAT

• Visuals & Graphic Elements

• Narrative – communication messages (short/long version)

• List of Communication Channels

• Feedback – Communication Multipliers (WHO/WHEN/WHAT)
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• Promotion Scheme of 
the A2PT Pilot Actions

• How to involve partners, 
WGs and media
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Communication Guidelines

16/10/2024 16



This project is supported by the Interreg Danube Region Programme project co-funded by the European Union16/10/2024 17



This project is supported by the Interreg Danube Region Programme project co-funded by the European Union

Pilot Actions (Act. 3.4)

Questions, comments, ideas?
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Social Media 
In-depth Explanation
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Differences between social media 
platforms 
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Social media marketing  goals 2024
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Content Creation and Management
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Types of content: posts, videos, stories, live
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Content Creation and Management
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Types of content: posts, videos, stories, live

     video length 90s ideally, possible to upload longer,

            but ads don't allow longer

● subtitles = always if someone speaks in the video, don't 
forget about safe zone of subtitles!

● Less text on instagram, more text is better for Linkedin and 
Facebook. For LinkedIn narratives work well.

● Follow all partner's SOME so you can share and comment :)
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Content Creation and Management
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Content Creation and Management
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Developing a content calendar: planning and 
scheduling posts
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Content Creation and Management
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Content Creation and Management
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Content Creation and Management
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Balancing informative, engaging, and promotional 
content

1) Follow the 80/20 Rule: 80% of your content should be valuable and 
engaging, while 20% should be promotional.

2) Educational Content: Share tips, how-tos, and informative articles 
about your industry. This builds trust with your audience.

3) User-Generated Content: Encourage your followers to share their 
experiences with your brand. This not only provides engaging content 
but also serves as an authentic promotion.

4) Entertaining Content: Post memes, behind-the-scenes videos, or fun 
facts to keep your audience entertained and engaged.



This project is supported by the Interreg Danube Region Programme project co-funded by the European Union

Best Practices for Engagement
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Responding to comments and messages effectively

● respond within 2-4 h ideally and respond to every comment = helps algorithm
● responding to messages obviously builds good relations with your audience (don't 

forget about messages requests)

Encouraging user-generated content and community participation

● Encourage Reviews and Testimonials
● Leverage Social Media Contests and Challenges
● Harness the Power of Hashtags
● Collaborate with Influencers and Brand Ambassadors
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Best Practices for Engagement
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Hashtags  & tags

● #A2PT (is also used in few posts as A2 Physical Therapy), 
#active2publictransport #interregdanube 

● recommended amount of hashtags per post is 3-5

● commenting and sharing helps algorithm way more than just a like

● work with tags - tag key stakeholders and account connected to the post, 
make post collaboration with other profiles for bigger reach

● main language is English, but do not be scared to use your own - all social 
media now translate every post to the language set on your device
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Practical Examples
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graphic design, 
Slovakia
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Practical Examples
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Slovenia
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Practical Examples
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Inform about any news in your city, examples:

● buses, trains for free in Palma de Mallorca for residents
● 50 cents for using public transport in Queensland - video here

https://www.instagram.com/reel/C7ab-sPPq8V/?igsh=MXdxbnhwZWt3eXdjdw%3D%3D
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Questions, ideas?
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Greenwashing & how to avoid it
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What is Greenwashing?
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What is Greenwashing?
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Source: https://www.bioazul.com/en/greenwashing/
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Green Claim Directive (adopted by 
EU Parliament in March 2024)

• Transparency: Companies must substantiate environmental claims (e.g., "eco-
friendly," "carbon neutral") with clear, scientific evidence.

• Standardized Verification: Independent verification of green claims will be 
required to ensure accuracy and avoid vague or misleading statements.

• Ban on Generic Claims: Vague claims like "100% green" or "environmentally 
friendly" will be prohibited unless proven with solid data.

• Product Comparisons: Comparative claims about environmental benefits (e.g., 
"greener than...") must be clear, using equivalent metrics across products or 
services.

• Enforcement and Penalties: Non-compliance could lead to fines and sanctions, 
including penalties of up to 4% of a company’s annual turnover.

• Focus on Consumer Protection: The directive aims to empower consumers by 
ensuring that they can trust sustainability labels and marketing messages.
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What might be considered as 
Greenwashing in the transport?

16/10/2024 45
Source: Sustainability Magazine, Stevens & Bolton LLP (stevens-bolton.com)

https://sustainabilitymag.com/articles/the-eus-response-to-airline-greenwashing
https://www.stevens-bolton.com/site/insights/articles/addressing-greenwashing-in-the-airline-industry
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What is NOT Greenwashing?
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Car vs Train: 4x lower 
carbon footprint

Source: České dráhy (cd.cz)

Rail: 0,4 % of total 
GHG emissions

https://www.cd.cz/vlakemeko/-35604/
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Questions, ideas?
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Closing Remarks
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Summary

• #connect

• #share

• #tag

• Because Every Need Matters. 

•  See HERE
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https://www.linkedin.com/posts/jitka-vrtalova-12a55ba2_internationaldayofplay-tirana-play-activity-7206390814699171840-6O7y?utm_source=share&utm_medium=member_desktop
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Contact

Jitka Vrtalova

Partnership for Urban Mobility 

Jitka@dobramesta.cz

+420 603 432 172 (incl. WhatsApp)

5016/10/2024
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