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Output 1.2 represents a comerstone of the Danube GeoTour Plus project, focusing on
creating tailored Action Plans to engage vulnerable and disadvantaged groups across the nine
participating geoparks. These plans provide structured frameworks to ensure inclusivity, empower
communities, and promote sustainable development while respecting the unique social, cultural,
and environmental contexts of each territory.

The development of these Action Plans followed a common methodology designed to
ensure consistency and adaptability. This methodology included tools for stakeholder mapping,
demographic analysis, and needs assessments. Each partner adapted these tools to their local
context, conducting consultations with NGOs, schools, municipal representatives, and vulnerable

group members to identify specific challenges and opportunities.

Partner Roles:
e PP4 University of Bucharest provided the overarching framework, supported partners through
virtual workshops, and reviewed drafts to ensure alignment with project goals.
e Each partner developed a localized plan addressing the needs of vulnerable groups. These
efforts were informed by direct engagement with community stakeholders and local

organizations.

Content of the Output:

This document contains nine distinct Action Plans, each outlining specific activities, timelines,
and measurable outcomes. While the plans are tailored to the needs and characteristics of
individual geoparks, they collectively align with the project’s horizontal principles of inclusivity,
sustainability, and adaptability. Together, these plans set the stage for meaningful integration of
vulnerable groups into geopark activities, fostering a model of community-driven heritage

preservation and sustainable tourism across the Danube region.
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. INTRODUCTION

[.1. Context

The Nature and Geopark Styrian Eisenwurzen (NGSE) is a region of striking natural beauty and
ecological significance, characterized by a rich geological heritage, cultural traditions, and
opportunities for outdoor recreation. Despite its many strengths, the region faces significant
demographic challenges that underscore the need for innovative regional action plans to

ensure its sustainability and vitality.

Over the last decade, the NGSE region has experienced a noticeable decline in population. This
trend is compounded by migration losses between 2020 and 2024, totaling a reduction of
3.5%. With only 12 inhabitants per square kilometer, the region is sparsely populated,
reflecting the broader challenges rural areas face across Europe: aging populations,

urbanization, and limited opportunities for young people to remain in or return to their

hometowns.

4 Municipalities (1.1.2024) 2024
Total geopark area km?2 631,10
Sealevel (m) 527,75
Inhabitants (registered) 5551,00
Inhabitants per km? 12,00
Inhabitants 5 551,00
Men 2 767,00
Women 2784,00
Age in % (Median)

Under 20 16%
20-65 56%
65+ 28%

Total Migration Median between 2020 - 2024 -3,50
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.2. Territory, threats, trends and needs

In contrast to its demographic decline, the region has seen a remarkable 77% increase in
tourism over the same period. This surge reflects the growing appeal of 5 NGSE’s pristine
natural landscapes, geological wonders, and recreational activities. However, the sharp
contrast between population decline and tourism growth presents both opportunities and
challenges. While tourism boosts the local economy, it also creates pressure on infrastructure,
natural resources, and local communities, necessitating careful management to ensure

sustainability and equitable benefits for residents.

Aligned with the Regional Public Authority’s (Land Steiermark/A17) action plan, the NGSE
regional action plan focuses on balancing these dynamics. Key objectives include promoting
sustainable tourism, fostering a stronger connection between local communities and the
Geopark, and addressing the socio-economic factors driving outmigration. The plan also
emphasizes leveraging NGSE’s unique identity as a Geopark to create educational, cultural,

and economic opportunities that support the region’s long-term resilience.

This dual approach of mitigating population decline while enhancing the benefits of increased
tourism is central to NGSE’s vision. By addressing vulnerabilities and harnessing its strengths,
the Geopark seeks to serve as a model for sustainable rural development and a vibrant

learning community that connects people to the value of nature and heritage.

Needs

e Building for Inclusion: Programs are needed to empower seniors, rural women, and

youth at risk of brain drain.
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e Accessible and Inclusive Infrastructure: The geopark needs to improve its offers and

taken actions to include also vulnerable groups.

e Community Engagement: Involving vulnerable groups in decision-making processes

ensures their needs are addressed and builds a sense of ownership.
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ll. VULNERABLE
GROUPS

Three categories of Women, were identified during the interview series in 2024. In total we have 2.784

women in our Geopark Eisenwurzen (1.1.2024).
Women in rural areas

Young Women without Care Responsibilities (13-20y): Typically engaged in volunteer activities
through local clubs, they have strong social connections and seem content with their lives. However,
they’re less inclined to participate in activities outside these established groups. The recommendation
here is to integrate them through club structures and enhance the recognition of their contributions
to rural communities. Rather than additional tasks, an appreciation of what they already do would be

impactful.

Working Women with Care Responsibilities (25-65y): These women often juggle work, care, and
volunteer roles, which leaves them with limited time and sometimes frustration due to lack of
community support. Although highly competent and goal-oriented, they’ve encountered challenges
with the rigid structures in rural areas, such as insufficient municipal support and patriarchal norms
(referred to as “Dorfkaisertum”). They could benefit from supportive networks and more robust

collaboration with local organizations.

Senior Women (65+): Often overlooked, this group is highly valuable in terms of time and willingness
to engage. Many of these women have extensive local knowledge and experience, making them ideal
for mentorship roles, knowledge-sharing projects, and community involvement. However, some may
face mobility challenges or financial insecurity. Suggestions include creating engagement opportunities
that are accessible (such as shorter, well-paced nature walks) and documenting their knowledge (e.g.,

in a local gardening book).

Women from Outside the Community (born here but left the geopark area years ago): We included

them because they bring fresh ideas and broader perspectives, which are beneficial for temporary
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projects and networking. However, they often lack the local support structures to realize these ideas
effectively. To support this group, early notification of project timelines (e.g., seasonal calls for project

participation) can help them integrate better and plan accordingly.

3Categories of Women, identified during the interview series, 2.784 women in total in the Geopark

Eisenwurzen (1.1.2024)

The 11 individual interviews and the world café meeting highlight that rural women, despite their
significant contributions, are an underrecognized group with varied yet distinct needs. Establishing
short-term, structured projects can help draw out and celebrate these contributions without adding
to their existing burdens. Providing external organization and supporting accessibility will encourage
participation across demographics, particularly for senior women and younger women deeply engaged
in club structures. In recognizing and valuing the unique perspectives women bring to rural areas, rural
communities can create a more inclusive and supportive environment that leverages the strengths of

all members. 7

Elderly isolated people

Approximately 28% of the population is over 65 years old, with a significant portion being senior
women (65+). In each municipality, there are various organizations supporting elderly residents. Our

interviews highlighted three primary challenges: communication, digital skills, and mobility.

Communication: Word of mouth, WhatsApp, and written notices in the municipality newspaper are

the most effective communication channels for seniors.

Digital Knowledge: A lack of digital skills is creating difficulties, particularly in accessing services as face-

to-face interactions become less frequent.

Mobility: Public transport is often infrequent and not adapted to everyday distances, and many elderly

women do not drive.
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Our team is collaborating closely with the Catholic organization Seelsorgeraum Eisenwurzen. Together,
we held initial workshops where seniors digitally recorded over 200 Catholic monuments in the area.
To address these broader needs, we are organizing digital literacy workshops, advocating for improved
public transport, and enhancing communication through WhatsApp group networks to better reach

and engage this demographic.

Youth and the risk of brain drain

Young women aged 13-20, representing part of the 16% of inhabitants under 20, show strong
engagement and satisfaction in their communities. Typically, they are actively involved in local clubs
such as the Musikverein, sports teams, Feuerwehr, and Landjugend, establishing solid social
connections through volunteer activities. Our work with schools, particularly Geopark Schools,
encourages these young women to collect local stories that resonate with their interests, fostering a

sense of place and history.

Despite their active participation in established groups, their involvement tends to stay within these
familiar circles. To further support this demographic, we recommend integrating additional community
opportunities within existing club structures to enhance recognition and appreciation for their
contributions. By acknowledging their current efforts rather than adding new responsibilities, we aim

to strengthen their connection to and impact within rural communities.
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[1l. ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups

1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves

understanding their demographic and geographic characteristics.
Actions:
1.1.1. Analysis on the possible partners representing the vulnerable groups

During Period 2 (01.06.2024-31.12.2024), several key tasks will focus on understanding and

engaging vulnerable groups within the project scope:

1. Demographic Data Analysis: Utilize demographic data provided by the federal state of

Styria, focusing on four municipalities and RML data, for in-depth analysis.

2. Network Research: Review existing network information, categorize it, and identify

vulnerability aspects affecting the target groups.

3. Qualitative Interviews: Conduct at least 10 interviews in collaboration with Iron

Women to gain insights into the experiences and needs of vulnerable individuals.

4, Mapping Organizations and Networks: Use innovative digital tools to collect and map

organizations and vulnerable group networks.

5. Organizational Overview: Create a comprehensive list of relevant organizations,
including contact details, and evaluate their current level of involvement with target groups.

Share this overview with project teams working on ASPs and VGs for coordinated action.
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e Expected Outcome: A comprehensive list of relevant individuals and organizations,

including one demographic data overview & description of tendencies

e Relevant for: all 3 VGs

1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that have
established trust and relationships with vulnerable populations. This collaboration aims to
leverage their expertise and networks for effective engagement. During Period 3 (until June
2025), the focus will be on deepening engagement with vulnerable groups (VGs) and

establishing frameworks for collaboration. The planned activities include:
o Engagement Meetings: Inform target groups about the project and its objectives.

o Plan and conduct individual meetings with VG representatives to discuss their

challenges, interests, and potential synergies.
. Collect initial ideas for their involvement in the project.

. Documentation: Record details from these meetings, including names, contact

information, and key points or ideas exchanged.

o Key Individual Identification: Assess which individuals may be interested in
maintaining contact, participating in brainstorming sessions, or contributing to future

initiatives. Determine the potential value of creating a working group focused on VGs.
Identify and shortlist individuals who could be included if a working group is formed.

Initiate discussions and agreements for collaboration, outlining shared goals and mutually

beneficial approaches.

Clearly define targets and methods to ensure effective and sustainable partnerships.
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1. Working Group Evaluation:
2. Collaboration Agreements:

These steps aim to build stronger connections with VGs, promote mutual benefits, and foster

meaningful collaboration to support the project’s long-term impact.

o Expected Outcome: Established communication channels and ways of involving active

individual target group members

¢ Relevant for: all VGs

1.3. Formalised collaboration inside the Vulnerable Groups

Encourage and support the formalisation of collaboration within vulnerable groups. This
involves helping them establish formal structures, such as associations or cooperatives, to
strengthen their position. The geoparks should identify potential key individuals and informal
or formal groups. During Period 3 (until June 2025), the focus will shift toward active
engagement and capacity-building for key vulnerable groups (VGs), including women, elderly

isolated individuals, and youth at risk of brain drain. The planned activities are as follows:
Meetings and Workshops:
- Plan and hold one targeted meeting or workshop with representatives from each VG.

- Discuss their specific needs, challenges, and opportunities for involvement within the

Geopark.
Communication Channels:

Evaluate current communication methods and identify new, easy-to-use channels for better

outreach and interaction.

Test proposed solutions, such as a Geopark WhatsApp channel or community, enhanced

Facebook interactions, or updates to the Geopark website.
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Group Events: Organize and host one group event for each VG, inviting existing contacts while
actively using word-of-mouth, social media, and other channels to reach and include

individuals outside the current network.

Customized Trinings: Develop and deliver at least three tailored training sessions or
workshops that address the specific interests and needs of each VG, ensuring the content is

both relevant and actionable.

e Expected Outcome: These actions aim to strengthen relationships, improve
communication, and create tangible benefits for the VGs while broadening the

Geopark’s inclusive community approach.

e Relevant for: For all VGs
Objective 2: Well-understood Vulnerable Groups

2.1. Needs Assessment

During Period 3 (until June 2025), the primary objective will be to gain a deeper understanding
of the needs and perspectives of vulnerable groups (VGs) through targeted research and

collaboration. The planned activities include:

Conducting Interviews: Initiate and design 10 interviews with individuals from the three
target groups (women, elderly isolated individuals, and youth at risk of brain drain). Develop
focused questions tailored to uncover their experiences, challenges, and aspirations. Conduct
the interviews, evaluate the responses, and draw meaningful conclusions to inform future

actions.

Report & Sharing Results: Compile the findings into a comprehensive report. Share the main
results with the target groups in an accessible and engaging format to ensure transparency

and encourage feedback.
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Forming Working Groups: Initiate and establish working groups involving representatives
from the target groups. Use these groups to gain deeper insights into their needs and

collaboratively develop specific actions to address key issues.
e Tools: Workshops, Meetings, Forming working groups

o Expected Outcome: These actions aim to build trust, ensure inclusive participation,
and create a solid foundation for targeted interventions that align with the needs of

the VGs.

e Relevant for: all 3 VGs

2.2. Exploring World Views and Space and Time Perception

During Period 3 (until June 2025), the focus will be on understanding diverse perspectives
and experiences within the Geopark to inform better management practices and visitor
engagement. The planned activities are:

1. Documentation and Analysis: Collect and analyze data on the experiences, needs,
motivations, and limitations of key stakeholders and target groups. o Identify
actionable aspects for improving the current situation, ensuring insights are practical
and aligned with Geopark goals.

2. Identifying Synergies: Assess how these findings align with the Geopark’s existing
work and capabilities. Explore future perspectives and opportunities for integrating
these insights into strategic planning and ongoing projects.

e Expected Outcome: Insights to inform better management and visitor experiences.

¢ Relevant for: all 3 VGs

2.3. Communication and Outreach

By Period 4 (December 2025), communication and outreach efforts will center on fostering
stronger connections with vulnerable groups (VGs) and engaging youth through innovative
and inclusive formats. The planned activities include:

1. Low-Key Engagement Format:
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Develop and implement at least one simple, accessible format to connect with
individuals in VG groups. o Act as facilitators to initiate meaningful
conversations and engagements, encouraging participation from the target
groups.

2. Communication Channels:

O

Establish a WhatsApp channel and an NGSE community communication
platform to enhance connectivity and ongoing dialogue. o Assess the need for
subcommunities, working groups, or alternative communication methods to
better serve the needs of specific VG groups.

3. Youth Engagement Pilot:

Collaborate with youth working groups to evaluate effective communication
channels and identify topics of interest.

Incorporate their suggestions and launch a pilot phase featuring youthdriven
content, such as platform takeovers by youth content creators, to enhance
relevance and participation.

e Expected Outcomes: These initiatives aim to create accessible, dynamic
communication frameworks that foster deeper engagement and
collaboration, ensuring the Geopark is responsive to the voices of its diverse
audiences.

e Relevant for: all 3 VGs

2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages and various

media channels. By Period 4 (December 2025), communication strategies will be evaluated

and adapted to ensure effective outreach to the vulnerable groups (VGs) and broader

audiences. The planned activities include:

1. Language Assessment:

O

Evaluate if German is sufficient for social media channels or if additional
languages are necessary to reach a wider audience, including VGs and external

stakeholders.
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2. Bilingual Website and Information:
o Ensure that all external-facing information is published in both German and
English, with a focus on making the website accessible to a wider audience
(Website DE/EN).
3. Targeted Communication Channels:
o Identify the three main communication channels preferred by each of the three

VGs and adapt the general communication strategy accordingly. This will help

ensure more effective outreach.
4. Evaluation of Communication Channels:

o After six months of using these communication channels, evaluate their
effectiveness in reaching and engaging VG representatives. This will help refine
strategies and improve engagement.

Expected Outcomes: These actions aim to ensure clear, inclusive, and effective
communication with vulnerable groups, adapting to their preferred methods and ensuring

broad accessibility.

Relevant for: all VGs

2.5. Regular Engagement

By Period 5 (until June 2026), the focus will be on fostering collaboration with vulnerable
groups (VGs) through a structured decision-making process. The planned activities include:
1. Initiating a Working Group:
o Form a working group composed of 1-3 representatives from each of the three
VG groups. This will ensure direct input and active participation in
decisionmaking processes.
2. Developing a Decision-Making Process:
o Collaborate with the working group to initiate the development of a

transparent and inclusive decision-making process. This will empower VG
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representatives and ensure that their perspectives are integrated into key
project decisions.
Expected Outcome: These steps aim to build ownership and inclusivity in project activities,
fostering a collaborative approach to decision-making that reflects the needs and priorities of

the vulnerable groups involved.

Relevant for: all VGs.

Objective 3: Inclusive Planning and Policy
Development

3.1. Stakeholder Involvement

By Period 5 (until June 2026), the focus will be on facilitating peer exchanges and ensuring

continuous engagement with vulnerable groups (VGs). The planned activities include:

1. Peer Group Exchange:

o Organize at least one peer group exchange between NGSE Youth and GSA
Students, allowing representatives from these VGs to meet, share contact
details, and exchange good practices. This will foster collaboration and

mutual learning.
2. NGSE Updates & Annual Involvement Process:

o Establish a system for regular NGSE updates to keep VGs informed about
ongoing activities and opportunities. o Plan and evaluate a vyearly
involvement process to ensure that future actions and plans are adapted to

include VG needs and ensure their appropriate involvement in the project.
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3.2. Policy Framework

By Period 5 (June 2026), the focus will be on strengthening and expanding the stakeholder

network to better include vulnerable group (VG) representatives. The planned activity is:

1. Enhancing the Stakeholder Network:

o0 Leverage the existing networks, including Gesdause and NUP Partners, to

further develop the framework

Focus on better integrating VG representatives into the network, ensuring their perspectives
and needs are more effectively represented in policy discussions and decision-making

processes.

Expected Outcome: This effort aims to build a more inclusive policy framework that reflects
the interests and contributions of vulnerable groups, enhancing their involvement in the

broader Geopark initiatives.

Relevant for: all VGs

3.3. Long-term Commitment

By Period 5 (June 2026), the focus will be on securing long-term commitment and fostering

sustainable collaboration with vulnerable groups (VGs). The planned activities include:

1. Workshop on Development Plans and Funding:

o Organize one workshop with VG representatives to share ideas on how to
secure funding for development plans. o Provide guidance on potential
partners and collaborators who may support their initiatives, helping VGs build

sustainable networks for future projects.

2. Individual Check-ins with VG Representatives:
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o Meet individually with each VG representative to discuss their future plans
and strategic goals for the upcoming year. o Use these discussions to ensure
alignment with overall project objectives and identify opportunities for continued

collaboration.

These actions aim to empower VG representatives with the tools, knowledge, and

partnerships needed for long-term sustainability and success in the Geopark initiatives.

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to
empower them. By Period 5 (June 2026), the focus will be on enhancing education and

training opportunities for vulnerable groups (VGs). The planned activity is:

1. Organizing Trainings and Collecting Feedback: Organize three training sessions or
workshops tailored to the needs of VGs. After each training, collect feedback and ideas
from participants to evaluate the effectiveness of the sessions and gather suggestions for

future topics and improvements.

Objective 4: Monitoring and Evaluation

4.1. Feedback Mechanisms

By Period 5 (June 2026), the focus will be on evaluating the effectiveness of communication

channels and the involvement process with vulnerable groups (VGs). The planned activity is:

1. Feedback Mechanism:

o Distribute one feedback form to VG representatives to assess the

effectiveness of the communication channels and involvement processes, such as

nierrey Co-funded by
Danube Region the European Union

S A

Danube GeoTour Plus



through the Nature Park Magazine. o Use the feedback to identify areas for
improvement and ensure that future communication efforts meet the needs and

expectations of the target groups.

This activity will help refine the outreach strategy and ensure that communication remains

effective and inclusive.

4.2. Impact Assessment

By Period 5 and beyond (June 2026 and onwards), the focus will be on assessing the impact
of the project on vulnerable groups (VGs) and gathering insights for future improvements. The

planned activities include:
1. Comparison of Involvement:

o Compare the number of VG representatives involved at the end of the project
with the number involved before the actions began. This will help assess the

reach and effectiveness of the engagement efforts.

2. Impact Assessment:

Ask at least 10 representatives from each VG to evaluate the actions taken,
specifically which initiatives had the highest impact and how their situations

have improved as a result.
3. Feedback for Future Improvements:

o Pose at least one open-ended question to each VG representative, asking what
could make their lives better and what the Geopark could do to further improve

their situation.
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These activities aim to provide a comprehensive understanding of the project's impact and
ensure that the Geopark continues to evolve in ways that meaningfully benefit the vulnerable

groups it serves.

Cross-cutting actions and strategy alignment

Collaboration with NGOs and Community Organizations:

Strengthen partnerships with organizations that serve vulnerable groups, such as seniors, rural
women, and children with learning difficulties. These collaborations can help amplify reach,
build trust, and foster consistent engagement within the community. By working with
established organizations, the project can leverage existing networks, gain valuable insights,

and ensure that outreach is effective and sustainable.
Tailored Communication and Outreach:

Implement accessible and empathetic communication strategies tailored to the unique needs
of each group. This approach should involve a mix of community meetings, social media
platforms, and local media to keep these vulnerable groups informed, involved, and engaged
in project activities. Using a variety of communication channels ensures that messages are

accessible and resonate with diverse audiences.
Long-Term Commitment and Sustainability:

Embed strategies for long-term involvement through capacity-building initiatives.
Empowering local community groups through training and resource-sharing will help ensure
the continuity of efforts beyond the project's duration. This approach will build the resilience
and sustainability of the communities involved, allowing them to continue benefiting from the

Geopark initiatives long after the project ends.
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Monitoring and Evaluation:

Regularly review participation rates, feedback, and engagement levels across all target
groups. Use this data to adjust strategies and improve the inclusivity of the project. By
continuously monitoring progress, we can ensure that efforts to engage vulnerable

groups remain effective and responsive to their needs.
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IV. CONCLUSIONS

The NGSE Geopark Action Plan represents a comprehensive and inclusive
approach to integrating vulnerable groups—seniors, rural women, and children
with learning difficulties—into the Geopark’s activities and broader sustainable
development goals. By addressing their unique needs and fostering active
participation, the plan creates a framework for long-term social, cultural, and

environmental sustainability.
Key Achievements:
1. Empowerment of Vulnerable Groups:

o Seniors have contributed their knowledge and memories, acting as cultural
custodians within the community. o Rural women have been empowered
through entrepreneurial and participatory activities, contributing to local

economic development.

o Children with learning difficulties have been included in tailored

educational programs, promoting inclusivity and social cohesion.
2. Strengthened Community Involvement:

o The active involvement of local communities in decision-making, tourism
management, and cultural preservation has fostered a stronger sense of

ownership and pride among residents.

3. Sustainable Tourism Practices:
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o Activities such as participatory mapping, inclusive interpretive programs,
and stakeholder workshops ensure that tourism development aligns with

the needs of both the environment and the community.

4. Capacity Building and Skill Development:

o Through training in digital literacy, storytelling, and sustainable practices,

vulnerable groups have been empowered to contribute to and benefit from

Geopark initiatives.

5. Improved Communication and Feedback Mechanisms:
o Regular feedback forms and community surveys have established a strong

mechanism for adapting and improving activities based on participant

experiences and community insights.

Future Directions:

+ Scaling and Replication: Successful models, such as seniors’ guided tours and

rural women’s associations, will be explored for replication in other communities,

expanding the plan’s impact.

« Continued Monitoring and Evaluation: Regular assessments and feedback will

ensure the action plan remains effective and aligned with the evolving needs of

the community.

+ Embedding Inclusivity in Strategic Planning: The lessons learned will be
integrated into the Geopark’s strategic planning to ensure inclusivity remains a

central focus for future initiatives.

Final Vision:

This action plan paves the way for the NGSE Geopark to become a model of
inclusivity, resilience, and community-driven heritage conservation. By valuing

the voices and contributions of vulnerable groups, the Geopark strengthens its
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identity as a place where natural and cultural heritage are not only preserved but

also celebrated by and for the people who call it home.
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V. ANNEXES

Annex A - Action Plan Logical Matrix

1-3
women in rural areas
{subcategaries: young elderly isolated people youth at risk of brain drain
women, working women (aspecisigrades of isolation: | {with critical aspects: age.
1. Clearly Mapped Vulnerable Groups with or without care individual mobility, digital educationalfob
responsibilites, elderly access, social network, perspectves, social/cultural
woman, women who leftthe living situation, health network and peer groups,
region) factors) fiving situation}
- Collection & A 1 of d data (pi ded by the federal state of styria of
4 municipalities, RML data)
- Research on given information about our networks, define certain categories and check
pcr ey el Clear understanding of who and | Surveys, community wgichras?mf ol Mner{a: ”:? n:ey arfuaﬁ:'mé: OT th interviewed through
= runde ng an 2 - Qualitative Interviews (find at least 10 individuals that we interviewed throughout a
Defined Vulnerable Groups classify vulnerable where the ble groups are. collaboration with Iron Women).
BRI - Collect and Map organizations. vulnerable group networks via innovative digital
solutions
- List all organizations with contact details and describe the grade of current invoviement
of our target groups and share this overview with our project teams ASPs & WGs
~ Inform our target groups, plan and conduct one meeting with each with VG {talk with
the rep t: about their probl interests and analyze possible synergies and
collect first ideas for invoviing them)
: . . Partner with ) - Document meetings with VG represantatives (names, contact details and idea
Collaboration with NGOs and NGO= and local Better reach and trust with MOUs, partnership | exchanges with target group members)
G ity Organizati e vulnerabie groups. agreements. - Evaluate which key individuals that might be intested to stay in touch, be informed,
=T participating in brainstorming sessions
- evaluate if a working group is useful and if so, which individuals might be included
- Initiate & note collaboration agreements and define target and iways of collaboration
that are benifitial for both sides
- Plan and hold 1 with rep i) of women, elderly isolated
people. youth at risk of brain drain
Facilitate the - Evaluate apropriate communication channels, find new easy to use communication
. jon of . " — channels and start a test phase of using it (eg. Geopark Whatsapp ChannelfCommunity,
nside among iger intermal and | Training workshops, evaluate Geopark website, Facebook communication with our Viz)
the vulnerable groups Eroul advocacy. technical support. - Initiate, plan and hold 1 group event per VG and invite existing contacts (use the word
vuinerabie of mouth, social media to inform and invite also others outside of our existing VG
populations. contacts as well)
- Organize at least 3 d trainis dedi d to the i eed
3 of our VG
2. Wall-understood Vul i, P
-10 interviews {initiate, develop conduct, luate results. make lusis 1
Needs Assessment mmwm :;h:wmswg“m Surveys, focus groups. with diverse people within our 3 target groups.
i - Make a report and and share the main results with our target group
- Initiate & form working groups to get more insights and further develop the needed
actions to be taken

unericy
Danube Region

(S e

Danube GeoTour Plus

Co-funded by
the European Union



Understand = 3
Fi Insights to inform better
Exploring World Views 5 e st and visitor i
5 experient
Build trust
P through I and Ci ir
Communication = = >
and Outreach social media.
communication.
Use accessible 4
Tailored Communication and varied Inclusive and effective Mm}m
Fra g : e e materials, various
et media channels.
Establish regular Je - o
Regular E C i community forums,
' s vulnerable groups. : 5

3. Inclusive Planning and Policy Development

Include vulnerable
z : Workshops,
group Inclusive and representative L
Stakeholder Involvement : s i | policH mnm}mm
I! i ’ meetings.
Develop flexible i ; "
= Policies that support diverse and | Policy guideiines,
34 poli ? changing needs. adaptive plans.

- Document and analyze experiences, needs, motivational aspects, limitations and
aspects for imroving the current situation

- Identify synergies with the Geoparks current work & capabilities as well as future
perspectives

- Develop min. 1 low key format to connect with people within the VG groups (being in
the role of the facilitator but take up first initiatives)

- Establish a Whatsapp Channel & NGSE Community communication chanel

- luate if a i i p or alternative communication channels are
needed.

- Evaluate with our youth working groups appropirate communication channels and
topics they are intrested in. Take up their suggestions and start a first pilot period with
youth channels (e.g. take overs with youth content creators).

- Check if German in Social Media channels is appropriate or if it needs another
additional language.

- Publish at least all info for externals in English as well {(Website DE/EM)

- ldentify the 3 main channels for our 3 VGs and adapt our general communication
channel towards it.

= the use of
maonths of using them.

channels with our VG representatives after

- Initiate a working group with 1-3 representatives from our VGs
- initiate the development of a decisicn making process together with them

3
- Organize at least 1 peer group exchange (NGSE Youth & GSA Students} among our
VGs and share contact details and good practices amaong each other
- Establish NGSE updates & plan a yearly involvement process (evaluate planned
actions) to make sure that actions and plans are adapied to include our VG in an
appropriate way
- Use our existing Stakeholder Network {Gesause & NUP Partner) and develop it further
to include WG representatives better

3

E sustained Lo =
ia 2 b Long-term support and positive | Strategic plans,
2 ; outcomes. continuous funding.
strategies. .
Provide tailored =
e = Empowered and skilled Training programs,
Education and Training education and iy
skills training. individuals. workshops.
4. Monitoring and Evaluation
o inplesion Real-time insights for timely | Surveys, suggestion
imp: boxes, online forms.
Regularly assess
L. e s sk | P RS o
‘ S CONTINLIOUS IMProvement. i
quantitative tools.
MEFSUres.
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- Haold one workshop with our WGs where we share ideas and share knowledge how to
get development plans funded and with whom else they might be able to cooperate

- Check in with each VG representative and discuss future plans and strategic plans for
the upcoming year

- Organize 3 frainings and collect feedback and ideas for future trainings and workshops

- Send out 1 feedback form to luate our
kS |process {e.g. via Nature park Magazine)

- Compare the number of involved representatives from our Target Groups at the project
end with the number of representatives before starting the actions.

- Ask at least 10 representatives of each target group to rate the taken actions (Which
the created the highest impact and how did their situation improved because of it)

- Ask at least 1 open guestions about what would make their ife even better and what

! tha Ranrark can de ot e i



Annex B - Action Plan Evaluation Tool

1. Ciearly Magped VUneraoie Gro. Defined VGs 1 Demographicdata averview &Ju Seriors Wlom 31122024 NGS  In progress
1. Clearty Mapped Vumerasie Gm._ Resaarch on given Information: 3bout OUF NERKOME, Ene aran categones and check WHICh aspects of VINeran 3UG subcategories & descrigi Ju Semors Wom 31122024 NGS Inprogress  Forseen for May 2025
1, Clearly Magped Vuleranie G, . Cuallialive Inierviews (Tind 3t l2ast 10 Naviduals Mal we Interviewed Mroughout a collabaration with ran Women) 1 inerview repart G Stnom Wem | 31.12202¢  NGS inprogress
1. Clearly Magped Vunerania . Collect ana 1 Anarabis group Innavatve dgial soutions 1Listwim organiszations & 1mB: Seriors Wom 31122124 NGS  Inprogress
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1. ClEarly Magped Vumeragie G EVaILGE .3 wovkl 0 50, which 3 NGNS WO grOUD QUEGA Semors Wom 31052025 NGS I progress
1, Diearly Magped Vuneranie Gro..  Iniate & nots fhat are baniial for bath sk min 1 colaborafon agreement oo Senors Wom | MDS2025  NGT
1. Clearly Magped Vuneranis & Pian and hokt 1 mesSnge/vorkehap with representanves of women, eldany isciated paopie, youn 2t rik of brain d 3 mestingemornishop documentoa Seniors Wom 30052025 NGE
Evaluaie apro Tind new easy chaness and start a st 3manchannels foreach & Senors Wom | 3DS2025  NGS
InMtiate, pian and had 1 group event per VG and Invite XSG coNtacts (USS e word of Mouth, S0eia meda o int 3 group avents. Semoms Wom MIDSENIS  NGH
OMmanze at isast g pe dediaEa aorve 3 TANNgEMWONREapS m senors WA NGS
{intiate, deveiop questions, conduct, evalLste results, maks conclisions] 1 Interview report o Chigren Won | 0DE00S  NGS
Make & FEport and anG SNaTe the main Tesults With our $arDe group 10z ofsharng MEreportino to| ChiGRen. Won  30DE2025  NGS
Infiate & form warking groups to get mare INsights and furier develop the nesded acions o be taken 1000 ofinifiatng Mme woning grou Chilgren Wom | J00S.2025  NGS
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. INTRODUCTION

[.1. Context

The Idrija Geopark represents an area where noticeable differences exist between the
urban and rural settings. In the town, industry predominates, employing the majority of
the population. The craft sector is limited and mostly comprises activities supporting
larger companies. The area holds significant potential for tourism development, yet few
residents choose to engage in this activity.

In the countryside, there are several larger farms that have recently recognized
opportunities to integrate their offerings into tourism. Additionally, recent years have
seen the opening of several boutique accommodations. The municipality has a substantial
proportion of retired residents, many of whom are well-educated and remain active.

As a development institution operating from the bottom-up, the Idrija Geopark aims,
through activities in the Danube GeoTour Plus project, to involve women in rural areas,
young people, and active retirees in its initiatives.

This action plan focuses on integrating vulnerable groups into the geopark's activities,
emphasizing inclusivity, empowerment, and sustainable heritage-based development.

Building on the common strategy developed under the Danube GeoTour Plus project,
this plan seeks to:

1. Address the specific needs and capacities of vulnerable groups within Idrija
Geopark communities.

2. Engage these groups actively in Geopark governance, decision-making, and
heritage promotion.

3. Develop innovative, participatory activities that bridge historical narratives and
modern tourism, leveraging the region's natural and cultural assets.

The Idrija Geopark Action Plan adopts a tailored approach by:

nierrey Co-funded by
Danube Region the European Union

(S e

Danube GeoTour Plus



e Collaborating closely with local NGOs, schools and community organizations to
map and understand the unique challenges faced by vulnerable groups.

e Organizing workshops and meetings to co-design engagement strategies with
these groups.

o Implementing a series of workshops and long-term capacity-building activities that
promote inclusivity in Geopark operations and tourism offerings.

To ensure sustainability, the action plan aligns with broader Danube GeoTour Plus goals
and integrates representatives of vulnerable groups into Geopark committees and
working groups. These efforts will be complemented by ongoing monitoring and
evaluation, ensuring the plan remains adaptive to community feedback and changing
needs.

|.2. Territory, threats, trends and needs

Territory

The Idrija UNESCO Global Geopark encompasses a region rich in geological, cultural,
and natural heritage. In the town Idrija and Spodnja Idrija, industry predominates,
employing the majority of the population. The countryside consists of plateaus with small
settlements and hamlets. Among agricultural sectors, livestock farming is the most
developed, as the high altitude, poor soil, and climatic conditions do not provide favorable
conditions for crop cultivation.

The area holds great potential for tourism development. It boasts three UNESCO
designations, a landscape park, preserved traditional crafts, and nature that offers
endless opportunities for outdoor activities.

Threats

1. Depopulation and lack of job opportunities Idrija, similar to many rural
municipalities across Europe, is facing challenges related to depopulation and an
ageing population. These trends are common in rural areas where younger
generations often migrate to urban centres in search of better employment and
educational opportunities. For Idrija, this demographic shift has implications for
local economic sectors, especially in tourism, agriculture, and manufacturing.

2. Lack of interest in developing business ideas in tourism
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Two major companies in the automotive and electrical industries currently employ
a large part of the local population. Although the area has great potential for
tourism development, this is not yet recognised by the population, or is largely due
to low unemployment, as people do not need to look for other sources of
livelihood.

3. Tourism Growth and Mass Tourism Risks: A similar trend of increased tourist
interest in visiting attractions is evident in the Idrija Geopark. One particularly busy
spot is the natural swimming spot in the Zgornja Idrijca Landscape Park, which
experiences high visitation during the summer months. By developing additional
tourism offerings, visitors can be redirected to other locations within the Geopark,
ensuring a better experience for everyone.

The Geopark’'s mission is to create better conditions or at least entrepreneurial
opportunities for individuals or organizations interested in working in tourism,
including through the involvement of vulnerable population groups.

Trends
1. Outdoor tourism

In Idrija, we have noticed that an increasing number of visitors are inquiring about
outdoor activities. On one hand, this means that some tourist spots may become
more crowded than before, but on the other hand, it presents opportunities for
rural providers to develop their activities.

2. Tourism supported by stories.

Tourism that tells the stories of the local population adds value and creates
additional opportunities for involving vulnerable groups in the tourism offer.

3. Local cuisine, culinary events, and gastronomic experiences

We have noticed that visitors are highly attracted to events and experiences
centered around local food. There is a growing interest in cuisine that emphasizes
short supply chains and tells local stories.

Needs

1. Capacity Building for Inclusion: Programs are needed to empower seniors, rural
women, and youth to participate in Geopark activities.

2. Accessible and Inclusive Infrastructure: The Geopark needs to improve its
physical and digital infrastructure to support vulnerable groups.
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3. Community Engagement and Ownership: Actively involving vulnerable groups
in decision-making processes ensures their needs are addressed and builds a

sense of ownership.

4. New opportunities in the field of local economy: Through the activities in the
project and beyond, we aim to identify new opportunities for local providers,
thereby contributing to the development of the local economy.
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ll. VULNERABLE
GROUPS

The Idrija UNESCO Global Geopark, managed by Idrija Tourism Board is dedicated to
promoting sustainable development, natural and cultural heritage preservation, and
community involvement. As part of the Danube GeoTour Plus project, the Geopark
prioritizes the inclusion of vulnerable and underserved groups to ensure that all members
of the community can participate in and benefit from it's cultural, educational, and
economic opportunities.

Identifying Vulnerable Groups

In line with the Danube GeoTour Plus strategy, vulnerable groups are defined as those
who face greater barriers to social and economic participation due to age, geographic
isolation, socioeconomic status, or learning needs. The Geopark’s Action Plan focuses on
three primary groups: isolated seniors, women in rural areas, and youth with brain drain
risk. These groups are identified based on their unique challenges and the impact that
inclusive geopark engagement can have on improving their quality of life, social
integration, and economic opportunities.

1. Isolated Seniors

The Idrija Association of Retired Persons is a voluntary, non-profit organisation
supporting seniors aged 65 and older in the Idrija Geopark. With over 500
members, the association offers various social programmes, including peer
support, transport services, workshops, and activities that promote active and
healthy living. It pays special attention to educated retirees and seniors from rural
areas who prefer hands-on work and outdoor activities.

Through its involvement in the project, the association aims to enhance the
inclusion of seniors in the Geopark and create new opportunities for their
engagement. Its role in the project involves participating in main events, assessing
the needs of seniors, and exploring ways to integrate them into Geopark activities.
The association contributes its expertise in working with the elderly and its
knowledge of Idrija’s geodiversity, history, and local stories.
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Additionally, it actively motivates seniors to take part in pilot projects and provides
advice on overcoming challenges in the engagement process. By participating in
the project, the association seeks to offer its members more meaningful activities,
such as guiding, collaborating with international experts, and developing tourism
products. It also aims to strengthen its capacity for transnational cooperation,
foster intergenerational collaboration, and build long-term partnerships with Idrija
Geopark management, including participation in its governance structure.

2. Women in Rural Areas

Women in the Idrija Geopark are organised in different groups, some of which are
more and others less organised. Several associations are active, including the Rural
Women's Association and the Idrija Lacemakers' Association. In addition to these,
there are other women's groups, which share the same interests in preserving
handicrafts, tourism and gastronomy.

In addition to these, we would also like to involve housewives from larger cheese
farms and some women entrepreneurs who are looking for business opportunities
in rural tourism.

We would like to organise workshops for this vulnerable group, in particular to
increase their competences in preparing culinary events and to help them develop
their business ideas. The aim of the activity is to involve different groups of women
in the programmes we are preparing in the Idrija Geopark in the longer term. We
also want to connect women with similar organisations in other Geoparks
participating in the project.

3. Youth with brain drain risk

In the Geopark's partner network, we collaborate with four primary schools and
the Jurij Vega Idrija Grammar School through various activities. Additionally, Idrija
is home to a Youth centre and the Idrija Student Association. However, it often
becomes evident that younger generations are not familiar with the work of our
institution, and we aim to improve this through project activities.

As an industrial town, Idrija primarily offers employment opportunities in fields like
mechanical and electrical engineering. Through the project, we wish to inspire
young people to consider careers in fields like geology, which are seeing a decline
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in interest in Slovenia. We also want to give young people the chance to recognize
opportunities for tourism development, an area where the Municipality of Idrija
has significant potential.

Our goal is to involve young people in designing experiences, as we believe their
fresh perspective can contribute to the success of the developed product. Through
student work opportunities, we aim to provide interested individuals with
additional income while encouraging long-term collaboration.
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ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves
understanding their demographic and geographic characteristics.

Actions:

1.1.1.

1.1.2.

Research on the territory and potential representatives of the intermediate
vulnerable group

Description: Recognition and analysis of individual representatives of vulnerable
groups, such as the Idrija Association of retired persons, student clubs, youth
organizations, rural women's associations, secondary schools, and others within
the Geopark area. Examination of opportunities for their involvement in project
activities and general Geopark initiatives.

Tools: research a database of registered associations, personal contact with
organizations
Timeline: January 2024-January 2025.

Expected Outcome: A comprehensive list of potential partners, including their
capacities, interests, and possible roles in the action plan.

Responsible person: Urska Bajec Rupnik (ITB)
Relevant for: all 3 VGs
Organizing presentations for vulnerable groups with possible collaboration

Description: Presentation of the Geopark as an institution, its activities and
possible participation in projects and other activities.

Tools: Presentations by Geopark employees - PowerPoint presentations held in
association spaces and schools. Personal visits to certain farms and female
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entrepreneurs. Discussions through which we will gather feedback on potential
collaboration opportunities.

Timeline: April 2024 -January 2025.

Expected Outcome: The goal is to obtain feedback that will serve as the
foundation for planning future activities and exploring possibilities for
collaboration with individual representatives of vulnerable groups. At least 5 held
presentations

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG

1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that
have established trust and relationships with vulnerable populations. This collaboration
aims to leverage their expertise and networks for effective engagement.

Actions:

1.2.1. Signing partnerships or agreements with local NGOs and vulnerable group
organizations

Description: Establish formal partnerships with organizations and individuals
representing seniors, women in rural areas, and youth to collaborate on inclusive
Geopark activities.

Tools: Memorandums of Understanding (MOUs)
Timeline: June 2024-December 2025.

Expected Outcome: At least three signed agreements with organizations and
individuals.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

1.3. Formalised collaboration inside the Vulnerable Groups
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Encourage and support the formalisation of collaboration within vulnerable groups and
with VG. The activities include examining the possibilities for formal legal collaboration
with specific vulnerable groups, reviewing legislation related to food preparation,
employment of retirees, and similar matters.

Actions:

1.3.1. Review of legislation regarding food preparation, storage, service, and similar
matters.

Description: Since we would like to involve women's associations and individual female
entrepreneurs in the preparation of culinary offerings for the needs of the project and
beyond, we must first examine the legal framework for such activities, including legislation
regarding the premises where food is prepared and similar matters. It is also necessary
to review the operations of the associations.

¢ Tools: consultation and verification with the competent authorities
o Timeline: January-December 2025.

o Expected Outcome: Obtaining precise information on which formal collaboration
will be established

o Responsible person: Urska Bajec Rupnik (ITB)
¢ Relevant for: rural women

1.3.2. Overview of employment options for retirees or payment for services
performed by them

Description: We would like to include seniors in the project as facilitators of an outdoor
game we are developing and as tourist guides. Therefore, we need to review the
legislation to determine the options for compensating them for their services.

¢ Tools: consultation and verification with the competent authorities
o Timeline: January-December 2025.

» Expected Outcome: Obtaining precise information on which formal collaboration
will be established

o Responsible person: Urska Bajec Rupnik (ITB)

e Relevant for: seniors
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1.3.3. Exchange with VG groups from other geoparks

Description: Based on the results of our work with vulnerable groups in other
Geoparks, we will try to establish links between representatives of these groups.
Here we see opportunities for all three groups.

Tools: online meetings, presentations of best practices in other countries,
connected also with transnational exchange A1.5.

Timeline: April 2025- May 2026.

Expected Outcome: The links established and the potential transfer of good
practice to our area or from our area to others.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG

Objective 2: Well-understood Vulnerable Groups

2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and barriers
faced by vulnerable groups through surveys, focus groups, and community consultations.

Actions:

2.1.1. Implement a focus group with included organisations, individuals

Description: Through discussions with individual vulnerable groups, we will form
teams to finalize the activity plan related to the project and beyond.

Tools: Workshops, conversations, meetings
Timeline: April 2024 - January 2025

Expected Outcome: established focus groups
Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

2.1.2. Elaborate a plan of common activities

Description: Based on consultations with the focus group of vulnerable group
representatives, we will develop an activity plan tailored to each group individually.
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Tools: Workshops, conversations, meetings
Timeline: April 2024-January 2025.

Expected Outcome: plan of common activities
Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG

2.1.3. Organizing a Transnational Exchange with the vulnerable groups

Description: Facilitate an exchange program with Karavanke/Karawanken
Geopark to share best practices for engaging vulnerable groups and fostering
inclusive tourism.

Tools: Study visits, knowledge-sharing workshops, and collaborative activities.
Timeline: April 2025-May 2026.

Expected Outcome: Present the opportunity to the groups, discuss and select a
suitable destination, contact the destination Geopark and arrange the trip, a report
of the exchange, a set of actionable recommendations for improving vulnerable
group engagement, based on shared experiences.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG

2.2. Exploring World Views and Space and Time Perception

Understand the world views, spatial awareness, and temporal perceptions of vulnerable
groups to better integrate their perspectives into Geopark management and visitor
experiences.

Actions:

2.2.1. Fieldtrips for better understanding of geology and nature in the Geopark

Description: Organize field trips to key geological and natural sites in the Geopark
to enhance awareness and connection to the local environment.

Tools: Guided tours, interactive presentations, and storytelling.

Timeline: April 2024-June 2026.
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Expected Outcome: at least 3 field trips, increased understanding and
appreciation of the geopark's geological and natural heritage among vulnerable
groups.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

2.2.2. Workshops for collecting stories for SO2 experience

Description: In the workshops, we will collect local stories from the participants'

everyday lives through informal discussions. These stories will serve as the foundation

for the content of the outdoor escape room game we are developing in SO2.

Tools: Workshops and visits to individuals, during which we will conduct interviews
Timeline: April 2024-January 2025.

Expected Outcome: at least 3 workshops implemented,

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: seniors

2.2.3. Including students in Geopark experience planning

We will involve representatives from the vulnerable group of young people in the
development of the outdoor escape room game. Through this, we aim to gain insight into
their knowledge of local heritage and the functioning of the Geopark. Additionally, we
believe that young people, with their ideas, can elevate the game to a new level. They will

be included in the phases of preparation, execution testing, and promotion.

Tools: Workshops, regular meetings, homework to prepare proposals...
Timeline: January 2025-April2026

Expected Outcome: at least 3 workshops implemented.
Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: youth

2.2.4. Organisation of a presentation on youth work in Hateg Geopark

milerrey
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Description: Facilitate a presentation with Hateg Geopark to share best practices
for engaging young volunteers to work in the Geopark.

Tools: on line meetings
Timeline: March 2025-June2025.

Expected Outcome: Giving young people a better insight into the opportunities
offered by volunteering

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: youth

2.2.5. Structured interviews to gather insights about the tourism in Geopark

2.3.C

Description: Through surveys, we want to get the opinion of representatives of
vulnerable groups on tourism in the Geopark.
Tools: online and printed surveys, structured discussions.

Timeline: February-June 2025.

Expected Outcome: A detailed report capturing vulnerable groups' perspectives
on tourism and territorial identity.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

ommunication and Outreach

Build empathetic communication channels and outreach strategies to understand the
needs of vulnerable groups and engage them effectively.

Actions:

2.3.1.

Posts on Geopark social media and news at the website about the

involvement of the vulnerable groups into project activities

Description: regular news on cooperation with vulnerable groups in project and other
activities in the Geopark

nneriey
Danube

Tools: post, news
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o Timeline: regularly - till the end of the project
o Expected Outcome: three posts per period
e Responsible person: Urska Bajec Rupnik (ITB)

e Relevant for: all 3 VGs

2.3.2. Organizing an Event open to the community also a valorisation event

» Description: Host an event to celebrate and share the achievements of the action
plan, involving the community and partners.

e Tools: Event planning, presentations, and media outreach.
o Timeline: May 2026.

o Expected Outcome: Planning the event together with the vulnerable groups,
organise the event Increased community awareness and support for the geopark’s
initiatives.

o Responsible person: Urska Bajec Rupnik (ITB)

e Relevant for: all 3 VGs

2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple
language, and various media channels. Identify keywords, tone of voice, and images, and
determine the communication channels to be used (such as face-to-face, phone contact,
newspapers, municipal newsletters, organisational communications, NGOs,
schools'/teachers’ communications, and unemployment services).

Actions:
2.4.1. Create tailored communication plans

o Description: Develop specific communication plans to engage and address the
unique needs of each vulnerable group.

e Tools: Communication templates, targeted outreach strategies, and focus groups.

e Timeline: January-December 2025.
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o Expected Outcome: Clear, actionable communication strategies for each
vulnerable group.

e Responsible person: Urska Bajec Rupnik (ITB)

¢ Relevant for: all 3 VGs

2.5. Regular Engagement

Establish regular communication channels such as community meetings, social media,
social media platforms, and newsletters to ensure that vulnerable groups are informed
and engaged.

Actions:

2.5.1. Regular meetings to keep all stakeholders informed about the status of the
project activities and Geopark activities in general. Invitations to events and
activities taking place in the Geopark

Description: Hold regular meetings to update vulnerable groups on Geopark initiatives
and gather feedback.

o Tools: Meeting agendas, presentations, and feedback forms.
o Timeline: Twice yearly, starting January 2025.

o Expected Outcome: at least 2 meetings per year

e Responsible person: Urska Bajec Rupnik (ITB)

¢« Relevant for: all 3 VGs

Objective 3: Inclusive Planning and Policy
Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their
voices are heard and their needs are addressed.

Actions:
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3.1.1. Involve VG in planning future activities in the Geopark, including the
involvement of representatives of vulnerable groups

Description: When preparing the annual activity plans for the Idrija Geopark, we
will also consult with representatives of vulnerable groups to gather feedback on
potential areas for collaboration and inclusion.

Tools: personal conversations with the focus group
Timeline: ongoing

Expected Outcome: Increased representation of vulnerable groups in Geopark
governance, fostering inclusivity and ensuring their voices are heard in strategic
decisions.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

3.2. Policy Framework

Develop policies that are flexible and adaptive to the changing needs of vulnerable

groups, ensuring inclusivity in all aspects of policy formulation.

Actions:

3.2.1 Elaborate plan to include VG in the activities for long-term cooperation

(as a tourist guides, game masters, rangers, counting traffic)

Description: Based on the collected data, experiences from project activities, and
consultations with representatives of vulnerable groups, we will develop a
document that will serve as a long-term collaboration plan.

Tools: Analysis of the collected data, individual interviews, and questionnaires.
Timeline: January-June 2026.

Expected Outcome: long-term collaboration plan

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs
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3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to
support vulnerable groups. This includes flexibility in adapting strategies based on
changing circumstances and new challenges.

Actions:
3.3.1. Including specific activities into the Geopark's Strategic Plan

o Description: Integrate activities aimed at supporting vulnerable groups into the
long-term strategic plan of the Geopark. This includes developing a clear events
calendar to ensure consistent engagement.

e Tools: Strategic planning sessions, stakeholder consultations, and timeline
development.

e Timeline: October 2025-June 2026.
o Expected Outcome: An updated Strategic Plan
e Responsible person: Urska Bajec Rupnik (ITB)

¢« Relevant for: all 3 VGs

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to
empower them economically and socially.

Actions:

3.4.1. Organize training sessions and workshops for raising competences of
vulnerable groups

» Description: Based on the agreed activities involving specific vulnerable groups,
we will organize workshops (e.g., on topics such as food service, program planning
with price calculations, training for guides, game masters, digital technologies, etc.)
to enhance connectivity and participation in Geopark activities.

e Tools: training, workshops, guides/manuals, and follow-up support.
o Timeline: February-December 2025.

« Expected Outcome: at least 3 workshops (1 for each vulnerable group)
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Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all three VG

3.4.2. Testing -e bikes

Description: As part of the project, we would like to test the purchased e-bikes
with the help of young representatives to gather feedback that will inform further
planning of routes, additional offerings, and more. The testing could also include
some elderly individuals and women.

Tools: Organization of test tours.

Timeline: March-October 2025.

Expected Outcome: at least 2 testing tours.
Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG

3.4.3. Student work at info points

Description: Through surveys, questionnaires, and interviews, students will collect
data on the experiences and expectations of tourists in the Zgornja Idrijca
Landscape Park. This information will be used for planning future activities.

Tools: Info points
Timeline: July - August 2024, March-September 2025, March - June 2026

Expected Outcome: Collected data for planning future activities, an opportunity
for additional income for students.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: Youth

Objective 4: Monitoring and Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the

effectiveness of the strategies and make necessary adjustments.

Actions:
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4.1.1. Collect feedback on implemented measures (google forms, personal
meetings)

Description: After certain Geopark activity involving vulnerable groups, distribute
feedback forms to participants to assess their experience and gather suggestions
for improvement. Feedback will be used to refine future activities and ensure they
meet the needs of the community.

Tools: Simple and accessible feedback forms (paper and digital options), with
questions tailored to the specific activity and target group.

Timeline: After certain activity, starting January 2025.

Expected Outcome: A continuous improvement process based on participant
feedback, ensuring that future activities are more inclusive, effective, and aligned
with the expectations of vulnerable groups.

Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and

quantitative measures to ensure they are meeting the desired outcomes.

Actions:

4.2.1. Impact assessment document

Description: Towards the end of the project, we will conduct an analysis of the
effectiveness of the project activities on individual vulnerable groups.

Tools: Comparison of the number of representatives from vulnerable groups
involved before and after the project, surveys on the satisfaction of those
involved and their suggestions for improvements in various areas.

Timeline: April - June 2026.
Expected Outcome: Impact assessment document
Responsible person: Urska Bajec Rupnik (ITB)

Relevant for: all 3 VG
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Cross-cutting actions and strategy alignment

Collaboration with NGOs and Community Organizations:

Strengthen partnerships with organizations that serve seniors, rural women, and
children with learning difficulties. These collaborations can amplify reach, build trust,
and foster consistent community engagement.

Tailored Communication and Outreach:

Use accessible, empathetic communication approaches tailored to each group,
employing community meetings, social media, and local media to keep these groups
informed and involved.

Long-Term Commitment and Sustainability:

Embed strategies for sustained involvement through capacity-building initiatives that
empower local community groups, ensuring continuity beyond the project duration.

Monitoring and Evaluation:

Regularly review participation rates, feedback, and engagement levels across all groups.
Adjust strategies based on collected data to ensure continuous improvement in
inclusion efforts.
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IV. CONCLUSIONS

The Idrija UNESCO Global Geopark Action Plan represents a comprehensive and
inclusive approach to integrating vulnerable groups—seniors, rural women, and youth
with brain drain into the geopark’s activities and broader sustainable development goals.
By addressing their unique needs and fostering active participation, the plan creates a
framework for long-term social, cultural, and environmental sustainability.

Key Achievements
1. Empowerment of Vulnerable Groups:

Seniors have been engaged as storytellers, serving as the foundation for creating a new
experience in the Geopark, and also as guides.

Rural women have been supported in entrepreneurial and participatory activities,
showecasing their skills and contributing to local economic development.

Young people were engaged through workshops, excursions and programmes designed
to strengthen their connection to the region and highlight opportunities within their local
community.

2. Strengthened Community Involvement:

By actively involving local communities in decision-making, tourism management, and
cultural preservation, the geopark has fostered a stronger sense of ownership and pride
among its residents.

3. Sustainable Tourism Practices:

Activities such as participatory mapping, inclusive interpretive programs, and stakeholder
workshops have ensured that tourism development remains aligned with the needs of
the environment and the community.

4. Capacity Building and Skill Development:

Through trainings in digital literacy, storytelling, and sustainable practices, vulnerable
groups have been empowered to actively contribute to and benefit from Geopark
initiatives.
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5. Improved Communication and Feedback Mechanisms:

Regular feedback forms and community surveys have established a robust mechanism
for adapting and improving activities based on participant experiences and community
insights.

Future Directions

Establishing long-term collaboration. Vulnerable groups will be included in future
activities, particularly in the areas of culinary offerings, guiding services, student work, and
programs for school groups.

Continued Monitoring and Evaluation: Regular assessments, feedback, and
adjustments will ensure that the action plan remains effective and aligned with the
evolving needs of the community.

Embedding Inclusivity in Strategic Planning: The lessons learned from this action plan
will be integrated into the geopark’s strategic planning to ensure inclusivity remains a
central focus for future initiatives.

Final Vision

This action plan paves the way for Idrija UNESCO Global Geopark to become a model of
inclusivity, resilience, and community-driven heritage conservation within the UNESCO
Global Geoparks Network. By valuing the voices and contributions of vulnerable groups,
the Geopark strengthens its identity as a place where natural and cultural heritage are
not only preserved but also celebrated by and for the people who call it home.

V. ANNEXES

Annex A - Action Plan Logical Matrix
Annex B - Action Plan Evaluation Tool
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1. INTRODUCTION

1.1. Context

The Geopark Karawanken-Karavanke spans a remarkable cross-border region where Slovenia
and Austria's natural and cultural landscapes meet. This region is home to diverse communities,
facing different social and economic challenges. The action plan emphasises engaging these
communities, especially vulnerable groups, to foster empowerment, equity, and sustainable use
of the Geopark's resources.

Building on the common strategy developed under the Danube GeoTour Plus project, this plan
seeks to:

1. Address the specific needs and enhance collaboration with vulnerable groups, such as
ethnic minorities, Elderly, and youth in the Geopark communities.

2. Actively engage these groups in the Geopark’s activities, educational programs, and
cultural heritage initiatives.

3. Create engaging and innovative activities that combine the Geopark's geological features
with historical stories and a contemporary approach to tourism that is accessible to
everyone.

The Geopark Karawanken-Karavanke Action Plan adopts a tailored strategy that
emphasizes:

* Enhance collaboration and establish new partnerships with local stakeholders, NGOs,
educational institutions, and communities to identify and comprehend the unique
challenges faced by vulnerable groups.

+ Co-creating initiatives through workshops and collaborative events to ensure community-
driven solutions.

* Implementing focused actions that improve short-term inclusion and long-term capacity
building in the Geopark.

The action plan promotes sustainability by aligning with the comprehensive Danube GeoTour Plus
strategy. This includes incorporating members of vulnerable groups into Geopark communities,
allowing them to play an active role in developing tourism and cultural heritage experiences,
thereby contributing to the Geopark's dynamic identity.

These efforts will be supported by continuous monitoring and evaluation, ensuring the plan adapts
to community feedback and evolving needs.

This strategy highlights the dedication of Geopark Karawanken-Karavanke to function as a
dynamic, inclusive, and sustainable centre for its communities and visitors alike.
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1.2. Territory, threats, trends and needs

Territory

The Geopark Karawanken-Karavanke stretches across a distinctive cross-border area between
Slovenia and Austria, encompassing five municipalities in Slovenia and nine in Austria. Six out of
nine municipalities in Austria are bilingual, which enhances the value of the cross-border region
and supports the minority living in these areas. The Geopark promotes the use of both German
and Slovenian throughout its entire area—this includes presentations, communications, events,
information boards, guiding, and more. This approach helps strengthen the connection between
the communities and supports the minority populations residing outside the bilingual
municipalities.

This region is home to varied geological structures, including the Periadriatic Lineament, and
boasts a wealth of cultural landscapes.

Settlements are clustered in the valley regions, whereas the mountainous zones are lightly
populated. In the past, the local economy primarily relied on mining coal, lead, and zinc, alongside
steel production.

The Geopark acts as a hub for sustainable tourism, educational initiatives, cross-border
collaboration, and regional growth.

Threats

e Depopulation and Isolation:

The Geopark Karawanken-Karavanke experiences a negative population trend mainly
due to an aging population and a high outward migration rate.

Communities within the Geopark are witnessing a significant out-migration of young
people in search of job opportunities. This trend results in population decline and
increased isolation among Elderly. Such changes disrupt community vitality and have a
particularly profound impact on Carinthian Slovenes, whose cultural heritage risks
becoming marginalised. Furthermore, the limited social and economic opportunities
available hinder these groups' ability to integrate into Geopark activities.

e Economic Inequality:
Today, there is a lack of employment opportunities, apart from the manufacturing sector
(e.g., Mahle-Filterbetrieb, Bosch Mahle Turbo Systems, Metal Ravne d.o.o., Tab d.c.o0.) and
the tourist sector. The major employment centers are in St. Michael ob Bleiburg/Smihel pri
Pliberku, Bleiburg/Pliberk, Feistritz ob Bleiburg/ Bistrica nad Pliberkom, Ravne na
Koroskem, MefZica, Zerjav and Crna na Koroskem.

Ethnic minorities, youth, and Elderly in our region face certain socio-economic
disparities. The region represents the struggle with limited access to employment
opportunities, which excluded them from tourism and Geopark initiatives. Elderly often
face mobility challenges and have limited resources, making it difficult for them to engage
in community or tourism activities. The unemployment rate in the region is around 8%, and
more than half are over 50 years old.
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The Carinthian Slovenes and other vulnerable groups, which work to preserve their
traditions and history face challenges such as isolation and demographic changes.

¢ Underutilization of Community Knowledge:

Vulnerable groups, such as Elderly and minorities, possess valuable cultural and historical
knowledge. However, the absence of structured opportunities has hindered their
involvement in storytelling, guided tours, and heritage preservation. This limitation
restricts the Geopark's ability to provide enriched experiences for visitors.

Young people could have the opportunity to gain experience based on the principle of
educational experience in the field and in the Geopark facilities. In this way, individuals
could take the initiative to actively participate in the Geopark processes.

All of these possibilities strengthen the starting points for exploring opportunities and
strengthening cooperation between the Geopark and vulnerable groups.

Trends

e Tourism Growth and Infrastructure Strain:
The Geopark Karawanken-Karavanke has gained greater interest from visitors due to its
geological, natural and cultural heritage. However, the current infrastructure is
underprepared for sustained growth, leading to overcrowding and environmental strain.
This growth also presents untapped opportunities to involve vulnerable groups, such as
integrating Elderly as cultural ambassadors or creating youth-driven tourism projects.

¢ Innovation in Tourism through Technology:
The Geopark is exploring innovative methods to make its geological, natural, and cultural
assets more accessible. This includes using virtual reality (VR) for guided tours and
creating interactive mobile exhibitions. These tools provide new ways to engage
vulnerable groups, such as youth and Elderly, by encouraging their participation in content
creation and tourism activities.

Needs

e Capacity Building for Vulnerable Groups:
Targeted initiatives are needed to empower groups like ethnic minorities, Elderly, and
youth. For example, training programs can help these groups develop skills in digital
storytelling, tourism, and cultural preservation, as well as learning and ensuring their active
engagement in Geopark activities.

¢ Enhanced Accessibility and Infrastructure:
Improving physical and digital accessibility is essential. VR and mobile exhibition tools can
make the Geopark’s assets more inclusive.

e Collaborative Engagement and Inclusion:
Building and strengthening collaborations with NGOs, local organizations, and
community leaders is vital for engaging vulnerable populations. Organized activities
such as participatory mapping, workshops, and joint forums play a role in integrating
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their perspectives into Geopark initiatives. This approach ensures that their concerns
are recognized, addressed, and resolved, ultimately fostering a sense of belonging.

2. VULNERABLE GROUPS

The Geopark Karawanken-Karavanke operates as a cross-border UNESCO Global Geopark
(formal structure: EGTC Geopark Karawanken/Karavanke - European Grouping for territorial
cooperation), fostering sustainable development, cultural heritage preservation, and community
inclusion across Slovenia and Austria. As a key partner in the INTERREG Danube Region project
Danube GeoTour Plus, Geopark is committed to integrating vulnerable groups into its activities,
ensuring equitable access to its cultural, educational, and economic opportunities.

Identifying Vulnerable Groups

Aligned with the goals of the INTERREG Danube Region project Danube GeoTour Plus, Geopark
recognizes vulnerable groups as those facing significant barriers to participation in social, cultural,
and economic life due to geographic, social, or economic challenges. The action plan prioritizes
three key groups: ethnic minorities, Elderly, and youth. These groups are identified based on
their specific needs and their potential contributions to Geopark’s mission of inclusive growth and
heritage promotion.

2.1. Ethnic Minorities

Ethnic minorities - Carinthian Slovenes

One of our main Associated Strategic Partners (ASP) and a vulnerable group within the framework
of the INTERREG Danube Region project Danube GeoTour Plus is the Community of Carinthian
Slovenes (SKS), an ethnic minority association involved in our activities.

The Community of Carinthian Slovenes (SKS) was founded on 25.6.2003 and has been a member
of FUEN (Federal Union of European Nationalities) since 2012. It is a non-partisan representative
organization dedicated to advocating for the interests of the Slovenian ethnic and minority group
in Carinthia. The SKS is one of three official representative organizations of the Slovene minority in
Carinthia.

The community engages in projects focused on language preservation, education, economic
empowerment, social responsibility, and fostering societal tolerance. Particular attention is given
to the older generation of the Slovenian national community. The organization also prioritizes
strengthening cross-border relations between Austria and Slovenia, which serve as a vital
foundation for preserving and promoting Slovenian culture and language in Carinthia.

Currently, the SKS has more than 1,300 members, including elderly individuals, from 36
municipalities within the bilingual area of Carinthia.
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2.2, Elderly in Rural and Remote Areas
Elderly

Within the Geopark, often experience isolation, reduced mobility, and limited access to services
and social activities. These challenges can diminish their quality of life and prevent them from
actively participating in community activities. However, Elderly possess invaluable knowledge of
local traditions, environmental practices, and historical events. By engaging them in storytelling
the Geopark not only combats isolation but also preserves its intangible heritage while promoting
intergenerational knowledge exchange. Key partners in these efforts include associations of
pensioners, seniors, and volunteers within the Geopark area.

2.3. Youth
Youth

Because of the risk of the so-called brain drain among young people, especially on the Slovenian
side of the Geopark, several organizations have been established in the cross-border Geopark area
to address this issue and to support and encourage young individuals to stay in the region. One
such organization is KOR-NET (Network of Supportive Environments for Youth), which has offices
in Geopark municipalities on the Slovenian side, with KOMPLEKS (KoroSka Youth Cultural Centre)
and ALP Peca as partners. This network, through its info points, workstations, and virtual youth
incubators, creates the conditions for improving the quality of life (fostering active participation of
young people, developing life and career skills, etc.) with the aim of reducing brain drain and
building a better future for young people in the Koroska region.

Additionally, the Geopark addresses this vulnerable group by integrating the Geopark network of
schools into its annual school topic.

Hnericy Co-funded by
Danube Region the European Union

N~

Danube GeoTour Plus



3. ACTIONS

OBJECTIVE 1: CLEARLY MAPPED VULNERABLE
GROUPS

3.1. Clearly defined Vulnerable Groups

To integrate vulnerable groups effectively into its activities, the Geopark Karawanken-Karavanke
focuses on identifying, analysing, and engaging these communities. This involves understanding
their demographic and geographic characteristics. This step ensures an inclusive approach where
their needs, contributions, and potential are recognized and supported through targeted actions.

Planned Actions

3.1.1. Stakeholder Analysis

Description: Identify and evaluate local stakeholders such as Elderly' clubs, minority
associations, and youth organizations. These groups will act as key partners in engaging
vulnerable populations and integrating them into Geopark initiatives.
Methods: Conduct stakeholder mapping, structured interviews, and community meetings
to understand their capacities, interests, and roles.
Timeline: January-December 2024.
Expected Outcome:

o A detailed map of stakeholders, including their capabilities and potential roles in

supporting vulnerable groups.

Responsible person: Lara Piko, Danijela Modrej

Relevant for: all 3 VGs

3.1.2. Integration of NGOs and Organizations

Description: Develop and strengthen formal partnerships with NGOs and local
organizations already working with vulnerable groups. These partnerships will help
leverage expertise, trust, and resources for effective engagement.

Methods: Focus group discussions, further joint planning sessions, and co-design Geopark
activities in the frame of the project. Feedback forms for members of vulnerable groups.
Timeline: May 2024 - December 2025.

Expected Outcome:
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o Formalized collaborations with organizations, with clear plans for joint activities.
Responsible person: Lara Piko, Danijela Modrej, Gerald Hartmann

Relevant for: all 3 VGs

3.1.3. Networking and Capacity Building

Description: Organize networking events and capacity-building workshops for vulnerable
groups, enabling them to engage actively in initiatives through EGTC Geopark
Karawanken/Karavanke structures such as working groups, etc.
Methods: Organize and invite representatives of the initiatives involved in the project
through EGTC Geopark Karawanken/Karavanke structures such as working groups, etc.
Timeline: Ongoing.
Expected Outcome:

o Empowered vulnerable groups with skills and networks to participate in Geopark

programs and activities.

Responsible person: Lara Piko, Danijela Modrej, Gerald Hartmann

3.1.4. Evaluation

Description: Conduct an evaluation campaign with Geopark team members in partnership
with the representatives of vulnerable groups.

Methods: Standardized evaluation tools, such as surveys, and focus groups involving
participants from vulnerable groups.

Timeline: September 2024 - June 2025.

Expected Outcome:

o Creating a profile of each vulnerable group as a "character", by understanding their
average needs, activities, struggles, status, positive and negative traits and
behaviour patterns (Monitoring).

Responsible person: Urosh Grabner, Lara Piko, Danijela Modrej

Relevant for: all 3 VGs

3.2 Collaboration with NGOs and Community Organizations

Collaboration with NGOs and local community groups is essential for ensuring effective
engagement with vulnerable populations within the Geopark Karawanken-Karavanke. These
organizations often have established trust and direct connections with groups such as ethnic
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minorities, Elderly, and youth. Leveraging their expertise and networks strengthens the Geopark’s
capacity to design and implement inclusive activities tailored to community needs.

Planned Actions

3.2.1. Establishing Partnerships with Key Organizations

e Description: Develop and strengthen agreements with NGOs and community
organizations that work closely with vulnerable groups, such as Carinthian Slovene
minority associations - SKS, Elderly' clubs, and youth organizations. These partnerships will
focus on co-developing programs that integrate vulnerable groups into Geopark initiatives,
including tourism development and cultural heritage preservation.

¢ Methods: Use tools like memorandums of understanding to formalize collaborations and
define roles and responsibilities.

e Timeline: May 2024-December 2025.

e Expected Outcome:

o Formalized agreements with NGOs or community organizations, supported by a
clear schedule of joint activities to enhance inclusivity in Geopark operations.

¢ Responsible person: Gerald Hartmann, Lara Piko, Danijela Modrej

e Relevant for: all 3VGs

3.2.2. Co-Organizing Inclusive Community Events

e Description: Partner with NGOs to co-host events that bring together vulnerable groups
and broader community members. These events will focus on building awareness,
fostering social inclusion, and promoting active participation in Geopark activities. We will
seek common interests in organising the event by communicating regularly with
representatives of vulnerable groups.

e Methods: Focus group discussions, collaborative planning meetings, event management
workshops.

¢ Timeline: Ongoing throughout 2024-2025.

e Expected Outcome:

o At least one large-scale community events co-organized with NGOs, with active
participation from vulnerable groups.

e Responsible person: Lara Piko, Danijela Modrej, Sarah Shrestha

e Relevant for: all 3 VGs
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3.2.3. Enhancing Outreach Through NGO Networks

e Description: Utilize the existing communication channels and networks of partner
organizations to improve outreach to vulnerable groups. This includes promoting Geopark
programs, gathering feedback, and ensuring regular engagement with marginalized
communities.

e Methods: joint development of social media campaigns and website news to reach wider
audiences.

e Timeline: From May 2024 onward.

e Expected Outcome:

o Increased awareness and participation of vulnerable groups in Geopark activities,
facilitated by NGO partnerships.

e Responsible person: Lara Piko, Danijela Modrej, Urosh Grabner

e Relevant for: all 3 VGs

3.3. Formalised collaboration inside the Vulnerable Groups

The Geopark Karawanken-Karavanke is committed to fostering internal cohesion and advocacy
among vulnerable groups by encouraging formalized collaboration. This involves leveraging
existing networks within the Geopark’s structures and committees to enable these groups to play
an active and sustainable role in Geopark activities.

OBJECTIVE 2: WELL-UNDERSTOOD
VULNERABLE GROUPS

3.4. Needs Assessment

The Geopark Karawanken-Karavanke recognizes the importance of conducting thorough needs
assessments to better understand the specific challenges, expectations, and barriers faced by
vulnerable groups, including ethnic minorities, elderly, and youth. This process involves engaging
directly with these groups and leveraging existing studies, such as those from municipalities, NGOs,
and prior projects, to inform inclusive Geopark initiatives.

Planned Actions

3.4.1. Facilitating Open Discussions Between Staff, Vulnerable Groups,
and Key Stakeholders
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e Description: Organize structured discussions to gather insights into the needs and
expectations of vulnerable groups, such as Carinthian Slovenes, Elderly, and youth, for
participation in Geopark activities. These sessions will focus on understanding barriers to
inclusion, potential contributions, and desired support mechanisms.

e Methods: Workshops, focus groups, and surveys.
e Timeline: January - December 2025.
e Expected Outcome:
o A comprehensive communication network established with relevant stakeholders.

o A detailed needs assessment report summarizing the specific challenges and
opportunities for vulnerable group engagement.

o A list of contacts and ongoing communication channels for continued
collaboration.

¢ Responsible person: Lara Piko, Danijela Modrej, Sarah Shrestha

e Relevant for: all 3VGs

3.4.2. Organizing Transnational Knowledge Exchange Program

e Description: The transnational exchange program, in collaboration with a partner from
the Danube GeoTour Plus project (location yet to be decided), aims to exchange best
practices for engaging vulnerable groups and promoting inclusive tourism. This includes
collaborative workshops and joint activities between the Geoparks and these groups.

e Methods:

o Facilitate knowledge-sharing workshops and site visits with a focus on sustainable
engagement strategies with representatives of all three vulnerable groups
accompanied by Geopark Project team members.

o Focus group discussions with through the transfer of good practice and community
involvement.

e Timeline: January - December 2025.
e Expected Outcome:

o A report of the exchange, recommendations for improving vulnerable group
engagement, based on shared experiences.

o Presentation of selected Danube GeoTour Plus partners exchange
programs.

o Strengthened collaboration between Geoparks and local communities with a focus
on vulnerable groups, enhancing mutual understanding and shared strategies.

e Responsible person: Lara Piko, Urosh Grabner

e Relevant for: all 3 VGs
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3.5. Exploring World Views and Space and Time Perception

The Geopark Karawanken-Karavanke is committed to understanding the perspectives and
experiences of vulnerable groups. This understanding will help shape inclusive Geopark
management practices, innovative visitor experiences, and community-focused tourism
development.

Planned Actions

3.5.1. Organized Field Trips to Key Geopark Locations

Description: Conduct a field trip to significant geological, natural, and cultural sites within
the Geopark. These trips aim to deepen participants' connection to their environment while
promoting understanding of the Geopark’s geological and cultural significance.

Methods: Guided hikes adapted to the individual vulnerable group or individuals,
educational presentations, and interactive activities tailored to the needs of participants.

Timeline: March 2025 - December 2025.

Participants: Ethnic minorities, Elderly, and youth groups, including local schools and
educational institutions, and members of community organizations.

Expected Outcome:

o Atleastone field trip in the frame of the project conducted with active participation
from vulnerable groups.

o Increased awareness and appreciation of Geopark heritage among participants.
Responsible person: Lara Piko, Danijela Modrej, Urosh Grabner

Relevant for: all 3 VGs

3.5.2. Test Tours for the New VR Geopark Experience

Description: Organize guided and self-guided tours using the VR Geopark experience.
Feedback from participants will be used to refine the VR technology and storytelling
content, ensuring it is accessible and engaging for all vulnerable groups.

Methods: Conduct test tours at the Geo.Dom Visitor Centre and along designated trails,
gathering participant feedback for improvements.

Timeline: April-December 2025.

Participants: Elderly, youth groups (e.g., members of the KOR-NET youth network), and
ethnic minorities.

Expected Outcome:
o VR tours tested and improved based on participant feedback.
o Enhanced accessibility and relevance of VR content for diverse audiences.
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Responsible person: Lara Piko, Danijela Modrej

Relevant for: all 3 VGs

3.5.3. Participatory Workshops on Perceptions of Tourism and Identity

Description: Facilitate workshops to explore vulnerable groups’ views on tourism
development and their connection to the Geopark's territorial identity. These workshops
will inform the Geopark’s strategies for sustainable and inclusive tourism.

Methods: Focus groups, structured discussions, and collaborative exercises with
participants.

Timeline: January - July 2025.
Participants: Ethnic minorities, elderly, and youth.

Expected Outcome: Actionable recommendations for incorporating these perspectives
into Geopark activities.

Responsible person: Lara Piko, Danijela Modrej, Gerald Hartmann

Relevant for: all 3 VGs

3.6. Communication and Outreach

The Geopark Karawanken-Karavanke emphasizes empathetic communication and outreach to
ensure that vulnerable groups are effectively engaged in their activities. By building inclusive
channels, the Geopark strengthens relationships, fosters mutual understanding, and highlights the
contributions of vulnerable groups to the region’s heritage and identity.

Planned Actions

3.6.1. Sharing Content on the Geopark’s Social Media

Description: Regularly share content, such as photos, stories, and updates, from
vulnerable groups on the Geopark's social media channels. This action highlights the
participation of Elderly, youth, and ethnic minorities in Geopark activities, creating a
platform for broader representation.

Methods: Use a content calendar, collect visuals and stories from vulnerable groups, and
produce engaging social media posts.

Timeline: Ongoing from May 2025.

Participants: Ethnic minorities, elderly, youth and Geopark staff members.

Expected Outcome: Increased online visibility and representation of vulnerable groups.
Responsible person: Lara Piko, Urosh Grabner

Relevant for: all 3 VGs
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Relevance to Vulnerable Groups (VGs):

e VG1: Ethnic Minorities
Communication and outreach initiatives provide ethnic minorities with opportunities to
share their cultural heritage, stories, and perspectives, fostering stronger ties with the
community.

o VG2: Elderly
Outreach actions empower Elderly by increasing their visibility, providing platforms to
share their knowledge, and engaging them in intergenerational activities and Geopark
initiatives.

e VG3: Youth
Youth benefit through active participation in storytelling, workshops, and social media
campaigns, enabling them to connect with other generations and contribute to Geopark
programs.

3.7. Regular Engagement

Establish regular communication channels such as community meetings, social media, and social
media platforms to ensure that vulnerable groups are informed and engaged.

Planned Actions:

3.7.1. Annual meetings to inform vulnerable groups about Geopark
activities

e Description: Hold regular meetings to update vulnerable groups on Geopark initiatives
and gather feedback - Geopark workgroups.

e Tools: Meeting agendas, presentations, and feedback forms.
¢ Timeline: Once per year.

o Expected Outcome: at least one meeting per year.

e Responsible person: Lara Piko, Danijela Modrej

e Relevant for: all 3 VGs
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OBJECTIVE 3: INCLUSIVE PLANNING AND
POLICY DEVELOPMENT

The Geopark Karawanken-Karavanke actively involves representatives of vulnerable groups in
the EGTC Geopark structures, such as working groups, ensuring their voices shape inclusive
policies. Through education and training programs, the Geopark builds capacity among these
populations while integrating their needs and contributions into its Strategy Cross border Active to
promote sustained engagement and empowerment.

3.8. Stakeholder Involvement

The Geopark Karawanken-Karavanke prioritizes the active involvement of vulnerable groups to
create inclusive and sustainable policies. Through participatory approaches, the Geopark ensures
that the perspectives of ethnic minorities, Elderly, and youth are embedded in its strategic
initiatives.

Planned Actions
3.8.1. Organizing Community Workshops on Tourism Impacts

e Description: Host workshops to facilitate discussions on how tourism affects vulnerable
communities. These forums will create opportunities for Elderly and rural women to
propose solutions and collaborate with tourism planners on strategies to minimize
negative impacts and enhance benefits.

e Methods: Conduct structured workshops with experienced facilitators, using feedback
mechanisms to collect actionable recommendations.

e Timeline: June 2025.

e Participants: Elderly, and representatives of local community organizations and tourism
operators.

e Expected Outcome:
o At least one workshop per year.

o A set of community-driven recommendations addressing tourism challenges and
enhancing local involvement.

¢ Responsible person: Lara Piko, Danijela Modrej, Sarah Shrestha

e Relevant for: VG2

3.9. Policy Framework
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The Geopark Karawanken-Karavanke prioritizes creating flexible and adaptive policies that
incorporate the perspectives of vulnerable groups. By integrating their narratives and
contributions, the Geopark aims to ensure inclusivity across its interpretation strategies and its
activities.

Planned Actions

3.9.1. Incorporating Inclusivity into Geopark Interpretation

Description: Enhance the interpretation of the Geopark Karawanken-Karavanke
heritage by integrating the cultural, historical, and personal narratives of vulnerable
groups. This includes collecting stories from ethnic minorities and elderly and embedding
them in interpretive materials such as guides and VR experiences.

Methods:

o Gather oral stories and traditions from elderly and ethnic minorities through
interviews and storytelling sessions.

o Engage youth in co-creating innovative digital and visual content for Geopark
interpretation.

o Conduct training sessions for Geopark guides to present inclusive and
representative narratives.

Timeline: January-jJune 2025.
Participants: Ethnic minorities, elderly, youth, Geopark staff, and trained guides.
Expected Outcome:

o Inclusive interpretive materials, such as multilingual content, and VR-enhanced
storytelling exhibits.

Responsible person: Lara Piko, Danijela Modrej

Relevant for: all 3 VGs

3.10. Long-term Commitment

The Geopark Karawanken-Karavanke is dedicated to embedding inclusivity into its long-term
strategies. By integrating specific activities into its Crossborder Active Strategy, the Geopark aims
to ensure consistent and meaningful engagement with vulnerable groups, adapting its approach
to meet evolving needs.

Planned Actions

3.10.1. Including Specific Activities for Vulnerable Groups in the

Crossborder Active Strategy
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By embedding activities for vulnerable groups into its Crossborder Active Strategy, the Geopark
Karawanken-Karavanke reinforces its long-term commitment to inclusivity and community
engagement. This approach creates a sustainable framework for fostering equity, cultural
preservation, and active participation from all community members.

3.10.2. Empowering Youth Through Geopark Opportunities

e Description: Creating jobs by hiring students, to help implement the Geopark Experience
on tours, as well as in the Geopark visitor centres, enhancing experiences while reducing
brain drain.

¢ Methods:
o Seasonal employment through summer.
e Timeline: Permanent, seasonally.
e Participants: Youth
o Expected Outcome:
o Increased youth employment while enhancing Geopark visitor experiences.
¢ Responsible person: Gerald Hartmann, Lara Piko

e Relevant for: VG 3

3.11. Education and Training

The Geopark Karawanken-Karavanke recognizes the importance of tailored education and
training programs to empower vulnerable groups. By building capacity and fostering skills, these
programs strengthen the connection between vulnerable groups and Geopark activities, ensuring
their active participation and long-term engagement. As part of the project, the Geopark will
develop a mobile exhibition that will enable its staff to educate and train both children and
teachers in geological, cultural and natural heritage.

Planned Actions

3.11.1. Interactive Training for Teachers and Youth

e Description: Host interactive workshop sessions in the frame of the Geopark annual
school topic designed to engage teachers and children. These sessions will use creative
methods.

e Timeline: Until June 2026.

e Participants: Teachers and children.

e Expected Outcome:

o Improved educational settings connected to the Geopark.
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Responsible person: Lara Piko, Danijela Modrej

Relevant for: teachers and children

3.11.2. Geopark Mobile Exhibition

Description: Setting up the Geopark Karawanken-Karavanke mobile exhibition is part of
the Geopark experience aimed at motivating young people to engage with Geopark topics
and raising awareness. The exhibition will be designed in a playful and interactive way,
allowing children to learn about the Geopark in an engaging and exploratory manner.
Schools from the Geopark area will be actively involved in the testing phase, as well as
through the Geopark's annual school theme.

Timeline: Constant.
Participants: Teachers, youth and children.
Expected Outcome:
o Increased awareness about geological, cultural and natural topics.
Responsible person: Sarah Shrestha, Lara Piko

Relevant for: VG3

3.11.3. Geopark training programmes

Description: Training programs for guides to enhance skills and knowledge in heritage
interpretation.

Timeline: Until the end of project.
Participants: Elderly, youth, and Geopark staff
Expected Outcome:

o Enhanced skills and knowledge among guides, leading to higher-quality tours and
more engaging visitor experiences, while fostering professional development.

Responsible person: Lara Piko, Sarah Shrestha

Relevant for: VG2 and VG3
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OBJECTIVE 4: MONITORING AND EVALUATION

To enhance the visitor experience, the Geopark Karawanken-Karavanke we will establish a
network of three types of "visitor counters" in key locations (simple visitor counter (only counting
hikers), visitor counters A-B (counting hikers with establishing direction of approach), and complex
triple visitor counters (counting and distinguishing between vehicles, bikers and hikers with
establishing direction of approach). This initiative will include eight new devices from the INTERREG
Danube Region project Danube GeoTour Plus, strategically located to gather data, combined with
five devices from the INTERREG SI-AT project GreenTour and nine from the INTERREG Central
Europe project HUMANITA. All data collection will be done automatically (download from the
distance to the dedicated web page for automatic analyses and data storage).

Due to the chosen coordinated method for monitoring (visitor flow) there are no direct
possibilities for engaging the community or vulnerable groups. Except for the possibility of
using the collected data for target groups involving in planning the infrastructure in the region, and
the need to understand visitor flow, review, education and maintenance needs (has to be
established yet).

However, the monitoring type may encompass actions similar to those in section 3.1.4, aimed at
establishing a profile for the character of vulnerable groups with a targeted survey. This profile
can be updated annually to set forth the principles of behaviour patterns, aligning with activities
that finalize the monitoring outcomes.

Planned Actions

3.11.4. Evaluation Campaign: Targeted Survey Collaboration with

Geopark Team and Vulnerable Groups

e Description: Conduct an evaluation campaign through a targeted survey with Geopark
team members in partnership with the representatives of vulnerable groups.

¢ Methods: Targeted survey - focus groups involving participants from vulnerable groups.

e Timeline: September 2024 - June 2025.

e Expected Outcome:

o Creating a "character" profile, defining their average needs, activities, struggles,
status, positive and negative traits, habits, hobbies and behaviour patterns. Divided
into gender, age group and vulnerable group. Average "Joe" and “Jane” of individual
target VG!

e Responsible person: Urosh Grabner, Lara Piko (backup)

e Relevant for: all 3 VGs

3.12. Feedback Mechanisms
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The Geopark Karawanken-Karavanke prioritizes establishing robust feedback mechanisms to
evaluate and improve its activities, ensuring they address the needs of vulnerable groups and align
with the community’s expectations. By systematically gathering feedback, the Geopark can refine
its initiatives to foster greater inclusivity and engagement.

Planned Actions

3.12.1. Implementing Feedback Systems for Continuous Improvement

o Description: After every Geopark activity involving vulnerable groups, implement a
feedback process to assess participant satisfaction, identify areas for improvement, and
gather suggestions for future initiatives. These feedback systems will be accessible and
tailored to the specific characteristics of each vulnerable group.

e Methods:

o Distribute feedback forms (both paper and digital formats) at the end of each
activity.

o Include multilingual options (German, Slovenian, English) to ensure inclusivity.
¢ Timeline: After each activity, beginning January 2025.
e Participants: Vulnerable groups involved in the project.
e Expected Outcome:

o A structured feedback process ensuring continuous improvement of Geopark
initiatives.

o Activities better aligned with the expectations and preferences of vulnerable
groups.

¢ Responsible person: Lara Piko, Danijela Modrej

e Relevant for: all 3VGs

Broader Impact

By implementing structured feedback systems, the Geopark Karawanken-Karavanke ensures
that its initiatives remain adaptable, inclusive, and responsive to the evolving needs of vulnerable
groups. This approach fosters trust, strengthens engagement, and enhances the overall impact of
Geopark activities on the community.

3.13. Impact Assessment

The Geopark Karawanken-Karavanke is dedicated to systematically evaluating its initiatives to
ensure they effectively address the needs of vulnerable groups. By implementing tailored impact
assessment tools, the Geopark will gather actionable insights that inform continuous
improvement.

Planned Actions
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3.13.1. Conducting Annual Surveys to Evaluate Impact

e Description: Implement community-wide surveys to measure the effectiveness of
Geopark activities and their impact on vulnerable groups. These surveys will gather data
on perceptions of inclusivity, tourism impacts, and recommendations for future initiatives,
ensuring the Geopark's programs remain relevant and responsive.

¢ Methods:
o Develop multilingual survey templates addressing key topics:
= Perceptions of the Geopark's inclusivity and relevance to local life.
= Tourism’s economic, environmental, and social impact on the community.
= Suggestions for new programs or improvements to existing ones.
o Utilize various distribution methods:
= Online surveys for broader reach.
= In-person surveys during community events or meetings.
= Door-to-door outreach in collaboration with local organizations.
¢ Timeline: Annually, starting February 2025.
e Participants: Vulnerable groups involved in the project.
e Expected Outcome:

o Comprehensive survey results offering insights into the impact of Geopark
activities.

o lIdentification of areas for improvement and development.
¢ Responsible person: Lara Piko, Danijela Modrej

e Relevant for: all 3VGs

Broader Impact

The Geopark Karawanken-Karavanke's systematic approach to impact assessment ensures that
its strategies remain adaptive, inclusive, and community-driven. By prioritizing feedback from
vulnerable groups, the Geopark strengthens its connection to the community and enhances the
sustainability of its programs.
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4. CONCLUSIONS

This action plan serves as a roadmap for integrating vulnerable groups into the Geopark
Karawanken-Karavanke's activities and initiatives. By addressing the unique challenges of ethnic
minorities, Elderly, and youth, the Geopark fosters inclusivity, sustainability, and cultural
preservation.

Key achievements include:

e Empowering vulnerable groups to actively participate in Geopark initiatives.

e Strengthening community ties through collaborative planning and engagement.

e Ensuring the long-term sustainability of the Geopark by integrating inclusivity into its
strategic vision.

Future directions include scaling successful models, regular monitoring, and embedding inclusivity
in all Geopark operations.
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ANNEXES

5.

Annex A - Action Plan Logical Matrix
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Collaboration |Partner with Better reach MOUs, First meeting was already |Personnal and email Personnal and email 04- 122024 Inclusion of Available data for
with NGOs and |NGOsand local [and trust with | partnership held (June 24), also ication with ication with youth associations of intemnal use and
C Inarahl through emails, phone, associations of associations included in pensi seniors i in
< = personal. Regular pensioners, seniors - KOR-NET "Network of from the region in managing hiking trails.
Organizations [ communication and guided hikes and project | Supportive Environment testing phase of The possibility of
networking within Geopark | presentations and for Youth - conservation Geopark experit blishing a system
committees, working conversations in our with agreement on the Inclusion of for protecting
groups. Visitor centre Geo.Dom on | participation and iations which are|vulnerable natural
Mt. Petzen/Peca already |involvement of youth from p ives of
held (June & July 24). the Geopark area in the NGOs in testing
frame of an event in phase.
Municipality of Ravne
(April 24); project and
activities presentation in
our Visitor centre Geo.
Dom on Mt. Petzen/Peca
already held (May 24).
The associations included
in this network are also
important representatives
of NGOs (JZ Dravit,
Regional association of
wu.&ﬁm? Alp Peca,
Formalised Facilitate the Stronger Training Collaboration within Geopark structures such as working groups of the EGTC
collaboration |formation of [internal workshops, Geopark Karawanken/Karavanke.
inside the groups among h and hnical
Y _ 1N erabl & y support.
groups |Pop
2. Well-und 4 vul ble G
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Needs Conduct Detailed Surveys, focus Involvement within the Involvement within the Involvement within the Begining of the | After collecting their
Assessment surveys and understanding |groups. working groups of EGTCs, |working groups of EGTCs, |working groups of EGTCs, year 2025 needs and ideas we
focus groups, G Geopark ing Geopark i Geopark meetings will collect stories and
. personnal discussion personnal discussion personnal discussion feedback and
challenges. about eng actions | about er actions |about engagement actions potentialy try to
and needs. and needs. Guided tours  |and needs. Guided tours integrate them in our
and hikes. and hikes; Events, Geopark experience
seminars for teachers, “"Karawanken-
Workshops for school Karavanke Trail with
kids/students in the frame Real and Virtual
of the Geopark annual Reality on guided and
topic. self-guided tours™ and
interactive mobile
Geopark experience
exhibiton.
Exploring Understand Insights to Observations, In the frame of organized guided tours and hikes for vunerable groups we will Until December | With gained
World Views  |perspectives on |inform better |cultural studies. highlight important aspects of nature preservation and behaviour in nature (raising 2025 knowledge the
environment | management awarmess). involved VGs will be
= able to forward it to
and ) and <_.m_8~ the users of the
experiences.  [experiences. Geopark Experience.
Communicatio |Build trust Improved Community The communication is done in person, by phone, emails. Our vunerable groups are
n and O h |th lationshi social already strongly involved in Geopark Karavanke structures, committee and working
o . d groups of the EGTC Geopark Karawanken/Karavanke and we aim to further
m:.tn»:m.:n 5 a WA engage them through Danube GeoTour Plus activities.
Tailored Use bl I and  |Multi-languag Preparation of Preparation of Preparation of 2025 - 2026 C Communi 1
Communicatio |and varied effective materials, pr ions, Geopart p ions, Geopark | presentations, Geopark methods will be methods will be
i 4 RE " st experience information experience info i peri inf ion adapted to effectively |tailored to effectively
L content in 3 languages content in 3 languages content in 3 languages engage the target promote awareness
methods. channels. (DE, S|, EN), homepage | (DE, SI, EN), homepage |(DE, S, EN), homepage audience. and encourage
news. news. news, social media posts. responsible behavior
in nature.
Regular Establish Continuous Newsletters, Locals, municipality Locals, municipality Locals, municipality permanent Ensuring ; Ensuring o
Engagement  |regular involvement of |community newsletters, personal letters, p | newsletters, personal and recurring and recurring
; I B forums, social communication, email and | communication, email and |communication, email and commu 1
< oS T 3 phone communication. phone communication. phone icati between GP and VGs |between GP and VGs
3. Inclusive Planning and Policy Development
kehold: lud I and |Workshops, Through EGTCs Geopark | Testing VR guided tours | Testing VR Geopark April-December | Stakeholders wil
1 b repr I+ ﬂﬂﬂ:ﬁw such as Mw_ﬁ_* m:_amaqﬂrww. ’ mxmmnmﬂnnmm ﬂrﬂcama tours 2025 nw__._:vsm .wx“vm
. - ing groups, meetings; ecting al ningof |and gui ikes; collection a
Biap) . ClEesamt EEstnE; inclusion in testing phase |storytelling; inclusion in inclusion in the test phase planning of storyteling
.Bvﬁmma,.nwﬁzmm plans. of Geopark experience. test phase of Geopark of Geopark experi elements, which are
in planning. experience. and interactive mobile integral to the
Geopark experience Geopark Experience.
exhibiton.
Policy Develop flexible | Policies that Policy This includes collecting stories from ethnic minorities and elderly and embedding
Framework andadaptive  |support diverse |guidelines, them in interpretive materials such as guides and VR experiences.
policies. and changing  |adaptive plans.
needs.
Long-term Ensure Long-term Strategic plans, mo._dm Oxww_w_wwx ) Q%&m:. %:owm:oo.:m:. mﬂ_m"ﬂr& new jobs by permanent GPK §_“ mn__<mn_m.5
i i arawan ravanke ers from t unding/hiring young engage local y¢ in
Comamitent M..._mh“—msamsn “Hﬁma M_v:..h__-._.“g structures such as working | Employment Service in people (students) to help delivering its Geopark
3 . groups. Austria; and |impl the Geopark Experience. They will
strategies. outcomes. invol of vol perience on tours, as play a key role as
as Geopark guides well as in the Geopark facilitators, providing
Assistants. visitor centre Geo.Dom interactive and
(Geopark guides educational
Assistants) - Contribution experiences for
to reducing brain drain. visitors at the Geo.
Dom on the Peca
Mountain.
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Education and |Provide tailored |Empowered Training Geopark Trainings Geopark Trainings . 2025 - 2026 We will provide We will provide
Training education and |and skilled |programs, programmes. Wo%:ﬂssod for ocaom? mwm_‘wm:mﬁm »E_.z_.:_%_da mnmﬂwm:mﬁm :wﬁ__zcma
N | ul more our Geopal al ucation tai al ucation tailor
gHillsitraining 3 Individuals: Workshops: annual topic for the school to needs. to needs.
year 2024/2025 is
"UNESCO Geopark -
green classroom"” which
will include a strong focus
on etiquette in nature.
4. Monitoring and Evaluation
Feedback Implement Real-time [Surveys, A survey will be conducted | A survey will be conducted |A survey will be conducted After each We will gather Based on previous
hani i ights for suggestion with VGs to determine with VGs to determine with VGs to determine activity, feedback from the experiencesand
feedback n_-smz boxes, online their needs and their needs and their needs and beginning participating results, we will identify
willingness to work with | willingness to work with | willingness to work with January 2025. |vulnerable groups best practices,
Y P forms. the Geopark. the Geopark. the Geopark. about the Geopark strengthen and
Experience and enhance cooperation
incorporate their input | between groups.
into our planning and |Measures will be
improvements. implemented based
on the results of
surveys conducted
among vulnerable
groups.
Impact Regularly assess | Data-driven Impact surveys, An impact assessment document will be developed. permanent Collect insights from all vulnerable groups to
Assessment  |impact with | decision making |case studies, assess the effectiveness and identify areas of
qualitative and |and continuous |data analysis improvement in our partnerships.
quantitative improvement. |tools.
measures.
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Responsible Evaluation 1 Evaluation 2 Evaluation 3 Evaluation 4

Objective Activity Applies to VG Deadline  organisation  Stage Observations Stage Observations Stage Observations Stage Observations

Annex B - Action Plan Evaluation Tool

1. Clearly Mapped Vuinerable Gr 3.1.1. Stakeholder Analysis A detaded map of stakeholders, inchuding e Efinic minoriy, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.1.2. Integration of NGOs and Organizations ons with organs Efinic minority, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.1.3 Networking and Capacity Buiding Empowered vuinerable groups with skills and Efnic minority, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.1.4. Evaluaton Creating a profie of each winerable group a: Efinic minority, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.2.1. with Key O with NGOs or comm Efnic minority, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.2.2Co-Organizing Inclusive Community Events Atleast one large-scale community events cc Efinic minority, Seniors, Youth
1. Clearly Mapped Vuinerable Gr 3.2.3 Enhancing Outreach Through NGO Networks Increased awareness and particpasion of vul Efnic minority, Seniors, Youth
2. Wel-undersiood Vulnerable G 3.4.1 Faciitating Open Discussions Between Staff, Vuinerable Grc A comprehensive communication network es' Efinic minority, Seniors, Youth
2. Wel-undersiood Vulnerable G 3.4.1 Faciitating Open Discussions Between Staff, Vuinerable Grc A detaded needs assessment report summan Efinic minority, Seniors, Youth
2. Wellundersiood Vulnerable G 3.4.1Faciitating Open Discussions Between Staff, Vuinerable Grc A st of contacts and ongoing communication Ef nic minority, Seniors, Youth
2. Wel-undersiood Vulnerable G 3.4. e : e Program A report of the exchange, recommendasons { Efinic minority, Seniors, Youth

2. Well-understood Vulnerable G 3.4. : ge Program of selected Danube GeoTour Pi Efinic minority, Seniors, Youth
2. Wel-undersiood Vulnerable G 3.4, e : ge Program ion between Geopar Efinic minority, Seniors, Youth
2. Well-undersiood Vulnerable G 3.5.1.0rganized Field Trips to Key Geopark Locations Atleast one field trip in fhe frame of the proje Efinic minority, Seniors, Youth
2. Wellunderstood Vulnerable G 3.5.1.0rganized Field Trips to Key Geopark Locations Increased awareness and appreciation of Ge Efnic minority, Seniors, Youth

2. Wel-undersiood Vulnerable G 3.5.2Test Tours for the New VR Geopark Experience Organize guided and self-guided tours using Seniors, Youth
2. Wel-undersiood Vulnerable G 3.5.2Test Tours for the New VR Geopark Experience Enhanced accessbiity and relevance of VR | Exderly, Youth

2. Wel-undersiood Vulnerable G 3.5.3 Participatory Workshops on Perceptions of Tourism and kier Faciitate workshops to explore winerable gn Efinic minority, Eldery, Youth
2. Wel-undersiood Vulnerable G 3.6.1.Sharing Content on the Geopark's Social Media Increased online visbiity and representation Efinic minority, Elderly, Youth
2. Wel-undersiood Vulnerable G 3.7.1 Annual meetings toinform vuinerable groups about Geopark Hold reguiar meetings 1 update vulnerable g Efinic minoriy, Eldery, Youth
3. Inclusive Planning and Policy |3.8.1.0rganizing Community Workshops on Tourism Impacts At least one workshop per year. Eldery

3. hclusive Planning and Policy |3.8.1.0rganizing Community Workshops on Tourism Impacts A set of community-driven recommendasons Elderly

3. hclusive Planning and Policy |3.9.1.Incorporating Indusiity into Geopark i : such as mul§ Efinic minority, Elderly, Youth
3. clusive Planning and Policy |3.10.1.Inckuding Spedific Actvities for Vuinerable Groups in the Cr By embedding actvities for vuiner able group: Efinic minority, Elderly, Youth
3. hclusive Planning and Policy |3.10.2. Empowering Youth Through Geopark Opportunifes Increased youth employment while enhancin: Youth

3. hclusive Planning and Policy |3.11.1.Interactive Training for Teachers and Youth Improved educatonal setings connected © t Youth

3. hclusive Planning and Policy |3.11.2.Geopark Mobie Exhibition Increased awareness about geological, cultul Youth

3. clusive Planning and Policy |3.11.3.Geopark ¥aining programmes Enhanced skills and knowledge among guide Eiderly, Youth

4. Monitoring and Evaluation  3.12.1.implemensing Feedback Systems for Coninuous Improven A structured feedback process ensuring conti Efnic minority, Elderly, Youth
4. Monitoring and Evaluation  3.12.1.Implementing Feedback Systems for Coninuous Improven Activises better aligned with he expectations Efinic minority, Eldery, Youth

4. Monitoring and Evaluation  3.13.1.Conducting Annual Surveys 1 Evaluate Impact Comprehensive survey resuits offering insigh Efnic minority, Elderly, Youth
4. Monitoring and Evaluation  3.13.1.Conducting Annual Surveys 1 Evaluate Impact Idensficason of areas for improvement and & Efnic minority, Elderly, Youth
4. Monitoring and Evaluation  3.11.4. ampaign: L 92 “character” profie, defining heir a Efnic minority, Elderly, Youth

e January 2025 June 2025 January 2026 June 2026

1.12.2024
december 2025 Inprogress
June 2026 Inprogress
June 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
June 2026 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
december 2025 Inprogress
Jdy 2025 Inprogress
June 2026 Inprogress
Once peryear Inprogress
June 2025 Inprogress
June 2025 Inprogress
June 2025 Inprogress
Inprogress
Permanent Inprogress
June 2028 Inprogress
Permanent Inprogress
June 2026 Inprogress
June 2026 Inprogress
June 2026 Inprogress
Permanent Inprogress
Permanent Inprogress
June 2025 Inprogress
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. INTRODUCTION

[.1. Context

The Hateg Country UNESCO Global Geopark operates within a culturally and geographically
diverse area, characterized by rural communities with distinct traditions and challenges. This
action plan focuses on integrating vulnerable groups into the geopark's activities, emphasizing
inclusivity, empowerment, and sustainable heritage-based development.

Building on the common strategy developed under the Danube GeoTour Plus project, this
plan seeks to:

1. Address the specific needs and capacities of vulnerable groups within Hateg Geopark's
communities.

2. Engage these groups actively in geopark governance, decision-making, and cultural
heritage promotion.

3. Develop innovative, participatory activities that bridge historical narratives and
modern tourism, leveraging the region's natural and cultural assets.

The Hateg Geopark Action Plan adopts a tailored approach by:

e Collaborating closely with local NGOs, schools, and community organizations to map
and understand the unique challenges faced by vulnerable groups.

e Organizing workshops and participatory forums to co-design engagement strategies
with these groups.

e Implementing a series of short-term initiatives and long-term capacity-building
activities that promote inclusivity in geopark operations and tourism offerings.

To ensure sustainability, the action plan aligns with broader Danube GeoTour Plus goals and
integrates representatives of vulnerable groups into geopark committees and working groups.
These efforts will be complemented by ongoing monitoring and evaluation, ensuring the plan
remains adaptive to community feedback and changing needs.

.2. Territory, threats, trends and needs
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Territory

The Hateg Country UNESCO Global Geopark encompasses a region rich in geological, cultural,
and natural heritage. It includes rural communities where traditional lifestyles blend with the
unique geological history of the area. The geopark covers villages with declining populations,
primarily in mountainous and remote areas, and serves as a focal point for sustainable tourism
and education.

Threats

1. Depopulation, Isolation, and Marginalization: Hateg Geopark faces significant
demographic challenges, with rural areas experiencing out-migration of youth and
increasing isolation of seniors. The lack of opportunities drives a "brain drain," leaving
behind aging populations and marginalizing vulnerable groups such as rural women,
who often lack access to employment or education, and children with learning
disabilities, who face barriers to inclusion in education and community life. These
trends threaten the sustainability of local traditions and community cohesion.

2. Socio-Economic Disparities: High levels of socio-economic inequality in rural areas
disproportionately affect women and children with disabilities. Limited access to
healthcare, education, and job opportunities exacerbates their marginalization. For
seniors, the lack of resources and isolation in remote areas adds to their vulnerability,
making it difficult for them to engage actively in geopark activities.

Trends

1. Tourism Growth and Mass Tourism Risks: While the Hateg Geopark sees growing
interest in its unique cultural and geological heritage, the management of this interest
is still at an early stage. Increased visitor numbers, particularly in peak seasons, risk
overwhelming existing infrastructure, leading to overcrowding, littering, and negative
visitor experiences. These challenges also create missed opportunities to involve
vulnerable groups, such as rural women in tourism-related enterprises or seniors as
cultural storytellers.

2. Digital Transformation Opportunities: Digital technologies present new opportunities
for Hateg Geopark to engage vulnerable groups. Interactive apps, online learning
platforms, and virtual storytelling sessions can involve seniors in sharing their life
stories, provide rural women with access to skills training, and support children with
learning disabilities in accessing educational content tailored to their needs.
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Needs

1. Capacity Building for Inclusion: Programs are needed to empower seniors, rural
women, and children with disabilities to participate in geopark activities.

2. Accessible and Inclusive Infrastructure: The geopark needs to improve its physical and
digital infrastructure to support vulnerable groups.

3. Community Engagement and Ownership: Actively involving vulnerable groups in
decision-making processes ensures their needs are addressed and builds a sense of
ownership.
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ll. VULNERABLE
GROUPS

The Hateg Country UNESCO Global Geopark, managed by the University of Bucharest, is dedicated to
promoting sustainable development, cultural heritage preservation, and community involvement. As
part of the Danube GeoTour Plus project, the Geopark prioritizes the inclusion of vulnerable and
underserved groups to ensure that all members of the community can participate in and benefit
from its cultural, educational, and economic opportunities.

Identifying Vulnerable Groups

In line with the Danube GeoTour Plus strategy, vulnerable groups are defined as those who face
greater barriers to social and economic participation due to age, geographic isolation, socioeconomic
status, or learning needs. The Geopark’s Action Plan focuses on three primary groups: isolated
seniors, women in rural areas, and children with learning problems. These groups are identified
based on their unique challenges and the impact that inclusive geopark engagement can have on
improving their quality of life, social integration, and economic opportunities.

1. Isolated Seniors
The senior population in Hateg County is experiencing increasing isolation due to geographic
dispersion, declining mobility, and limited access to social services. Many elderly residents,
particularly those in remote areas, face challenges in participating in social and cultural
activities, which can lead to loneliness and diminished well-being. However, these seniors
possess valuable knowledge of local history, cultural traditions, and ecological practices,
making them key resources for cultural preservation and intergenerational knowledge
exchange.

2. Women in Rural Areas
Women in rural areas of Hateg County often encounter economic and social challenges,
including limited employment opportunities, restricted access to professional training, and
social expectations that can prevent active engagement in community development.
Empowering these women through skills development and entrepreneurial support can
promote their economic independence, enrich local tourism offerings, and encourage
sustainable community growth. By providing platforms for involvement, the Geopark aims to
enhance the socio-economic roles of rural women and harness their potential as cultural
ambassadors and small business leaders.

3. Children with Learning Problems
Children with learning difficulties in Hateg County face barriers to equal educational
opportunities, particularly in traditional classroom settings. These children often require
specialized learning support, hands-on educational activities, and flexible learning
environments to reach their potential. The Geopark’s natural and cultural landscape offers a
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unique, interactive educational setting that can help overcome these barriers by integrating
experiential learning methods tailored to their needs. By fostering an inclusive learning
environment, the Geopark seeks to support these children’s social and cognitive
development, while also engaging families and schools in community-based education.
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[ll. ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves
understanding their demographic and geographic characteristics.

Actions:

1.1.1. Analysis on the possible partners representing the vulnerable groups

Description: Identify and analyze potential partners, such as local seniors' clubs,
community leaders, or organizations already working with vulnerable groups, to
involve them in geopark activities.

Tools: Stakeholder mapping, local outreach meetings, and structured interviews with
representatives from existing seniors' groups.

Timeline: January—December 2024.

Expected Outcome: A comprehensive list of potential partners, including their
capacities, interests, and possible roles in the action plan.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

1.1.2. Discussions with local schools and parents

Description: Facilitate discussions with schools and parents to explore how children,
especially those with learning disabilities, can be involved in geopark activities,
fostering inclusivity and environmental education.

Tools: Focus group discussions, school meetings, and distribution of feedback forms
for parents and educators.

Timeline: February—September 2024.

Expected Outcome: Established communication channels with schools and parents,
along with a report on potential collaboration opportunities.
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Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: children with learning difficulties

1.1.3. Evaluation campaign in local schools made by specialists from the faculty of

psychology and educational sciences

Description: Conduct an evaluation campaign in partnership with the Faculty of
Psychology and Educational Sciences to assess the needs and preferences of children
with learning disabilities for participation in geopark activities.

Tools: Standardized evaluation tools (e.g., observation checklists, surveys), focus
groups with teachers and specialists.

Timeline: September 2024—June 2025.

Expected Outcome: A detailed report with recommendations for creating tailored
educational and engagement programs for children with learning disabilities.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: children with learning difficulties

1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that have

established trust and relationships with vulnerable populations. This collaboration aims to

leverage their expertise and networks for effective engagement.

Actions:

1.2.1. Signing partnerships or agreements with local NGOs and vulnerable group

organizations

Description: Establish formal partnerships with NGOs and organizations representing
seniors, women in rural areas, and children with disabilities to collaborate on inclusive
geopark activities.

Tools: Memorandums of Understanding (MOUs), joint activity planning workshops.
Timeline: May 2024—-December 2025.

Expected Outcome: At least three signed agreements with NGOs or community
organizations and a schedule of collaborative activities.

Responsible person: Tiberiu Bociat (UB-HCUGG)
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Relevant for: all 3 VGs

1.3. Formalised collaboration inside the Vulnerable Groups

Encourage and support the formalisation of collaboration within vulnerable groups. This

involves helping them establish formal structures, such as associations or cooperatives, to

strengthen their collective voice and capacity. The geoparks should identify potential key

persons and informal groups, around whom the formalisation could be achieved.

Actions:

1.3.1. Investigate the possibility that the seniors club could become an NGO

Description: Explore the feasibility of transforming the Seniors Club into a registered
NGO to formalize its involvement in geopark activities and improve access to funding
and resources.

Tools: Feasibility study, consultations with legal and organizational development
experts.

Timeline: January—December 2025.

Expected Outcome: A feasibility report outlining steps, benefits, and challenges of
transforming the Seniors Club into an NGO.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors

1.3.2. Investigate the possibility that the model of the Santamaria Orlea Women Association
could be replicated in other communities

Description: Assess how the successful model of the Santamaria Orlea Women
Association can be replicated in other local communities, focusing on empowering
rural women through collective action and sustainable practices.

Tools: Case study analysis, community workshops, and stakeholder consultations in
neighboring villages.

Timeline: July—December 2025.

Expected Outcome: A blueprint for replicating the Santamaria Orlea model, identifying
at least two communities interested in adopting the model.

Responsible person: Tiberiu Bociat (UB-HCUGG)
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Relevant for: women in rural areas

Objective 2: Well-understood Vulnerable Groups
2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and barriers faced

by vulnerable groups through surveys, focus groups, and community consultations. Research
existing knowledge (studies of municipalities, NGOs and previous projects) about the groups.

Actions:

2.1.1. Open Discussions Between Staff/Volunteers, Vulnerable Groups, and Teachers for

Needs Assessment

Description: Facilitate open discussions to understand the specific needs and
expectations of vulnerable groups, such as seniors, rural women, and children with
learning disabilities, for geopark activities.

Tools: Workshops, focus groups, and surveys.
Timeline: January—March 2025.

Expected Outcome: A list of contacts to be used in discussions, Communication flow
with the relevant persons, A comprehensive needs assessment report highlighting the
specific requirements and preferences of vulnerable groups.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.1.2. Organizing a Transnational Exchange with the vulnerable groups

Description: Facilitate an exchange program with Idrija Geopark to share best practices
for engaging vulnerable groups and fostering inclusive tourism.

Tools: Study visits, knowledge-sharing workshops, and collaborative activities.
Timeline: April 2024—December 2025.

Expected Outcome: Present the opportunity to the groups, Discuss and select a
suitable destination, Contact the destination Geopark and arrange the trip, A report of
the exchange, A set of actionable recommendations for improving vulnerable group
engagement, based on shared experiences.
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e Responsible person: Tiberiu Bociat (UB-HCUGG)

e Relevant for: seniors and rural women

2.2. Exploring World Views and Space and Time Perception

Understand the world views, spatial awareness, and temporal perceptions of vulnerable
groups to better integrate their perspectives into geopark management and visitor
experiences.

Actions:

2.2.1. Fieldtrips for better understanding of geology and nature in the Geopark

Description: Organize field trips to key geological and natural sites in the geopark to
enhance awareness and connection to the local environment.

e Tools: Guided tours, interactive presentations, and storytelling.
e Timeline: March—-May 2025.

e Expected Outcome: at least 2 field trips, Increased understanding and appreciation of
the geopark's geological and natural heritage among vulnerable groups.

e Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.2.2. Report on tourism perceptions and territorial identity

Description: Conduct a participatory exercise where vulnerable groups share their
views on tourism and the identity of the geopark.

e Tools: Workshops, focus groups, and structured discussions.
e Timeline: May—-July 2025.

e Expected Outcome: A detailed report capturing vulnerable groups’ perspectives on
tourism and territorial identity.

e Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.2.3. Capturing memories and recording statements
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Description: Collect oral histories from seniors on topics like life in old factories, how
the town looked 50 years ago, and local traditions.

Tools: Interviews, audio/video recording equipment, and transcription tools.
Timeline: January—December 2025.

Expected Outcome: A repository of recorded memories and stories for future cultural
preservation and education.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors and rural women

2.2.4. Digitalizing old photos and displaying in an exhibition

Description: Collect, digitize, and exhibit old photos of Hateg’s landmarks, showcasing
its historical and cultural evolution.

Tools: Scanners, digital editing software, and exhibition planning resources.
Timeline: January 2025-June 2026.

Expected Outcome: A public exhibition and digital archive of historical photos,
accessible to the community.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors and rural women

2.2.5. Develop new guided tours with the help of seniors

2.3.C

nneriey
Danube

Description: Create guided tours designed and led by seniors, incorporating their
personal stories and historical knowledge.

Tools: Training sessions for seniors, route planning, and promotional materials.
Timeline: August 2025—June 2026.

Expected Outcome: At least one new guided tour enriched with personal narratives
and historical insights.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors
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Build empathetic communication channels and outreach strategies to understand the needs
of vulnerable groups and engage them effectively.

Actions:

2.3.1. Annual meetings between vulnerable groups and youth related to special events

Description: Facilitate intergenerational meetings to foster connections and shared
learning experiences between vulnerable groups and the youth.

Tools: Event planning, storytelling workshops, and collaborative activities.
Timeline: Annually, beginning December 2025.

Expected Outcome: at least one yearly meeting, Strengthened relationships and
mutual understanding between generations.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.3.2. Organizing a Valorization Event open to the community

Description: Host an event to celebrate and share the achievements of the action plan,

involving the community and partners.
Tools: Event planning, presentations, and media outreach.
Timeline: May 2025.

Expected Outcome: Planning the event together with the vulnerable groups, organise
the event with at least 100 participants, Increased community awareness and support

for the geopark’s initiatives.
Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.3.3. Create a social media page for the Seniors' Club

Description: Establish a dedicated social media page for the Seniors’ Club to promote
activities, connect with other organizations, and share content.

Tools: Social media platforms, content creation tools, and training for seniors.

Timeline: February—April 2025.
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e Expected Outcome: An active social media presence for the Seniors’ Club, improving
visibility and networking.

e Responsible person: Tiberiu Bociat (UB-HCUGG)
e Relevant for: all 3 VGs
2.3.4. Sharing content on the geopark's social media

o Description: Regularly feature stories, photos, and updates from vulnerable groups on
the geopark’s social media channels.

e Tools: Content calendars, photography, and storytelling posts.
e Timeline: Ongoing from May 2025.

e Expected Outcome: at least one post per month shared from the vulnerable groups’
pages, Broader engagement and representation of vulnerable groups in geopark
narratives.

e Responsible person: Tiberiu Bociat (UB-HCUGG)

e Relevant for: all 3 VGs

2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple language,
and various media channels. Identify keywords, tone of voice, and images, and determine the
communication channels to be used (such as face-to-face, phone contact, newspapers,
municipal newsletters, organisational communications, NGOs, schools’/teachers’
communications, and unemployment services).

Actions:
2.4.1. Create tailored communication plans

e Description: Develop specific communication plans to engage and address the unique
needs of each vulnerable group.

e Tools: Communication templates, targeted outreach strategies, and focus groups.
e Timeline: January—december 2025.

o Expected Outcome: Clear, actionable communication strategies for each vulnerable
group.

uiericy Co-funded by
Danube Region the European Union

S A

Danube GeoTour Plus



Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.4.2. Including vulnerable groups in geopark promotional materials

Description: Feature vulnerable groups and their contributions in brochures, videos,
and other promotional materials.

Tools: Graphic design, video production, and storytelling.
Timeline: April-June 2025.

Expected Outcome: at least 2 promotional materials mentioning the vulnerable
groups.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.5. Regular Engagement

Establish regular communication channels such as community meetings, social media, social

media platforms, and newsletters to ensure that vulnerable groups are informed and engaged.

Actions:

2.5.1. Bi-annual meetings to inform vulnerable groups about geopark activities

Description: Hold regular meetings to update vulnerable groups on geopark initiatives and
gather feedback.

Tools: Meeting agendas, presentations, and feedback forms.
Timeline: Twice yearly, starting December 2025.

Expected Outcome: at least 2 meetings per year
Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.5.2. Structured annual interviews to gather insights

Description: Conduct structured interviews with vulnerable groups to evaluate the
impacts of tourism on their lives and the environment.

Tools: Survey questionnaires, interview guides, and data analysis tools.
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Timeline: Annually, beginning December 2025.

Expected Outcome: Annual Report on comprehensive insights into tourism'’s local impact,
guiding future actions.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.5.3. Establish a contact person from the geopark for each vulnerable group

Description: Designate a geopark staff member to liaise with representatives of each
vulnerable group, ensuring consistent communication and support.

Tools: Role assignment, training, and communication plans.
Timeline: March 2025.

Expected Outcome: Three appointed persons.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

2.5.4. Sending a newsletter to vulnerable group partners

Description: Create and distribute a newsletter to keep vulnerable groups informed about
geopark updates and opportunities.

Tools: Email platforms, newsletter templates, and mailing lists.
Timeline: Every semester, beginning December 2025.
Expected Outcome: Semestrial newsletter

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

Objective 3: Inclusive Planning and Policy
Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their voices

are heard and their needs are addressed.

Actions:
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3.1.1. Proposing a representative to join the geopark's advisory board

Description: Identify and appoint a representative from vulnerable groups (seniors,
rural women, or children with disabilities) to actively participate in the Geopark's
Advisory Board and contribute to decision-making.

Tools: Selection criteria, nomination process, and orientation materials for the
representative.

Timeline: February—December 2025.

Expected Outcome: Increased representation of vulnerable groups in geopark
governance, fostering inclusivity and ensuring their voices are heard in strategic
decisions.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

3.1.2. Participatory Mapping

Description: Engage community members, including vulnerable groups, in identifying
culturally significant areas or spots prone to environmental degradation to inform
conservation and visitor management efforts.

Tools: GIS software, community workshops, and facilitated mapping sessions.
Timeline: April 2025-June 2026.

Expected Outcome: A participatory map highlighting key areas for conservation and
visitor management, ensuring policies are informed by local knowledge and priorities.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors and rural women

3.1.3. Community Workshops

Description: Organize open forums for vulnerable groups to discuss tourism’s impact
on their communities and propose solutions. Workshops will encourage dialogue
between community members and tourism planners.

Tools: Structured workshop agendas, facilitators, and feedback mechanisms.

Timeline: June 2025
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e Expected Outcome: At least one workshop per year, A set of community-driven
recommendations for addressing tourism challenges and enhancing local involvement
in decision-making.

e Responsible person: Tiberiu Bociat (UB-HCUGG)

¢ Relevant for: seniors and rural women

3.2. Policy Framework

Develop policies that are flexible and adaptive to the changing needs of vulnerable groups,
ensuring inclusivity in all aspects of policy formulation.

Actions:
3.2.1. Include inclusivity elements into interpretation of the Geopark

e Description: Incorporate narratives and contributions from vulnerable groups into the
interpretation of the geopark’s heritage to reflect their cultural and social significance.

e Tools: Story collection, interpretive training for guides, and content development.
e Timeline: January—June 2026.

e Expected Outcome: Updated Interpretation Strategy and interpretive materials.

e Responsible person: Tiberiu Bociat (UB-HCUGG)

e Relevant for: all 3 VGs

3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to support
vulnerable groups. This includes flexibility in adapting strategies based on changing
circumstances and new challenges.

Actions:
3.3.1. Including specific activities into the Geopark's Strategic Plan

o Description: Integrate activities aimed at supporting vulnerable groups into the long-
term strategic plan of the geopark. This includes developing a clear events calendar to
ensure consistent engagement.
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Tools: Strategic planning sessions, stakeholder consultations, and timeline
development.

Timeline: October 2025-June 2025.
Expected Outcome: An updated Strategic Plan
Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to

empower them economically and socially.

Actions:

3.4.1. Organize training sessions for learning and developing skills in new technologies

Description: Provide training sessions to seniors and rural women on using
communication technologies (e.g., WhatsApp, Facebook, Instagram) to enhance
connectivity and participation in geopark activities.

Tools: Hands-on training workshops, guides/manuals, and follow-up support.
Timeline: February—December 2025.

Expected Outcome: at least 2 training sessions organised, attended by at least 10
persons.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: seniors and rural women

3.4.2. Trainings with children and teachers (Forum Theater, Support Teachers)

Description: Conduct training sessions for children with disabilities and their teachers
using interactive methods such as Forum Theater to promote inclusion and support
teachers in engaging these students effectively.

Tools: Forum Theater facilitators, role-play scenarios, and educational resources.
Timeline: March—September 2025.

Expected Outcome: at least 2 training sessions.
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Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: children with learning difficulties

Objective 4: Monitoring and Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the
effectiveness of the strategies and make necessary adjustments.

Actions:

4.1.1. Applying feedback forms after every activity

Description: After each geopark activity involving vulnerable groups, distribute
feedback forms to participants to assess their experience and gather suggestions for
improvement. Feedback will be used to refine future activities and ensure they meet
the needs of the community.

Tools: Simple and accessible feedback forms (paper and digital options), with
guestions tailored to the specific activity and target group.

o Example questions:
= "What did you enjoy most about today’s activity?"
*= "What can we do better next time?"
= "Do you have any suggestions for future activities?"
Timeline: After every activity, starting January 2025.

Expected Outcome: A continuous improvement process based on participant
feedback, ensuring that future activities are more inclusive, effective, and aligned with
the expectations of vulnerable groups.

Responsible person: Tiberiu Bociat (UB-HCUGG)

Relevant for: all 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and quantitative
measures to ensure they are meeting the desired outcomes.
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Actions:
4.2.1. Applying surveys in the community

e Description: Conduct periodic surveys within the community to gather broader
insights into the impact of geopark activities, community perceptions of tourism, and
suggestions for improvement. These surveys will help assess long-term engagement
and identify areas for enhancement.

e Tools:
o Survey templates with questions focusing on:
= Perceptions of the geopark’s inclusivity and relevance to local life.
= Tourism’s impact on the community, environment, and economy.
= Suggestions for new initiatives or changes to existing ones.

o Distribution methods: Online surveys (Google Forms), in-person surveys
during community meetings, or door-to-door outreach.

e Timeline: Annually, starting February 2025.
e Expected Outcome: Annual survey results.
e Responsible person: Tiberiu Bociat (UB-HCUGG)

e Relevant for: rural women and seniors

Cross-cutting actions and strategy alignment
Collaboration with NGOs and Community Organizations:

Strengthen partnerships with organizations that serve seniors, rural women, and children with
learning difficulties. These collaborations can amplify reach, build trust, and foster consistent
community engagement.

Tailored Communication and Outreach:

Use accessible, empathetic communication approaches tailored to each group, employing
community meetings, social media, and local media to keep these groups informed and involved.

Long-Term Commitment and Sustainability:

Embed strategies for sustained involvement through capacity-building initiatives that empower local
community groups, ensuring continuity beyond the project duration.

Monitoring and Evaluation:
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Regularly review participation rates, feedback, and engagement levels across all groups. Adjust
strategies based on collected data to ensure continuous improvement in inclusion efforts.
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IV. CONCLUSIONS

The Hateg Geopark Action Plan represents a comprehensive and inclusive approach to integrating
vulnerable groups—seniors, rural women, and children with disabilities—into the geopark’s activities
and broader sustainable development goals. By addressing their unique needs and fostering active
participation, the plan creates a framework for long-term social, cultural, and environmental
sustainability.

Key Achievements
1. Empowerment of Vulnerable Groups:
Seniors have been engaged as cultural custodians, sharing valuable memories and knowledge.

Rural women have been supported in entrepreneurial and participatory activities, showcasing
their skills and contributing to local economic development.

Children with disabilities have been included through tailored educational programs and
creative activities, promoting inclusivity and social cohesion.

2. Strengthened Community Involvement:

By actively involving local communities in decision-making, tourism management, and cultural
preservation, the geopark has fostered a stronger sense of ownership and pride among its
residents.

3. Sustainable Tourism Practices:

Activities such as participatory mapping, inclusive interpretive programs, and stakeholder
workshops have ensured that tourism development remains aligned with the needs of the
environment and the community.

4. Capacity Building and Skill Development:

Through trainings in digital literacy, storytelling, and sustainable practices, vulnerable groups
have been empowered to actively contribute to and benefit from geopark initiatives.

5. Improved Communication and Feedback Mechanisms:

Regular feedback forms and community surveys have established a robust mechanism for
adapting and improving activities based on participant experiences and community insights.
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Future Directions

Scaling and Replication: Successful models, such as the Santamaria Orlea Women Association
and seniors’ guided tours, will be explored for replication in other communities, expanding
the impact of the plan.

Continued Monitoring and Evaluation: Regular assessments, feedback, and adjustments will
ensure that the action plan remains effective and aligned with the evolving needs of the
community.

Embedding Inclusivity in Strategic Planning: The lessons learned from this action plan will be
integrated into the geopark’s strategic planning to ensure inclusivity remains a central focus
for future initiatives.

Final Vision

This action plan paves the way for Hateg Geopark to become a model of inclusivity, resilience,
and community-driven heritage conservation within the UNESCO Global Geoparks Network.
By valuing the voices and contributions of vulnerable groups, the geopark strengthens its
identity as a place where natural and cultural heritage are not only preserved but also
celebrated by and for the people who call it home.

V. ANNEXES

Annex A - Action Plan Logical Matrix
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Annex B - Action Plan Evaluation Tool
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. INTRODUCTION

[.1. Context

The Iron Mountains National Geopark operates within a culturally and geographically diverse
area, characterized by rural communities with distinct traditions and challenges. This action
plan focuses on integrating vulnerable groups into the geopark's activities, emphasizing
inclusivity, empowerment, and sustainable heritage-based development.

Building on the common strategy developed under the Danube GeoTour Plus project, this
plan seeks to:

1. Address the specific needs and capacities of vulnerable groups within Iron Mountains
National Geopark’s communities.

2. Engage these groups actively in geopark governance, decision-making, and cultural
heritage promotion.

3. Develop innovative, participatory activities that bridge historical narratives and
modern tourism, leveraging the region's natural and cultural assets.

The Action Plan of the Iron Mountains National Geopark applies an individual approach:

- It works closely with local NGOs, schools and community organizations to map and
understand the unique challenges faced by vulnerable groups.

- Organizing workshops and public events to co-create strategies to engage these groups.

- Implementing a range of short-term initiatives and long-term capacity building activities that
promote inclusivity in the operation of the geopark and in the tourism offerings within the
geopark.

To ensure sustainability, the action plan is aligned with the broader objectives of the Danube
GeoTour Plus programme and includes representatives of vulnerable groups in the geopark
committees and working groups. These efforts will be complemented by ongoing monitoring
and evaluation to ensure that the plan continues to adapt to community feedback and
changing needs.
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.2. Territory, threats, trends and needs

Territory

The Iron Mountains Geopark covers an area of 777 km?. Approximately one-third of the area

is covered by the Iron Mountains Protected Landscape Area; outside this area there are a

number of other small protected areas. In addition to natural riches, there are also many

cultural and historical treasures, unigue museums, and numerous sports and recreational

facilitie

S.

Threats

Trends

1.

nierrcy
Danube

The Iron Mountains National Geopark faces significant demographic challenges as
rural areas experience increasing isolation of the elderly.

Many villages in the Geopark are remote from larger towns and centres with accessible
services. As a result, older people often do not have easy access to leisure activities,
social events, or support services. Many seniors are not accustomed to modern
technology and digital communication, which limits their access to information about
opportunities to engage in community activities. In rural areas, the traditional roles of
older people tend to be associated with household and family care rather than
personal development or involvement in public life. Lack of social habits to integrate
older generations can lead to their isolation. These trends threaten the sustainability
of local traditions and community cohesion.

Socio-Economic Disparities: In many rural areas, including the Iron Mountains
Geopark, young people often lack well-functioning communities that allow them to
meet their peers, share interests together and actively participate in social life. This
leads to their isolation, disinterest in regional activities and, ultimately, to their leaving
for larger cities.

Involvement of target groups through electronic activities:

There is a growing interest in linking geo-location and geo-cognition with online
environments and applications. Many people perceive geology as uninteresting and
therefore do not routinely include it in their leisure activities. It is the growing
popularity of online applications and geocaching games that can be a way to engage
disadvantaged groups in active life and to offer them an alternative way of spending
their leisure time.

Co-funded by
the European Union

Region

N o

Danube GeoTour Plus



2. Involvement of educational infrastructure
The geo-localities of the Iron Mountains Geopark have a huge educational potential
that can be used for schools, local communities and tourists. Educational
programmes in the field allow learning about unique geological phenomena, the
history of the landscape and the ecological context. Establishing nature trails,
interactive panels, or outdoor classrooms at selected sites promotes active outdoor
education.

3. Needs

1. Increasing awareness of the possibilities of exploring geo-locations, information on
their availability according to the limited needs of specific target groups

2. Creating online content and linking it to other Geopark activities

3. Set up and emphasize close cooperation with non-profit organizations, schools and
special interest clubs that include members of vulnerable groups

nierrcy
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ll. VULNERABLE
GROUPS

The Iron Mountains National Geopark, operated by Vodni zdroje Chrudim, s r.o., has long
been dedicated to promoting sustainable development, preserving cultural heritage and
engaging communities. As part of the Danube GeoTour Plus project, the geopark's priority is
to engage vulnerable and socially disadvantaged groups so that all members of the
community can participate in and benefit from its cultural, educational and economic
opportunities.

Identifying Vulnerable Groups

In line with the Danube GeoTour Plus strategy, vulnerable groups are defined as those facing
greater barriers to social and economic participation due to age, geographical isolation,
socio-economic status or educational needs. The Geopark Action Plan focuses on three main
groups: seniors, youth and people with disabilities. These groups are identified based on
their unique challenges and the impact that engaging in an inclusive geopark can have on
improving their quality of life, social integration and economic opportunities.

1. Seniors
The elderly population in the geopark area is experiencing increasing isolation due to
geographical dispersion, decreasing mobility and limited access to social services.
Many older people, especially in remote areas, face difficulties in participating in
social and cultural activities, which can lead to loneliness and reduced well-being.
However, these seniors have valuable knowledge of local history, cultural traditions
and ecological practices, making them key resources for cultural preservation and
intergenerational knowledge exchange.

2. Youth
Young people may face various forms of disadvantage that affect their participation
in society. Social disadvantages, such as dysfunctional family backgrounds or isolation
in remote communities, can limit their access to education and leisure activities.
Economic barriers, such as lack of funding for clubs or transport, further exacerbate
the situation. This can be compounded by health or mental health problems that
reduce their ability to participate fully in school or community activities. These
factors often lead to feelings of isolation and limited opportunities for personal
development.
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3. People with disabilities
People with disabilities often face various forms of disadvantage that affect their
participation in society. Physical barriers, such as inadequate barrier-free
infrastructure, limit their movement and access to education, work and leisure
activities. Social barriers, such as prejudice or lack of understanding from others, can
lead to feelings of isolation. Economic challenges, such as the higher cost of
compensatory aids or assistance, also add to this. Together, these factors reduce
opportunities for self-realisation and full participation in community life.
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[ll. ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This includes
understanding their demographic and geographic characteristics. analysis of potential

partners representing vulnerable groups.

1.1.1. Analysis on the possible partners representing the vulnerable groups

Description: Identify and analyse potential partners such as local senior clubs,
community leaders or organisations already working with vulnerable groups to engage
them in geopark activities.

Tools: Stakeholder mapping, local information sessions and structured interviews with
representatives of existing senior groups.

Timeline: January—December 2024.

Expected Outcome: A comprehensive list of potential partners, including their
capacities, interests, and possible roles in the action plan.

Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

1.1.2. Discussions with local schools and parents

nneriey )
Danube Region

Description: The aim is to create attractive programmes and activities that will attract
young people and provide them with a space for personal development, cooperation
and strengthening their relationship with the geopark region. Involvement should be
based on a participatory approach, where young people not only use the opportunities
offered, but are involved in their creation and implementation.

Tools: Surveys, workshops and meetings aimed at identifying young people's interests.
Mapping of existing initiatives where they could find their place.

Timeline: February—September 2024.
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o Expected Outcome: Active participation of young people in Geopark programmes and
increasing their awareness of local natural and cultural assets.

¢ Responsible person: Mgr. Jan Doucek

e Relevant for: youth

1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that have
established trust and relationships with vulnerable populations. This collaboration aims to
leverage their expertise and networks for effective engagement.

Actions:

1.2.1. Hand-shaking partnerships or agreements with local NGOs and vulnerable group
organizations

e Description: Establish formal partnerships with NGOs and organizations representing
seniors, youth, and people with disabilities to collaborate on inclusive geopark
activities.

¢ Tools: Joint activity planning workshops.

¢ Timeline: May 2024—-December 2025.

e Expected Outcome: Cooperation agreements
¢ Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

1.3. Formalised collaboration inside the Vulnerable Groups

Encourage and support the formalisation of collaboration within vulnerable groups. This
involves helping them establish formal structures, such as associations or cooperatives, to
strengthen their collective voice and capacity. The geoparks should identify potential key
persons and informal groups, around whom the formalisation could be achieved.
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Actions:

1.3.1. Explore the possibilities of linking themes for disadvantaged groups and their use in a

central location, including their cross-mediation

Description: Assess how the successful model can be replicated for all target groups in
one location, with a focus on community empowerment through joint activities and
sustainable practices.

Tools: Analysis of case studies, community workshops and consultations with
stakeholders

Timeline: July—December 2025.

Expected Outcome: Validation of the proposed method of implementation of the
objectives

Responsible person: Mgr. Jan Doucek

Relevant for: all groups

Objective 2: Well-understood Vulnerable Groups
2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and barriers faced
by vulnerable groups through surveys, focus groups, and community consultations. Research
existing knowledge (studies of municipalities, NGOs and previous projects) about the groups.

Actions:

2.1.1. Open Discussions Between Staff/Volunteers, Vulnerable Groups, and Teachers for
Needs Assessment

nierrcy
Danube Region

Description: Facilitate open discussions to understand the specific needs and
expectations of vulnerable groups, such as seniors, youth, and people with disabilities.

Tools: Workshops, focus groups, and surveys.

Timeline: January—March 2025.
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Expected Outcome: A list of contacts to be used in discussions, Communication flow
with the relevant persons, A comprehensive needs assessment report highlighting the
specific requirements and preferences of vulnerable groups.

Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

2.2. Exploring World Views and Space and Time Perception

Understand the world views, spatial awareness, and temporal perceptions of vulnerable

groups
experie

to better integrate their perspectives into geopark management and visitor
nces.

Actions:

2.2.1. Recommended locations in the geopark with regard to the limited needs of the

specific target group

Description: Create a special landing page that includes tips for spending your free time. Each

group will have its own list of recommended places.

Tools: landing page

Timeline: January — December 2025.

Expected Outcome: 30 trips for 3 vulnerable groups
Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

2.2.2. Creating a social media campaign

nierrcy
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Description: Create a social media campaign. The needs of the target groups will be
taken into account in the communication and the appropriate communication method
and visuals will be used accordingly.

Tools: Communication with the target group about their needs
Timeline: January 2025-December 2025.

Expected Outcome: 3 campaigns on the social media
Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs
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2.3. Communication and Outreach

Build empathetic communication channels and outreach strategies to understand the needs
of vulnerable groups and engage them effectively.

Actions:

2.3.1. Preparatory phase - identifying the needs of the target group

Description: In close cooperation with the project partner organizations that care for
the target groups, find appropriate topics and communication methods to reach them.

e Tools: workshops, discussion

¢ Timeline: January 2025 - December 2025.

o Expected Outcome: strategies for communication
¢ Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

2.3.2. Creating a landing page

Description: A landing page will be created with 3 types of recommended trips for all
3 relevant target groups

¢ Tools: WordPress online system

e Timeline: January 2025-December 2025.

¢ Expected Outcome: Active landing page pro seniors, youth and people with disabilities
¢ Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

2.3.3. Sharing content on landing page

¢ Description: Connection between technically prepared landing page including
recommended trips and social media campaign

¢ Tools: social media platform, and opensource WordPress system

nierrcy
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e Timeline: January 2025 — December 2025

¢ Expected Outcome: The impact of the campaign will be measured through page views
and social media statistics

e Responsible person: Mgr. Jan Doucek

¢ Relevant for: all 3 VGs

2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple language,
and various media channels. Identify keywords, tone of voice, and images, and determine the
communication channels to be used (such as face-to-face, phone contact, newspapers,
municipal newsletters, organisational communications, NGOs, schools’/teachers’
communications, and unemployment services).

Actions:
2.4.1. Create tailored communication plans

¢ Description: Develop specific communication plans to engage and address the unique
needs of each vulnerable group.

¢ Tools: Communication templates, targeted outreach strategies, and focus groups.
e Timeline: January—december 2025.

¢ Expected Outcome: Clear, actionable communication strategies for each vulnerable
group.

¢ Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

2.5. Regular Engagement
Establish regular communication channels such as community meetings, social media, social
media platforms, and newsletters to ensure that vulnerable groups are informed and engaged.

Actions:

2.5.1. Regular information to target groups

nierrcy
Danube Region

N o

Danube GeoTour Plus

Co-funded by
the European Union

13



o Description: regularly inform target groups about new developments in the Geopark
through the Geopark's communication channels

e Tools: online communication channels

o Timetable: January 2025 - December 2025

e Expected result: At least 12 outputs per year
e Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

2.5.2. Sending a newsletter to vulnerable group partners

Description: Create and distribute a newsletter to keep vulnerable groups informed
about geopark updates and opportunities.

e Tools: Email platforms, newsletter templates, and mailing lists.
o Timeline: Every semester, beginning December 2025.

e Expected Outcome: Semestrial newsletter

e Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

Objective 3: Inclusive Planning and Policy
Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their voices
are heard and their needs are addressed.

Actions:
3.1.1. Consultation of intentions with target group representatives

e Description: With the help of partner organizations involved in the project, we will
select representatives of vulnerable groups (seniors, youth or people with disabilities)
to actively participate in the preparation of geopark activities and contribute to
decision-making.
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e Tools: Selection criteria, nomination process and orientation materials for
representatives.

¢ Timeline: January—December 2025.

e Expected result: Promoting inclusivity and ensuring that their voices are heard in
strategic decisions.

Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

3.1.2. Participatory Mapping

Description: Involve community members, including vulnerable groups, in
determining appropriate landing page content for target groups.

¢ Tools: Workshop

¢ Timeline: January 2025-June 2026

¢ Expected result: List of recommended leisure time tips on landing page
Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

3.2. Policy Framework

Develop policies that are flexible and adaptive to the changing needs of vulnerable groups,

ensuring inclusivity in all aspects of policy formulation.

Actions:

3.2.1. Include inclusivity elements into interpretation of the Geopark

nierrcy
Danube Region

Description: Incorporate recommendations and contributions from vulnerable groups
into the interpretation of the geopark area to reflect its cultural and social significance.

¢ Tools: Discussion with the target group
¢ Timeline: January—June 2026.
e Expected result: Interpretive materials

Responsible person: Mgr. Jan Doucek
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Relevant for: all 3 VGs

3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to support

vulnerable groups. This includes flexibility in adapting strategies based on changing

circumstances and new challenges.

Actions:

3.3.1. Including specific activities into the Geopark's Strategic Plan

Description: Integrate activities aimed at supporting vulnerable groups into the long-
term strategic plan of the geopark.

Tools: Strategic planning sessions, stakeholder consultations.
Timeline: October 2025-June 2025.

Expected Outcome: An updated Strategic Plan

Responsible person: Mgr. Jan Doucek

Relevant for: all 3 VGs

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to

empower them economically and socially.

Actions:

3.4.1. Educational Excursions

nierrcy
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Description: Organize excursions for students and youth and their teachers using
interactive methods, with the aim of promoting inclusion and supporting teachers in
effectively engaging these students.

e Tools: educational resources
Timeline: March—September 2025.

Expected Outcome: at least 2 training sessions.
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¢ Responsible person: Mgr. Jan Doucek

¢ Relevant for: youth

Objective 4: Monitoring and Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the
effectiveness of the strategies and make necessary adjustments.

Actions:
4.1.1. Applying feedback forms after every activity

o Description: After each geopark activity involving vulnerable groups, guided
discussions will be held with representatives of the target group and partner
organizations to evaluate their experiences and gather suggestions for improvement.
The feedback will be used to refine future activities and ensure they meet the needs
of the community.

e o Tools: guided discussion
¢ Timeline: After every activity, starting January 2025.

o Expected Outcome: A continuous improvement process based on participant
feedback, ensuring that future activities are more inclusive, effective, and aligned with
the expectations of vulnerable groups.

¢ Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and quantitative
measures to ensure they are meeting the desired outcomes.

Actions:
4.2.1. Applying surveys in the community

e Description: Conduct periodic surveys within the community to gather broader
insights into the impact of geopark activities, community perceptions of tourism, and
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suggestions for improvement. These surveys will help assess long-term engagement
and identify areas for enhancement.

e Tools: online and offline surveys

e Timeline: starting February 2025.

¢ Expected Outcome: Annual survey results
¢ Responsible person: Mgr. Jan Doucek

e Relevant for: all 3 VGs

Cross-cutting actions and strategy alignment

Collaboration with NGOs and Community Organizations:

Strengthen partnerships with organizations that serve seniors, rural women, and children with
learning difficulties. These collaborations can amplify reach, build trust, and foster consistent
community engagement.

Tailored Communication and Outreach:

Use accessible, empathetic communication approaches tailored to each group, employing
community meetings, social media, and local media to keep these groups informed and involved.

Long-Term Commitment and Sustainability:

Embed strategies for sustained involvement through capacity-building initiatives that empower local
community groups, ensuring continuity beyond the project duration.

Monitoring and Evaluation:

Regularly review participation rates, feedback, and engagement levels across all groups. Adjust
strategies based on collected data to ensure continuous improvement in inclusion efforts.
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IV. CONCLUSIONS

The National geopark Iron Mountains Action Plan represents a comprehensive and inclusive approach
to integrating vulnerable groups—seniors, rural women, and children with disabilities—into the
geopark’s activities and broader sustainable development goals. By addressing their unique needs and
fostering active participation, the plan creates a framework for long-term social, cultural, and
environmental sustainability.

Key Achievements
1. Empowerment of Vulnerable Groups:

Children All 3 vulnerable groups were involved in active life through project activities.
2. Strengthened Community Involvement:

By actively involving local communities in decision-making, tourism management, and cultural
preservation, the geopark has fostered a stronger sense of ownership and pride among its
residents.

3. Sustainable Tourism Practices:

Activities such as participatory mapping, inclusive interpretive programs, and stakeholder
workshops have ensured that tourism development remains aligned with the needs of the
environment and the community.

4. Capacity Building and Skill Development:

Through the project activities, vulnerable groups were empowered to actively contribute to
and benefit from geopark initiatives.

5. Improved Communication and Feedback Mechanisms:

Regular feedback monitoring and community surveys created a robust mechanism for
adapting and improving activities based on participant experiences and community insights.

Future Directions

Scaling and Replication: Successful models, such as collaboration with non-profit
organizations, will be explored for replication in other communities, expanding the impact of
the plan.
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Continued Monitoring and Evaluation: Regular assessments, feedback, and adjustments will
ensure that the action plan remains effective and aligned with the evolving needs of the
community.

Embedding Inclusivity in Strategic Planning: The lessons learned from this action plan will be
integrated into the geopark’s strategic planning to ensure inclusivity remains a central focus
for future initiatives.

Final Vision

This action plan paves the way for the Iron Mountains National Geopark to become a model
of inclusiveness, resilience, and community-based conservation of geological heritage within
the national geopark network. By valuing the voices and contributions of vulnerable groups,
the geopark strengthens its identity as a place where natural and cultural heritage is not only
preserved but also celebrated by and for the people who call it home.

V. ANNEXES

Annex A - Action Plan Logical Matrix
Annex B - Action Plan Evaluation Tool
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1. Clearly Mapped Vulnerable Groups

Defined Vulnerable Groups

Identify and classify vulnerable
groups.

Clear understanding of who
and where the vulnerable
groups are.

Surveys,
community
mapping.

isolated children and
youth with brain drain people with disabilities |isolated elderly
risk

Collaboration with NGOs
and Community
Organizations

Partner with NGOs and local
organisations.

Better reach and trust with
vulnerable groups.

MOUs, partnership
agreements.

Formalised collaboration
inside the vulnerable groups

Facilitate the formation of groups
among vulnerable populations.

Stronger internal cohesion
and advocacy.

Training workshops,
technical support.

2. Well-understood Vul

nerable Groups

Detailed understanding of

Surveys, focus

We work with all target groups through our partners, with whom we have
established long-term cooperation - e.g. Local Action Groups, NGOs, etc.
These groups normally participate in Geopark events, there are no specialised
NGOs operating in the Geopark territory that would focus on one specific target
group. Close cooperation takes place at the level of communication with
representatives of organisations that focus on the above-mentioned groups,
among others - the parent club, the Hura na vylet association, the Local Action
Group Chrudimsko. We have already mapped the target groups from previous
activities and we know their needs. All our follow-up activities naturally count on
the involvement of these groups. Prednasky, U3V Hlinsko, Vystava TO
Chrudimsko Hlinekoc, DOD, soutéz pro déti, Noc muzei

The standard communication tool with these organisations is e-mail, personal
conversations and meetings. Komunikace neni zaloZzena na oslovovani
jednotlivcu, ale zastupcu cilovych skupin, pfipadné zastupcu organizaci, které
se s témito skupinami setkavaji, pfipadné s nimi spolupracuji. Management
geoparku se aktivné podili i na fizeni téchto organizaci (LAG Chrudimsko, TO
Chrudimsko HLinecko,...). Zastupci geopark use pravideln& G¢astni setkani
zastupcu téchto organizaci (valné hromady, pracovni setkani, setkani zastupcu
IC....).

Prepare an implementation plan for the target groups and develop a list of
o

Needs Assessment Conduct surveys and focus groups. o
needs and groups.
. . Understand perspectives on IEiiis o (i blefter Observations,
Exploring World Views management and visitor

environment and experiences.

experiences.

cultural studies.

oot f 3 " . Communit
Communication and Build trust through empathetic Improved relationships and . Vo
L meetings, social
Outreach communication. engagement. B
media.
Multi-language
Tailored C Use ible and varied Inclusive and effective e
5 ‘cation method o materials, various
media channels.
T P . N Newsletters,
regular ion  |Continuous involvement of )
Regular community forums,
channels. vulnerable groups. N "
social media.
3. Inclusive Planning and Policy Develog it
Include vulnerable group Inclusive and representative WorkshoPs,
P A ha consultation
representatives in planning. policies and plans. N
meetings.

Policy Framework

Develop flexible and adaptive
policies.

Policies that support diverse
and changing needs.

Policy guidelines,
adaptive plans.

Long-term Commitment

Ensure sustained engagement
strategies.

Long-term support and
positive outcomes.

Strategic plans,
continuous funding.

Education and Training

Provide tailored education and
skills training.

Empowered and skilled
individuals.

Training programs,
workshops.

4. Monitoring and E

Feedback Mechanisms

Implement continuous feedback
systems.

Real-time insights for timely
improvements.

Surveys, suggestion
boxes, online
forms.

Impact Assessment

Regularly assess impact with
qualitative and quantitative

measures.

Data-driven decision making
and continuous

improvement.

Impact surveys,
case studies, data

analysis tools.

The detailed needs of the target groups will be determined on the basis of long-
term communication during the organisation of geopark activities.
Communication takes place in person, by phone, by e-mail. Our socially
disadvantaged groups are already strongly involved in the geopark activities,
and we aim to further involve them through the Danube GeoTour Plus
activities.

We are intensively preparing a campaign to reach target groups on social
networks. We determine the most appropriate forms of communication, tone of
voice, prepare effective graphic visuals and the entire implementation strategy.
Kampaii na fb a landing page, vizualy.

The target groups will be involved in the project through the usual
communication channels. In the preparatory phase of the outreach, the most
appropriate forms of communication with the target group will be identified, as
well as the method of outreach. For all our target groups, the best form of
outreach is through online media - social networks and a dedicated landing
page.

Campaign on social media, for each target group separately. A dedicated
landing page will be created where each target group will find information
targeted specifically for them. Descriptions of leisure activities for young
people, tips for routes for disabled citizens, and advice for seniors on where
and how to go in the geopark for culture and knowledge.

The project activities are designed to ensure a natural continuity of involvement
of the target groups in the geopark activities. We want all target groups to
remain active after the end of the direct support of the project and to create
activities for their surroundings.

The target group engagement programme does not directly involve education,
but the activities are set up so that they themselves lead to a deepening of
knowledge and skills and awareness of the geopark area.

Social media reach and landing page traffic data will be used to monitor the
success of the social media campaign project. We will evaluate participant
satisfaction during face-to-face interviews with representatives of the target
group. Of course, everyone will have the opportunity to express their opinion in
the comments below the posts.

Data tracking and analysis tools are based on the nature of the method of
outreach - social media statistics

01/07/2024 - All vulnerable groups

end (VG) will be included in
some way in the new
geoExperience. -

7/2024 - end

permanent

permanent

permanent

permanent

permanent



Objective

Activity Result

Applies to VG

SDGs

Horizontal
Principles

Responsible
Deadline person and
organisation Stage

Evaluation 1
January 2025

Observations

Stage

Evaluation 2
June 2025
Observation
s

Stage

Evaluation 3

January 2026
Observation
s

Stage

Evaluation 4
June 2026
Observation
s

drop-down list
drop-down list

activity name and no Sign partnership with relevant organisat Seniors, Women

Organise a valorisation event

drop-down list Lughnasad event presentation of the project preparation
drop-down list Open day presentation of project activities
drop-down list Lecture about new developments in GIM  presentation of project activities
drop-d list p: y meeting iation "Hura na ' meeting

drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list
drop-down list

Preparatory meeting witch regional schools meeting
Preparatory meeting association "Mama klt meeting

Seniors, Women, Children
Seniors, Youth, People with disa
Seniors, Youth, People with disa
Seniors, Youth, People with disa
Seniors

Youth

People with disabilities

12,2024 UB-GIUTH Tibi Boci Completed

6,2025 UB-GIUTH Tibi Boci. In progress

UB-GIUTH Tibi Boci. Completed
UB-GIUTH Tibi Boci. .
UB-GIUTH Tibi Boci. .

Forseen for May 207 .

SDG
horizontal principles
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: INTRODUCTION

1.1.Context

Papuk UGGp (UNESCO Global Geopark) plays an active role in the economic
development of its area by enhancing the general perception of geological heritage and
fostering geotourism development. Its goal is to raise awareness among residents about
the value of the region's heritage and to actively involve them in the cultural
revitalization of the area as a whole.

The goal of the Papuk Geopark Action Plan, developed under the Danube GeoTour Plus
project, is to enhance inclusivity and engagement of vulnerable groups through
geotourism. It focuses on:

e Promoting cultural heritage through interpretation, guided tours, and festivals.

e Empowering rural women by supporting their participation in organic farming,
local cuisine, and geotourism activities.

e Skills training for vulnerable groups, including youth, in tourism and heritage
preservation.

e Facilitating workshops, participatory forums, and capacity-building activities to
strengthen connections between communities and the geopark.

e Collaborating with local NGOs, schools, and associations to co-design and
implement strategies for inclusivity.

This plan aims to foster cultural exchange, economic empowerment, and sustainable
community involvement in geopark operations.
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1.2. Territory, threats, trends, and needs in Papuk UNESCO Global
Geopark

Territory

Papuk UNESCO Global Geopark (UGGp) is located in eastern Croatia, spanning 524 km?
across two counties: PozeSko-slavonska and Viroviticko-podravska.

It includes municipalities like Kaptol, Velika, Brestovac, Vocin, Cacinci, and the towns of
Kutjevo and Orahovica. The geopark also encompasses several rural villages, many
experiencing depopulation. The area is rich in natural and geological heritage, including
forests, hiking trails, and archaeological sites. The Jankovac Forest Park is particularly

notable for its high visitor traffic.
Threats
1. Depopulation:

o The outmigration of residents, particularly youth, poses a major challenge
for sustaining local communities.

o Brain drain affects the economic and cultural vitality of the region.

2. Environmental Stress:

o High visitor numbers, particularly at Jankovac, create challenges in
managing waste, maintaining trails, and preserving ecosystems.

o Limited resources for comprehensive visitor monitoring exacerbate the
risk of ecological degradation.

3. Economic Challenges:

o Dependence on traditional, small-scale agriculture limits economic
diversification.

o Vulnerable groups (e.g., ethnic minorities, rural women) face barriers to
fully participating in geotourism and other income-generating activities.

4. Lack of Awareness:

o Insufficient community awareness of the importance of geological and
cultural heritage limits local engagement in preservation and promotion
efforts.
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Trends
1. Tourism Growth:

e Increasing numbers of visitors to the geopark, drawn by its geological and
cultural significance, present both opportunities and challenges.

2. Cultural Revitalization:

e Efforts like the involvement of ethnic minorities and rural women in geotourism
are fostering cultural awareness and community participation.

3. Environmental Awareness:

e Growing recognition of the need for sustainable visitor management, with
initiatives such as visitor counters and data collection becoming priorities.

4. Collaboration Opportunities:

e Partnerships with schools, NGOs, and cultural associations (e.g., Ceska beseda,
Ca3ca) are emerging as effective ways to engage local populations and vulnerable
groups.

Needs
1. Visitor Management:

e Systems for monitoring and managing visitor numbers, particularly in high-
traffic areas like Jankovac, to protect natural resources.

2. Economic Opportunities:

o Support for local producers, including markets for organic and traditional
products.

3. Community Engagement:

e Greater involvement of local communities in the geopark's activities,
particularly through education and participatory planning.

4. Preservation of Heritage:

e Initiatives to document and promote cultural practices and languages,
particularly among ethnic minorities.

Papuk UGGp's strategies must address these threats and trends while leveraging its
unique natural and cultural assets to ensure sustainable development and community
well-being.
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I, VULNERABLE GROUPS

Danube GeoTour Plus aims to engage different vulnerable and disadvantaged groups of
residents foractive participation in geopark services and structures, particularly in
providing high-value experiences and supporting visitor monitoring in geoparks

In line with the Common Strategy for Engagement of vulnerable and disadvantaged groups
in Danube Geoparks, an Action Plan has been developed for the Papuk UNESCO Global
Geopark to engage vulnerable groups within the Geopark’s territory. This action plan will
focus on three vulnerable groups: ethnic minorities, rural women, and youth at risk
of brain drein.

1. ETHNIC MINORITY
"CESKA BESEDA" CULTURAL ASSOCIATION OF THE CZECH MINORITY

The Czech ethnic minority is recognized as part of the cultural diversity in the region. The
Czech community in Croatia has a longstanding history, with Czech settlers arriving
primarily in the 19th century. In Kaptol (Papuk UGGp), as in other parts of Croatia where
they reside, the Czech minority maintains cultural traditions, language, and community
activities that enrich the local cultural landscape. "Ceska beseda" is a cultural association
representing the Czech minority in Croatia. These associations work to preserve and
promote Czech language, culture, and traditions. They often organize events, language
courses, folklore activities, and other cultural initiatives that bring together the Czech
community and foster intercultural connections. In regions like Kaptol (Papuk UGGp),
associations like Ce3ka beseda play an essential role in preserving the Czech heritage and
strengthening ties with the local community. Ce$ka beseda has around 300 members on
geopark territory.

2. RURAL WOMAN

In the Papuk Geopark area, this vulnerable group includes rural women who work on local
family farms. These women will be encouraged to share their traditional knowledge of
producing organic local products and preparing regional dishes, thereby helping to
preserve and promote cultural heritage. Currently, there are no associations of rural
women in the Papuk Geopark area. However, we can reach them through NGOs, local
stakeholders, and community associations
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3. YOUTH IN RISK OF BRAIN DRAIN
.CASCA"” YOUTH ASSOCIATION AND PRIMARY SCHOOLS ON THE AREA OF PAPUK
GEOPARK

The youth in Papuk Geopark area are at risk of brain drain, a phenomenon where young
people leave their local communities, often due to a lack of opportunities for higher
education or employment. Associations like *Ca3ca* in Kaptol can play a significant role
in mitigating this issue by engaging young people in local initiatives, cultural activities,
and community development projects. Through events, skill-building workshops, and
heritage preservation activities, *Casca* can help strengthen the young population's
connection to their roots, encouraging them to stay and contribute to their community's
future. Primary schools in the Papuk Geopark area serve as important institutions for
engaging youth in regional development and conservation efforts by involving students
in educational and cultural activities tied to the geopark's unique natural and cultural
heritage. Primary schools located in the Papuk Geopark area include primery schools in
Velika, Kutjevo, Kaptol, Vocin | Orahovica.
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Il. ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This
involves understanding their demographic and geographic characteristics.

ACTIONS:

1.1.1. Collect data and contacts of vulnerable groups

e Description: The database will contain detailed information on each vulnerable
group, including the location of individuals and associations, key contacts, and
organization representatives.

e Tools: Microsoft Excel

e Timeline: January 2024 - June 2025.
o Expected Outcome: One database in table format, which organizes and records

information on vulnerable groups.

e Responsible person: Goran Pavi¢, lvana Buli¢ Papuk UGGp
e Relevant for: all 3 VGs

1.1.2. Identify local stakeholders, including non-governmental organizations
(NGOs), community associations

e Description: Identify local stakeholders, including non-governmental
organizations (NGOs), community associations that engage with or support rural
womans

e Tools: Microsoft Excel, istrazivanje

e Timeline: January 2024-December 2025.
o Expected Outcome: One Database of stakeholders/geopark partners (100%

Papuk brand) that engage rural woman
e Responsible person: Goran Pavi¢, lvana Buli¢ - Papuk UGGp
e Relevant for: rural woman

nierrey Co-funded by
Danube Region the European Union

N s T

Danube GeoTour Plus



1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that
have established trust and relationships with vulnerable populations. This collaboration
aims to leverage their expertise and networks for effective engagement.

ACTIONS

1.2.1. Organize meetings with members of vulnerable, local stakeholders,
including non-governmental organizations (NGOs), community
associations that engage with or support VGs

e Description: Organize meetings with members of vulnerable groups to inform
them about geopark and project activities, their potential involvment and benefit
of the project.

e Tools: mettings, reports

e Timeline: strat from January 2025.
e Expected Outcome: At least 1 meeting held per year

e Responsible person: Goran Pavi¢, lvana Buli¢ - Papuk UGGp
e Relevant for: all 3 VGs

Objective 2: Well-understood Vulnerable Groups

2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and
barriers faced by vulnerable groups through surveys, focus groups, and community
consultations. Research existing knowledge (studies of municipalities, NGOs and

previous projects) about the groups.
ACTIONS:

2.1.1. Open discussions with members of vulnerable groups and local
organizations

e Description: Discussions to understand the specific needs and expectations of
VGs, and encourage their participation in the project
e Tools: mettings, focus groups
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e Timeline: January-December 2025.
o Expected Outcome: A list of contacts to be used in discussions, report

e Responsible person: Goran Pavi¢, lvana Buli¢ - Papuk UGGp
e Relevant for: all 3 VGs

2.1.2. Organize a transnational exchange with the vulnerable groups

e Description: Exchange visit of Czech minority from Papuk geopark with Iron
Moutain geopark in Czech (ref. to A 1.5)

e Tools: study visit, knowledge- experience sharing worshops,

e Timeline: January 2025 - March 2026

e Expected Outcome: present the plan of visiti to VG, select destination, contact
destination geopark and arrange a trip, make a report with conclusions of the
exchange visit

e Responsible person: Goran Pavi¢, lvana Buli¢ - Papuk UGGp

e Relevant for: all 3 VGs, especialy ethnic minority

2.2. Communication and Outreach

Build empathetic communication channels and outreach strategies to understand the
needs of vulnerable groups and engage them effectively.

ACTIONS:

2.2.1. Communication

e Description: Establish regular communication through emailing list, in person
e Tools: emailing list, meetings, phones

e Timeline: January 2024-June 2026.

o Expected Outcome: established regular communication

e Responsible person: Goran Pavic¢ - Papuk UGGp

e Relevant for: all 3 VGs
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2.2.2.0rganize a participation of vulnerable groups in the annual Hallstatt
Days event in Kaptol

e Description: Participation of vulnerable groups in the annual Hallstatt Days
event, presentation of geoExperience, worshops with students, kids on theme of
cultural heritage. Rural woman who work in local family farms will be invited to
contribute their knowledge of producing local organic products and preparing a
local food ect. (ref.to A1.4and A 2.3)

e Tools: event planning

e Timeline: June 2025

e Expected Outcome: report from event, pictures

e Responsible person: Goran Pavi¢, lvana Buli¢, Goran Radonic¢ - Papuk UGGp
e Relevant for: all 3 VGs

2.3. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple
language, and various media channels. Identify keywords, tone of voice, and images,
and determine the communication channels to be used.

ACTIONS:

2.3.1.Include vulnerable groups in creation of new promotional Leaflets

e Description: Create multi -language promotional leaflets for new geoExperience
with help of ethnic minority (Croatian-Czech-English) (ref. to A 2.3)

e Tools: concept development,

¢ Timeline: May - December 2025

e Expected Outcome: 1 new multi-language leaflet

e Responsible person: Goran Pavi¢, Goran Radoni¢ - Papuk UGGp

Relevant for: all 3 VGs, especialy ethnic minority
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2.4. Regular Engagement

Establish regular communication channels such as community meetings, social
media, social media platforms, and newsletters to ensure that vulnerable groups
are informed and engaged.

ACTIONS:

2.4.1. Regularly inform vulnerable groups about geopark activities

Description: To regularly inform vulnerable groups about geopark activities
through social media, web pages, and email lists

Tools: social media (Facebook, Instagram), web page of Papuk Geopark, emailing
list

Timeline: January 2024 - June 2026

Expected Outcome: Share activities, event updates, educational content; VGs
informed

Responsible person: Papuk UGGp

Relevant for: all 3 VGs
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Objective 3: Inclusive Planning and Policy Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure
their voices are heard and their needs are addressed.

ACTIONS:

3.1.1. Organize open education event

e Description: Education event organized by the geopark, with direct participation
from wvulnerable groups, NGOs, sectoral agencies ect. Topics may include
geological, cultural heritage preservation, visitor interaction, sustainable practices,
presentation of new geoExperience and presentation of family farms and their
products (ref. to rural woman and A 2.3)

e Tools: structured event agenda

e Timeline: May 2025

e Expected Outcome: at least 1 event organised, report from event
e Responsible person: Goran Pavi¢, Goran Radoni¢ - Papuk UGGp

e Relevant for: all 3VGs
3.2. Education and Training

Provide education and skills training tailored to the needs of vulnerable
populations to empower them economically and socially.

3.2.1. Encourage vulnerable groups Involvement by Presenting New
Opportunities

e Description: Organize workshops and meetings to present the benefits and new
opportunities created through the Danube GeoTour Plus project. This include
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presentation of posibilities such as involving ethnic minority groups in providing
services such as guided tours and cultural interpretation for visitors as part of the
geoExperience, posible job opportunities for youth, such as serving as guides or
interpreters at archaeological sites and participating in archaeological research,
encourage rural women to participate by sharing their expertise in producing local
products and preparing traditional food. This can involve setting up workshops,
tastings, or markets where these women can interact directly with visitors, sharing
knowledge and promoting local gastronomy (ref. to A 2.3)

e Tools: meetings, workshops

e Timeline: November 2025 - March 2026

e Expected Outcome: At least 1 workshop/meeting held by the end of project
e Responsible person: Goran Pavi¢, Goran Radoni¢ - Papuk UGGp

Relevant for: All 3 VGs

3.2.2. Engage youth in Visitor Management

e Description: Try to engage youth in visitor management through data collection,
conducting surveys, and analyzing data can be both educational and impactful (ref.
to SO3). These roles can enhance their practical experience and develop their skills
in technology, data handling, and visitor interaction. Youth participation in this way
also helps foster a sense of responsibility and connection to conservation efforts

e Tools: mettings, disccusions, surveys, data collection from visitor conters

e Timeline: September 2025 - June 2026

e Expected Outcome: at least 2 people (youth) engage in visitor management
¢ Responsible person: Goran Pavi¢- Papuk UGGp

e Relevant for: YRBD
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Objective 4: Monitoring and Evaluation

4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to
understand the effectiveness of the strategies and make necessary adjustments.

ACTION:
4.1.1. Conduct Surveys as Feedback Mechanism

e Description: Surveys will serve as a primary tool for gathering feedback from
vulnerable group participants and other stakeholders involved in the project

e Tools: simple and accessible feedback forms (paper and digital option)
e Timeline: January- December 2025

o Expected Outcome: At least 1 survey conducted

e Responsible person: Goran Pavi¢, Goran Radoni¢ - Papuk UGGp

e Relevant for: all 3 VGs

Cross-Cutting Actions in the Action Plan

Data Collection
Build a comprehensive understanding of vulnerable groups and their needs.
Workshops and Capacity Building

Develop skills and provide opportunities for vulnerable groups to contribute to
geotourism and heritage preservation. Enhances the capacity of all groups to participate
actively in geopark activities and economic opportunities. Empowered individuals
contributing to local heritage, tourism, and sustainable practices.

Community Events (e.g., Hallstatt Days)

Foster cultural exchange and increase visibility of vulnerable groups. Involves all groups,
promoting inclusivity and shared cultural pride. Strengthened community ties and
enhanced visitor experience.
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Communication and Promotion

Ensure ongoing engagement through regular communication via digital platforms,
promotional materials, and outreach. Encourages collaboration and consistent
involvement across groups.

Monitoring and Feedback

Evaluate the effectiveness of actions and make iterative improvements. Applies to all
actions and ensures adaptability to the needs of vulnerable groups. Data-driven
improvements and sustained engagement.

V. CONCLUSIONS

The key achievements of the Papuk UNESCO Global Geopark Action Plan for Engagement
of Vulnerable and Disadvantaged Groups, as outlined in the document, can be
summarized as follows:

1. Enhanced Inclusivity and Engagement

o Establishment of structured databases and partnerships with local groups such as
the Czech minority ("Ce3ka Beseda") and youth organizations (e.g., Cadca Youth
Association).

e Active involvement of rural women, youth, and ethnic minorities in geotourism,
fostering social inclusion and creating economic opportunities.

2. Capacity Building and Economic Empowerment

o Workshops, meetings, and transnational exchanges provided training and
platforms for vulnerable groups to share cultural heritage, develop skills, and
participate in sustainable geotourism.

e Opportunities for rural women to showcase and sell local products and traditional
cuisine, promoting entrepreneurship and preserving cultural heritage.

3. Sustainable Tourism Development

e Youth involvement in visitor management, including roles in data collection and
monitoring visitor interactions, enhancing skills and promoting engagement with
local conservation efforts.
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e Introduction of geotourism activities like guided tours, cultural interpretation, and
workshops aligned with sustainable practices, leveraging the unique natural and
cultural assets of Papuk Geopark.

4. Cultural and Community Revitalization

e Promotion of cultural heritage through multi-language promotional materials,
events such as Hallstatt Days, and workshops to connect vulnerable groups with
visitors and local stakeholders.

o Strengthened collaboration with local schools, NGOs, and cultural associations,
fostering a sense of pride and shared responsibility for regional heritage.

5. Monitoring and Feedback Mechanisms

e Implementation of surveys and feedback forms to evaluate the participation and
impact of initiatives on vulnerable groups, ensuring continuous improvement and
alignment with community needs.

Overall Impact:

The plan promotes social cohesion, cultural exchange, and economic sustainability
within Papuk Geopark by integrating vulnerable groups into its development strategies,
addressing key challenges like depopulation, economic stagnation, and lack of awareness
about regional heritage. It also serves as a model for inclusivity and sustainable tourism
in geoparks globally.

V. ANNEXES

Annex A- Action plan Logical Matrix

Annex B- Action Plan Evaluation Tool
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Annex A- Action plan Logical Matrix

1. Clearly Mapped Vulnerable Groups
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Clear understanding of who
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Ethnic minority Rural woman
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Collect data and

Collect data and Collect data and
contacts ; Ethnic contacts contacts
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Identify local
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non-governmental
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community associations.

that engage with or

support rural womans.

Organize meetings with members of wuinerable, local stakeholders, including non-
(NGOs), community fions that engage with or

support VGs

Inform NGO and local organizations about project actiities through personal
communicaton, emais, and outline the benefits of the project for them.

Open discussions with
members of wuinerable
groups and local
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members of ulnerable
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insic i advocacy. technical support.
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Needs Assessment | Conduct surveys and focus groups.
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Exploring World Views . . i
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3. Inclusive Planning and Policy
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"

strategies.

sitive outcomes.
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Education and Training

Provide tailored education and skills

Empowered and skilled

Training programs,

Organize a transnational exchange with the winerable groups to Iron Mountain
Geopark

‘communication in person, through emails, phones

Organize a participation of winerable groups in the annual Halistatt Days event
in Kaptol

Through this project Papuk will make multilanguage promotional leaflet for new
‘geoExperience(Croatian-Czech-English)

Regularly inform winerable groups about geopark activities

Organize open education event

This project, like all other Papuk Geopark projects, are focused on crealing a
new opportunities, new offers, and improving living conditions for all residents of

Encourage wulnerable groups Involvement by Presenting New Opportunities
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A —— Implement continuous feedback [Real-time insights for tmely | surveys, suggestion
systems. line forms.
Regularly assess impact with Impact surveys, case
tative and duantitative Data-driven decision making
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isk of brain drain
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May - Dec 2025

permanent
o active ethnic minority of Czechs with around 300
members, expressing high interest in the revival of

WMay 2025 heritage and participating in providing guiding,

interpretation and similar services. It is also important to
connect the Czech minority with their homeland

because in the Czech PP Iron Mountain Geopark ,

permanent

Nov 2025-Jun 2026

o Rural women who work in local family farms and will
be invited to contribute their traditional knowledge of
producing local organic products and preparing local
food, as well as dishes from the so-called Hallstatt
cuisine. Some experience can be capitalised form once
ayear, the event "Hallstatt Days in Kaptol” where
workshops with rural families and kids on Iron Age are
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however new and innovative services such as
geoExperiences and areological sites can in long run
provide job opportunities outside agriculture — in
interpretation, archaeological site research, digitisation

Sep 2025- Jun of heritage.
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connection between visitor management and nature protection
i essential for sustainable development (natural resources and
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experiences)
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encourage their involvement in projects and provide them with
practical experience. Additionaly, it can be an opportunity for
them to develop skills in working with technology and research,
while also raising awareness about the importance of
presening nature and cultural heritage.
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Annex B- Action Plan Evaluation Tool

Objective Activity Result Applies to VG i Deadline Responsible Evaluation 1 . Evaluation 2 . i . Evaluation 4 .
Principles person and Observations Stage Observation Stage Observation Stage Observation
1. Clearly Mapped \ Collect data and contacts wlneral One database in table format, which organizes ar Women, YRBD, Ethnic minority January 2025 Papuk Geopark In progress
1. Clearly Mapped \ Identify local stakeholders, includ One Database of stakeholders/geopark partners (\Women January 2025 Papuk Geopark In progress
1. Clearly Mapped \ Organize meetings with members At least 1 meeting held per year Women, YRBD, Ethnic minority Papuk Geopark
2. Well-understood Open discussions with members (A list of contacts to be used in discussions, repor Women, YRBD, Ethnic minority
2. Well-understood Organize a transnational exchang Present the plan of visiti to VG, select destination, Ethnic minority March 2026 ~ Papuk Geopark
2. Well-understood Establish regular communication ' established regular communication Women, YRBD, Ethnic minority January 2024- Papuk Geopark In progress
2. Well-understood Organize a participation of wlner Report from event, pictures Women, YRBD, Ethnic minority June 2025 Papuk Geopark
2. Well-understood Include wulnerable groups in crea 1 new multi-language leaflet Ethnic minority December 202: Papuk Geopark
3. Inclusive Plannin Organize open education event (r At least 1 event organised, event report Women, YRBD, Ethnic minority May 2025 Papuk Geopark
3. Inclusive Plannin Encourage wulnerable groups Inw At least 1 workshop/meeting held by the end of pr Women, YRBD, Ethnic minority March 20026 Papuk Geopark .
2. Well-understood Regularly inform wulnerable groug Share activities,event updates, educational conter Women, YRBD, Ethnic minority June 2026 Papuk Geopark In progress
4. Monitoring and E Conduct Surveys as Feedback M At least 1 survey conducted Women, YRBD, Ethnic minority December 202: Papuk Geopark
3. Inclusive Plannin Try to engage youth in visitor mar at least 2 people (youth) engage in visitor manage YRBD June 2026 Papuk Geopark

drop-down list
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. INTRODUCTION

[.1. Context

The Swabian Alb UNESCO Global Geopark operates within a culturally and geographically
diverse area, characterized by distinct traditions and but also challenges regarding for example
brain drain or lack of inclusivity. This action plan focuses on integrating vulnerable groups into
the geopark's activities, emphasizing inclusivity, empowerment, and sustainable heritage-
based development.

Building on the common strategy developed under the Danube GeoTour Plus project, this
plan seeks to:

1. Address the specific needs and capacities of vulnerable groups within Swabian Albs
Geopark's communities.

2. Engage these groups actively in geopark governance, decision-making, and cultural
heritage promotion.

3. Develop innovative, participatory activities that bridge historical narratives and
modern tourism, leveraging the region's natural and cultural assets.

The Swabian Alb Geopark Action Plan adopts a tailored approach by:

e Collaborating closely with local NGOs, schools, and community organizations to map
and understand the unique challenges faced by vulnerable groups.

e Organizing workshops and participatory forums to co-design engagement strategies
with these groups.

e Implementing a series of short-term initiatives and long-term capacity-building
activities that promote inclusivity in geopark operations and tourism offerings.

To ensure sustainability, the action plan aligns with broader Danube GeoTour Plus goals and
integrates representatives of vulnerable groups into geopark working groups. These efforts
will be complemented by ongoing monitoring and evaluation, ensuring the plan remains
adaptive to community feedback and changing needs.
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.2. Territory, threats, trends and needs

Territory

The Swabian Alb UNESCO Global Geopark spans a region of exceptional geological, cultural,
and natural significance. Its landscape is marked by striking karst formations, vibrant
ecosystems, and a rich tapestry of historical and cultural sites. The Geopark covers a vast area
that encompasses diverse spatial categories, ranging from urbanized regions to remote,
secluded rural communities. The region is internationally renowned for its extraordinary
archaeological finds from the Paleolithic era, including some of the oldest evidence of human
art and cultural expression. Additionally, the Geopark is home to an abundance of fossils,
particularly ammonites, which vividly illustrate its geological history. These natural and
cultural treasures make the Swabian Alb an invaluable resource for education, tourism, and
scientific research.

Threats

1. Depopulation and Brain Drain: The Geopark faces depopulation in rural areas, with
many young residents moving to urban centers. This "brain drain" leaves behind an
aging population and creates challenges for preserving cultural and natural heritage.
The declining population also leads to a reduction in local economic value creation, as
fewer residents are available to sustain small businesses, traditional crafts, and
agricultural activities that are integral to the region's identity and economy.

2. Socio-Economic Disparities: Rural communities often experience disparities in access
to education, employment, and healthcare, disproportionately affecting vulnerable
groups such as low-income families and individuals with disabilities.

Trends

1. Sustainable Tourism Opportunities: The growing interest in eco-tourism and heritage-
based travel offers the Geopark a chance to attract visitors in a way that supports local
communities and protects the environment. Initiatives such as guided tours and
educational programs can involve local stakeholders, including vulnerable groups, as
active participants.

2. Digital Transformation Opportunities: Technologies such as interactive apps, virtual
reality experiences, and digital storytelling present new ways to engage visitors and
support community inclusion. These tools can also enhance accessibility for seniors or
individuals with disabilities.
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Needs

1. Capacity Building for Inclusion: Programs are needed to empower poor, people with
disabilities, and youth in danger of brain drain to participate in geopark activities.

2. Accessible and Inclusive Infrastructure: Investments in both physical (e.g., trails,
facilities) and digital infrastructure are necessary to enhance accessibility and visitor
experience while mitigating environmental impacts.

3. Community Engagement: Actively involving vulnerable groups in decision-making
processes ensures their needs are addressed.
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ll. VULNERABLE
GROUPS

The Swabian Alb UNESCO Global Geopark, managed collaboratively by regional stakeholders, is
dedicated to promoting sustainable development, preserving geological and cultural heritage, and
fostering community involvement. As part of the Danube GeoTour Plus project, the Geopark
emphasizes the inclusion of vulnerable and underserved groups to ensure that all members of the
community can participate in and benefit from its cultural, educational, and economic opportunities.

Identifying Vulnerable Groups

In line with the Danube GeoTour Plus strategy, vulnerable groups are defined as those who face
greater barriers to social and economic participation due to factors such as age, geographic isolation,
socioeconomic challenges, or disabilities. The Geopark’s Action Plan focuses on three primary groups:
youth at risk of brain drain, low-income families, and people with disabilities. These groups are
identified based on their unique challenges and the potential positive impact that inclusive Geopark
engagement can have on their quality of life, social integration, and economic opportunities.

1. Youth at Risk of Brain Drain
Young people in the Swabian Alb often face limited educational and career opportunities,
which drives many to leave the region for urban centers or other countries. This brain drain
not only reduces the region's demographic vitality but also deprives the local community of
future leaders and innovators. The Geopark aims to counteract this trend by creating
engaging educational programes, skill-building workshops.

2. Low-Income Families
Economic challenges faced by low-income families in the region limit their access to cultural,
educational, and recreational activities. These barriers can hinder social integration and
opportunities for upward mobility. The Geopark addresses this by offering free access to
educational programs, cultural events, and nature-based activities. These offerings are
designed to enable low-income families to participate in the cultural and social life of the
Geopark without financial constraints.

3. People with Disabilities
People with physical or cognitive disabilities often encounter significant obstacles in
accessing public spaces, educational resources, and cultural experiences. The Geopark is
committed to inclusivity by improving infrastructure, such as accessible trails and learning
spaces, and designing free programs that cater to their specific needs. By creating more
accessible experiences and fostering a greater sense of inclusion, the Geopark helps people
with disabilities engage fully in its activities and become active participants in their
communities.
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ACTIONS

Objective 1: Clearly Mapped Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves

understanding their demographic and geographic characteristics.

Actions:

1.1.1. Analysis of potential partners together with Bruderhausdiakonie

Description: Identify and analyze potential partners or organizations already working
with vulnerable groups, to involve them in geopark activities.

Tools: Stakeholder mapping, local outreach meetings, and interviews with
representatives from NGOs, Universities and Schools.

Timeline: January—May 2024.

Expected Outcome: A list of contact persons of NGOs and groups which could be
integrated into the project.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.1.2. Expanding the network to include other important organizations and individuals

Description: Identifying further potential project partners and therefor expanding the
network of already involved groups as Bruderhausdiakonie or University of applied
forest science.

Tools: Stakeholder mapping, meetings.
Timeline: May—August 2024.

Expected Outcome: Inclusion of at least one other organizations identified in the
analysis in the project.

Responsible person: Julian Stolz (UGGp SA)
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Relevant for: Persons with disabilities

1.1.3. Inquiry at various offices and research in order to be able to map the VGs statistically

Description: Getting in contact with offices like Statistisches Bundesamt or Major office
to acquire numbers about the vulnerable groups at Swabian Alb.

Tools: Online recherche, Excel charts, diagrams
Timeline: December 2024.

Expected Outcome: Contact at least two offices with the request for data information.
Document with an overview of all important statistical data on the VGs in the Geopark

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.2. Collaboration with NGOs and Community Organizations

Partner with non-governmental organisations (NGOs) and local community groups that have

established trust and relationships with vulnerable populations. This collaboration aims to

leverage their expertise and networks for effective engagement.

Actions:

1.2.1. Get in touch with multipliers and representatives of the VGs

Description: Establish formal partnerships with NGOs and organizations representing
Low income, youth in danger of brain drain, and person with disabilities to collaborate
on inclusive geopark activities.

Tools: Partnership agreement.
Timeline: January 2024.

Expected Outcome: Draw up a partnership agreement. Signed partnership agreement
with ASPs.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.2.2. Presentation of the project and the participation concepts with open discussion
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e Description: Convince the partners about the benefits of the project and the
collaboration

e Tools: Meetings, Information Documents, Presentations
e Timeline: January — May 2024.

e Expected Outcome: Arrangement of appointments for meetings. Conception of a short
description of the project and the participation concepts as a PDF document.
Conception of a short presentation of the project and the participation concepts as a
PowerPoint presentation. Presentation of the project and the participation concepts
with open discussion.

e Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.2.3. Joint drafting and signing of an MOU

Description: Agreeing on Memorandum of Understanding

e Tools: Memorandum of Understanding
e Timeline: December 2024 — December 2025.

o Expected Outcome: Joint design of an MOU as part of the joint face-to-face events. At
least 3 signings of MOU via all involved Organisations and Persons. Media coverage of
the event with publication on Geopar's social channels.

e Responsible person: Julian Stolz (UGGp SA)

e Relevant for: all 3 VGs

1.3. Formalised collaboration inside the Vulnerable Groups

Encourage and support the formalisation of collaboration within vulnerable groups. This
involves helping them establish formal structures, such as associations or cooperatives, to
strengthen their collective voice and capacity. The geoparks should identify potential key
persons and informal groups, around whom the formalisation could be achieved.

Actions:

1.3.1. Create concepts and examine possibilities for creating a social media presence for the
VGs
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Description: Explore the feasibility of creating a social media account or format for a
better presence of VGs in the Geopark territory.

Tools: Meetings, Workshops, Idea workshops, social media
Timeline: January—December 2025.

Expected Outcome: Joint design of social media concepts as part of the joint face-to-
face events. Collection of ideas, concepts and formats for the use of social media.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.3.2. Offer a platform for an annual interest forum

Description: If desired, the Geopark can handle the planning, implementation and
provision of the necessary infrastructure for annual meetings of the VGs.

Tools: Meetings
Timeline: July—December 2025.

Expected Outcome: Submit a proposal to establish a regular meeting at which all
relevant representatives of the VG in the Geopark can come together and informally
exchange ideas or discuss current issues and share existing problems, challenges and
wishes.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

1.3.3. Linking with VG groups from other geoparks

Description: Help the VGs to link up with VGs from another geopark by moderating the
communication.

Tools: Meetings, Mailing lists, phone calls
Timeline: December 2024—May 2025.

Expected Outcome: Provide the contact details of the VG from the other Geopark as a
list.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: Youth in danger of brain drain
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1.3.4. Exchange with VG groups from other geoparks

Description: Establish exchange of people from the VGs with other VG groups from
other geoparks.

Tools: Meetings, Mailing lists, phone calls, Agendas, Visits, Social media
Timeline: December 2024—June 2026.

Expected Outcome: Requests for an exchange with another geopark. Document with
organization of the exchange (arrival and departure, accommodation, meals, etc.).
Conception of the content and program of the exchange as an agenda. Joint visit to
the geopark. Media coverage of the event with publication on the Geopark's social
channels.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: Youth in danger of brain drain

Objective 2: Well-understood Vulnerable Groups
2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and barriers faced

by vulnerable groups through surveys, focus groups, and community consultations. Research
existing knowledge (studies of municipalities, NGOs and previous projects) about the groups.

Actions:

2.1.1. Meeting with the representatives of the VGs to identify the needs of the VGs and to
adapt and concretize the actions and the joint project plan for SO2 on this basis.

Description: Organization and implementation of meetings, discussions and open
interviews.

Tools: Workshops, Meetings, Project Plan
Timeline: December—March 2025.

Expected Outcome: Organization and implementation of a joint meeting. Creation of
a concretized and adapted project plan.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

uiericy Co-funded by
Danube Region the European Union

S A

Danube GeoTour Plus



2.1.2. Workshop/idea workshop with the VGs to work on the target group orientation and
inclusivity as well as the concept of the geopark product from SO2

Description: Hosting and providing rooms and infrastructure for workshops and
meetings.

Tools: Workshops, idea workshops, meetings
Timeline: December 2024—-December 2025.

Expected Outcome: Organization and implementation of a joint meeting. Preparation
of a summary document with the main aspects identified from the workshops. Media
coverage of the event with publication on the Geopark's social channels.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

2.2. Exploring World Views and Space and Time Perception

Understand the world views, spatial awareness, and temporal perceptions of vulnerable

groups to better integrate their perspectives into geopark management and visitor

experiences.

Actions:

2.2.1. Workshop/idea workshop with the VGs to identify needs, problems, potential,
challenges and strengths and to explore their world view

Description: Hosting and providing rooms and infrastructure for workshops and
meetings.

Tools: Workshops, idea workshops, meetings
Timeline: December 2024—-December 2025.

Expected Outcome: Organization and implementation of a joint meeting. Preparation
of a summary document with the main aspects identified from the workshops. Media
coverage of the event with publication on the Geopark's social channels.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

2.2.2. Evaluation of the inclusivity and target group suitability of the geopark product from

SO2
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Description: People from VGs test the geopark product designed in SO2 and assess it
in terms of target group orientation and inclusivity.

Tools: field trips, feedback forms, interviews, evaluations, social media
Timeline: December 2024—March 2026.

Expected Outcome: Organization and implementation of evaluation field trip.
Preparation of a summary document with the main aspects identified from the
evaluation. Media coverage of the event with publication on the Geopark's social
channels.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: Persons with disabilities, Youth in danger of brain drain

2.3. Communication and Outreach

Build empathetic communication channels and outreach strategies to understand the needs

of vulnerable groups and engage them effectively.

Actions:

2.3.1. Participation in forums and events

Description: Geopark representatives attend various events to promote the project,
raise awareness of the VGs and network.

Tools: Forums, events, Meetings
Timeline: - January-November 2024.

Expected Outcome: Participation in at least 2 forums and events to present the project
and network with others.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple language,

and various media channels. Identify keywords, tone of voice, and images, and determine the

communication channels to be used (such as face-to-face, phone contact, newspapers,
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municipal newsletters, organisational communications, NGOs, schools’/teachers’
communications, and unemployment services).

Actions:
2.4.1. Providing materials multilingual and in plain language

e Description: All materials and publications are provided multilingual and in plain
language where applicable.

e Tools: Translations, multiple Versions of Documents
e Timeline: December 2024—March 2026.

e Expected Outcome: Provision of a translation of the materials of the geopark product
from SO2 in English and in plain language.

e Responsible person: Julian Stolz (UGGp SA)
e Relevant for: persons with disabilites
2.4.2. Geopark mascot to better address target group

e Description: A child-friendly mascot is to be used to convey knowledge and
information to the target groups.

e Tools: Graphic design, story telling, print products, social media
e Timeline: December 2024—March 2026.

e Expected Outcome: Design of a geopark mascot. Implementation of a geopark mascot
in print products and on the website. Implementation of a Geopark mascot in materials
and storytelling of Geopark product made from SO2.

¢ Responsible person: Tiberiu Bociat (UB-HCUGG)

e Relevant for: Youth in danger of brain drain

2.5. Regular Engagement

Establish regular communication channels such as community meetings, social media, social
media platforms, and newsletters to ensure that vulnerable groups are informed and engaged.

Actions:

2.5.1. Establishment of joint communication channels
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Description: All ASPs and VGs should be informed of relevant topics by means of a
newsletter/mailing list and kept up to date.

Tools: Newsletters, Mailing list
Timeline: December 2024

Expected Outcome: Creation of an expandable mailing list with all important and involved
organizations and persons

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

Objective 3: Inclusive Planning and Policy
Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their voices

are heard and their needs are addressed.

Actions:

3.1.1. Conception of possible internships and work experience days

Description: People from the VGs should be able to gain an insight into the head office
in the form of trial internships and trial working days and play an active role in shaping
it.

Tools: trial internships, trial working days

Timeline: December 2024—June 2026.

Expected Outcome: Creation of concepts for short time internships that can be offered
as part of the “Mitmachen Ehrensache” initiative (https://mitmachen-
ehrensache.de/).

Responsible person: Julian Stolz (UGGp SA)

Relevant for: Youth in danger of brain drain

3.2. Policy Framework
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Develop policies that are flexible and adaptive to the changing needs of vulnerable groups,

ensuring inclusivity in all aspects of policy formulation.

Actions:

3.2.1. Agree on communication rules and a joint policy as part of the MOU

Description: As part of the MOU, a chapter should be added that defines
communication rules and standards that everyone feels comfortable with.

Tools: MOU, Communication rules
Timeline: December 2024—-December 2025.

Expected Outcome: paragraph in the MOU, which sets out the rules for adequate
communication and joint policy

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to support

vulnerable groups. This includes flexibility in adapting strategies based on changing

circumstances and new challenges.

Actions:

3.3.1. Concepts for long-term projects

Description: Options for long-term projects are to be examined and developed in joint
discussion rounds.

Tools: Strategy documents, workshops, meetings
Timeline: December 2024—-December 2025.

Expected Outcome: Joint brainstorming and concept development for long-term
projects and sustainable participation

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs
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3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to

empower them economically and socially.

Actions:

3.4.1. Education be offered by and/or for the VGs

Description: New educational offers should not only be created that can be used by
VGs, but also educational offers that are provided by people from the VGs.

Tools: workshops, concept plans
Timeline: December—June 2026.

Expected Outcome: Designing new educational programs that could be offered by
and/or for the VGs as part of the ESD Compass (https://www.bne-kompass.de/).

Designing further training or providing information materials for landscape guides in
order to expand their offerings to include inclusive and target group-specific events
and to sensitize them in dealing with VGs. Development of free educational programs
to impart knowledge about earth sciences. Implementation of free further training
courses to impart knowledge of geoscientific issues. Media coverage of the event with
publication on the Geopark's social channels. Conception of a new geopark product in
SO2 as a free leisure and educational offer for the VGs. Implementation of a new
geopark product in SO2 as a free leisure and educational offer for the VGs.

Responsible person: Julian Stolz (UGGp SA)

Relevant for: all 3 VGs

3.4.2. Knowledge transfer and exchange between the VGs as part of the exchange with
another geopark

Description: Knowledge is to be exchanged in the form of discussions or presentations
as part of the exchange format.

Tools: Visits, Meetings, talks, presentations
Timeline: December—June 2026.

Expected Outcome: Document with the most important findings of the discussions
between the VGs.

Responsible person: Julian Stolz (UGGp SA)
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e Relevant for: youth in danger of brain drain

Objective 4: Monitoring and Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the
effectiveness of the strategies and make necessary adjustments.

Actions:
4.1.1. Feedback system for Geopark website

o Description: As part of the redesign of the Geopark website, a feedback system is to
be integrated for general feedback, but also a form to be filled out in order to obtain
standardized information.

e Tools: Website, Forms, Mail
e Timeline: December 2024- June 2026

o Expected Outcome: Conception of a feedback form for implementation on the
website. Implementation of a feedback form for implementation on the website.
Design of a standardized questionnaire that can be integrated into the website as part
of the feedback system in order to also collect general data such as origin, age, gender,
etc.

e Responsible person: Julian Stolz (UGGp SA)

e Relevant for: all 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and quantitative
measures to ensure they are meeting the desired outcomes.

Actions:
4.2.1. Regular investigations and scientific researches

e Description: Conduct periodic surveys within the community to gather broader
insights into the impact of geopark activities, community perceptions of tourism, and
suggestions for improvement. These surveys will help assess long-term engagement
and identify areas for enhancement.
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e Tools: Surveys, scientific projects with university, meetings
e Timeline: July 2024- December 2025

e Expected Outcome: Conception of visitor surveys on geopark offers as part of a
student project. Conducting visitor surveys on geopark offers as part of a student
project. Presentation of the results of the visitor surveys to the operators of the
geopark offers in order to make offers more target group-oriented and inclusive and
to increase the quality of the offers. Joint brainstorming and collection of ideas for
further concepts for research and monitoring projects together with the Rottenburg
University of Applied Forest Sciences, for example in the form of projects or final
theses, in order to expand the pool of information from SO3.

e Responsible person: Julian Stolz (UGGp SA)

e Relevant for: youth in danger of brain drain, low income

Cross-cutting actions and strategy alignment
Collaboration with NGOs and Community Organizations:

Strengthen partnerships with organizations that persons with disabilities, low incomes and youth in
danger of brain drain. These collaborations can amplify reach, build trust, and foster consistent
community engagement.

Tailored Communication and Outreach:

Use accessible, empathetic communication approaches tailored to each group, employing
community meetings, social media, and local media to keep these groups informed and involved.

Long-Term Commitment and Sustainability:

Embed strategies for sustained involvement through capacity-building initiatives that empower local
community groups, ensuring continuity beyond the project duration.

Monitoring and Evaluation:

Regularly review participation rates, feedback, and engagement levels across all groups. Adjust
strategies based on collected data to ensure continuous improvement in inclusion efforts.
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IV. CONCLUSIONS

The Swabian Alb Geopark Action Plan represents a comprehensive and inclusive approach to
integrating vulnerable groups—persons with disabilities, low incomes and youth in danger of brain
drain—into the geopark’s activities and broader sustainable development goals. By addressing their
unique needs and fostering active participation, the plan creates a framework for long-term social,
cultural, and environmental sustainability.

Key Achievements
1. Empowerment of Vulnerable Groups:

Young people were engaged through free educational programs, workshops, and excursions
designed to strengthen their connection to the region and highlight opportunities within their
local community.

Economically disadvantaged families benefited from free access to cultural and educational
activities, fostering their participation in the social and cultural life of the Geopark.

Tailored educational programs and accessible activities allowed people with disabilities to fully
engage with the Geopark, promoting inclusivity and enhancing social cohesion.

2. Strengthened Community Involvement:

By actively involving local communities in decision-making, tourism management, and cultural
preservation, the geopark has fostered a stronger sense of ownership and pride among its
residents.

3. Sustainable Tourism Practices:

Activities such as participatory mapping, inclusive interpretive programs, and stakeholder
workshops have ensured that tourism development remains aligned with the needs of the
environment and the community.

4. Capacity Building and Skill Development:

Vulnerable groups were empowered through training sessions and activities that enhanced
their ability to participate in Geopark initiatives. These programs focused on skills such as
environmental education and cultural storytelling, helping participants contribute
meaningfully to the region’s heritage.
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5. Improved Communication and Feedback Mechanisms:

Regular feedback forms and community surveys have established a robust mechanism for
adapting and improving activities based on participant experiences and community insights.

Future Directions

Scaling and Replication: Successful programs, such as youth workshops and tailored programs
for low-income families, will be evaluated and expanded to other areas within the Geopark,
increasing the impact of the action plan.

Continued Monitoring and Evaluation: Regular assessments, feedback, and adjustments will
ensure that the action plan remains effective and aligned with the evolving needs of the
community.

Embedding Inclusivity in Strategic Planning: The lessons learned from this action plan will be
integrated into the geopark’s strategic planning to ensure inclusivity remains a central focus
for future initiatives.

Final Vision

This action plan establishes the Swabian Alb UNESCO Global Geopark as a model of inclusivity,
resilience, and community-driven heritage conservation within the UNESCO Global Geoparks
Network. By valuing the voices and contributions of vulnerable groups, the Geopark
strengthens its identity as a place where natural and cultural heritage are not only preserved
but actively celebrated by and for the people who call it home.

V. ANNEXES

Annex A - Action Plan Logical Matrix
Annex B - Action Plan Evaluation Tool
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INTRODUCTION

1.1 Context

The Public Enterprise Djerdap National park as the management authority of the Djerdap UNESCO
Global Geopark operates in a diverse fields covering forestry, tourism, fishing and other types of local
development with the focus on nature conservation, including geological aspects. This action plan
focuses on the integration of vulnerable groups into the geopark’s activities, emphasizing the
development of the awareness of the geopark among vulnerable groups and in parallel sustainable
heritage-based development in cooperation and partnership with relevant institution and organizations.

The goal of the Djerdap UNESCO Global Geopark Action Plan, developed under the Danube GeoTour
Plus project, is to enhance inclusivity and engagement of vulnerable groups. It focuses on:

e Within the area of Djerdap UNESCO Global Geopark, the plan intends to tackle the specific
needs and capacities of the vulnerable groups.

e Capacity Building Programs: the need to empower vulnerable groups, in line with developed
Needs assessment.

e Collaborating with local NGOs, schools, and associations to co-design and implement future
steps for inclusivity.

This plan aims to promote cultural exchange, support economic empowerment, and encourage
sustainable community participation in geopark operations.

To ensure sustainability, the action plan aligns with broader Danube GeoTour Plus goals. These efforts
will be complemented by ongoing monitoring and evaluation ensuring the plan remains adaptive to
community feedback and changing needs.
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1.2  Territory, threats, trends and needs

Territory

Djerdap is recognized internationally for its geological, but also other natural and cultural values. Djerdap
UNESCO Global Geopark covers the territory of 1.330 km?, including area of Djerdap National Park.
The most significant natural phenomenon in the area of Djerdap UNESCO Global Geopark is Djerdap
Gorge, along which there are numerous geoheritage objects from almost all periods of geological
history.

The main features of Djerdap are preserved environment, the marked geodiversity, diversity of flora and
fauna, and the richness of cultural heritage. Therefore, Djerdap UNESCO Global Geopark has the
potential to become a unique open-air laboratory, in which geological, ecological and civilizational history
will be presented.

Djerdap UNESCO Global Geopark is spreading along territories of four municipalities: Negotin, Kladovo,
Majdapek and Golubac. There are not big towns and Negotin and Kladovo could be considered as most
important in the area. In the nearby vicinity there are ongoing mining activities. Mining and geology have
existed inseparably almost as long as the human species, making in this area the foundation of
economic, cultural, scientific, technical-technological and general social development both in the past
and the present. In the last years, tourism is having the great development in the region, due to
outstanding natural values, recognised worldwide.

Threats

1. Depopulation

o The outmigration of residents, particularly youth, poses a significant challenge to
sustaining local communities.

o Brain drain reduces the economic and cultural vitality of the region.
2. Environmental Stress

o High visitor numbers create challenges in waste management, trail maintenance, and
ecosystem preservation.

o Limited resources for comprehensive visitor monitoring exacerbate the risk of ecological
degradation.

3. Economic Challenges

o Dependence on traditional, small-scale agriculture restricts economic diversification
and small and micro scale toruism services.

o Vulnerable groups, such as low-income residents and rural women, face barriers to fully
participating in geotourism and other income-generating activities.

4. Lack of Awareness
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o Insufficient community awareness of the importance of geological and cultural heritage
hinders local involvement in preservation and promotion efforts.

Trends

1. Tourism Growth

o Increasing visitor numbers, drawn by the geopark's geological and cultural significance,
create both opportunities and challenges.

2. Environmental Awareness

o There is growing recognition of the need for sustainable visitor management, with
initiatives like visitor counters and data collection becoming priorities.

3. Collaboration Opportunities

o Partnerships with schools, NGOs, and cultural associations are emerging as effective
strategies for engaging local populations and vulnerable groups.

Needs

1. Visitor Management

o Implementation of systems to monitor and manage visitor numbers, particularly in high-
traffic areas, to protect natural resources.

2. Economic Opportunities

o Support for local producers, including creating markets for organic and traditional
products.

3. Community Engagement

o Enhanced involvement of local communities in geopark activities through education and
participatory planning.

4. Preservation of Heritage

o Initiatives to document and promote cultural practices, traditions, and languages,
particularly among ethnic minorities.
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VULNERABLE GROUPS

Within the framework of the Danube GeoTour Plus project, special attention is given to the inclusion and
empowerment of vulnerable groups in the Djerdap Geopark. These identified groups include rural
women, isolated elderly individuals, and low-income residents, who face significant challenges but also
hold untapped potential for contributing to sustainable community development.

1. Rural Women

o Rural women play a vital role in preserving local traditions, crafts, and culinary heritage.

o The project focuses on supporting rural women by creating opportunities to participate
in geotourism initiatives, such as showcasing traditional products, crafts, and authentic
culinary experiences.

o Providing capacity-building workshops and access to local markets enables rural
women to enhance their economic independence and visibility within the community.

2. lIsolated Elderly

o The isolated elderly population often faces social exclusion and limited access to
economic opportunities.

o The project aims to engage this group by incorporating their knowledge of local history,
traditions, and stories into geopark activities, such as guided tours, cultural events, and
storytelling initiatives.

o Strengthening intergenerational connections allows the younger population to learn
from the elderly while promoting cultural revitalization and inclusion.

3. Low-Income Residents

o Economic barriers prevent many low-income residents from fully benefiting from
opportunities within the geopark.

o The project seeks to create income-generating opportunities by supporting small-scale,
sustainable businesses, such as local food production, handicrafts, and eco-tourism
services.

o Additionally, efforts will focus on providing training, capacity-building programs, and
improving access to local and regional markets to foster economic empowerment.

By addressing the needs of these vulnerable groups, the Danube GeoTour Plus project in Djerdap aims
to foster greater social inclusion, economic empowerment, and cultural preservation while strengthening
the connection between local communities and the geopark.
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ACTIONS

Objective 1. Clearly Mapped Vulnerable

Groups

This chapter is dealing the instruments how the action plan goals will be achieved. It sets up the structure
of needed actions towards better visibility and involvement of vulnerable groups in the geopark area.

1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves
understanding their demographic and geographic characteristics.

Actions:

1.1.1. Demographic and geographic (location) data analysis

e Description: Summarize and adopt upon direct needs the available data about demographic
trends and locations. The municipal level will be addressed and demographic data will be
available, focusing on the municipal level to analyse the demographic disposition and spatial
inequalities of the geopark area.

e Tools: official websites, Microsoft Excel, online mapping tools
e Timeline: January — June 2025

e Expected Outcome: A comprehensive database with relevant geographical and demographic
data

e Responsible person: Nenad Radakovic (NPD)

e Relevant for: all VGs

1.1.2. Analysis of the possible partners representing the
vulnerable groups
e Description: Identify and collect potential partners, such as local senior clubs, women

cooperatives, schools etc. already working with vulnerable groups, to involve them in geopark
activities.

e Tools: Stakeholder mapping, semi-structured interviews with representatives from existing
senior groups.
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e Timeline: January — June 2025

e Expected Outcome: A comprehensive list of potential partners, including their capacities,
interests and possible roles.

e Responsible person: Nenad Radakovic (NPD)

e Relevant for: all VGs

1.2. Collaboration with NGOs and Community
Organisations

Partner with non-governmental organisations (NGOs) and local community groups that have established
trust and relationships with vulnerable populations. This collaboration aims to leverage their expertise
and networks for effective engagement.

Actions:

1.2.1. Engagement meetings with identified stakeholder
organisations

o Description: Organise meetings with identified stakeholder organisations, who work with VGs
to inform them, and discuss with them about the geopark and other project activities, their
potential involvement and benefit of the project.

e Tools: meetings
e Timeline: June — December 2025

e Expected Outcome: Increased knowledge of local relevant organisations about the geopark,
better involvement of stakeholder organisations into geopark activities, attendance lists, event
report.

e Responsible person: Tamara Jankovic (NPD), Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

Objective 2: Well-understood Vulnerable

Groups
2.1. Needs Assessment
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Conduct thorough needs assessments to understand the specific challenges and barriers faced by
vulnerable groups through surveys, focus groups, and community consultations. Research existing
knowledge (studies of municipalities, NGOs and previous projects) about the groups.

Actions:

2.1.1. Development a document: Needs assessment for vulnerable
groups in Djerdap UNESCO Global Geopark

e Description: Preparing a needs assessment for the target groups and develop a list of
activities. Discussions to understand the needs, potentials and expectations of vulnerable
groups and local organisations.

e Tools: consultations.

e Timeline: March — September 2025

e Expected Outcome: Comprehensive guiding document
e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

2.2. Exploring Word Views

Understand the world views, the good stories and best practices in oeder to enrich the knowledge of the
vulnerable groups is important task towards involvement of these groups into geoaprk activities.

Actions:

2.2.1. Collection of good practices

e Description: Research for good practicies of involvement of vulnerable groups into geopark
activities

e Tools: Relevant websites

e Timeline: March — September 2025

e Expected Outcome: Better understanding of possibilities of involvement of vulnerable groups
e Responsible person: Nenar Radakovic (NPD), Sasa Nestotovic (NPD)

e Relevant for: All 3 VGs
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2.3. Communication and Outreach

Build empathetic communication channels and outreach strategies to understand the needs of
vulnerable groups and engage them effectively.

Actions:

2.3.1. Promotion of the project activities and the geopark in schools

e Description: In the field presentation of geopark activities, inviting school representatives with
scholars.

e Tools: school visits
e Timeline: March — October 2025

e Expected Outcome: Increased awareness of scholars about the geopark and their potential
collaborative activities with the geopark.

e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

2.3.2. Sharing content on the geopark’s social media

e Description: Regularly post updates from vulnerable groups on the social media channels of
the geopark.

e Tools: Social media content, website posts
e Timeline: June 2025 — June 2026

e Expected Outcome: Broader representation of vulnerable groups, in the geoparks social media
channels

e Responsible person: Tamara Jankovic (NPD)

e Relevant for: All 3 VGs

2.4. Tallored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple language, and
various media channels. Identify keywords, tone of voice, and images, and determine the
communication channels to be used (such as face-to-face, phone contact, newspapers, municipal
newsletters, organisational communications, NGOs, schools/teachers communications, and
unemployment services).
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Actions:

2.4.1. Develop Communication plan

e Description: Develop a document with specific focus on communication in order to engage the
vulnerable groups.

e Tools: research, defined methodology

e Timeline: March — June 2025

e Expected Outcome: Document developed and ready to use.
e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

2.5. Regular Engagement

Establish regular communication channels such as community meetings, social media, social media
platforms, and newsletters to ensure that vulnerable groups are informed and engaged.

Actions:

2.5.1. Annual Community meetings about geopark activities

e Description: Hold annual meetings to update vulnerable groups on geopark initiatives and
gather feedback.

e Tools: meetings

e Timeline: Annually, starting from 2025

e Expected Outcome:1 meeting per year organized

e Responsible person: Nenad Radakovic (NPD), Sasa Nestorovic (NPD)

e Relevant for: All 3 VGs

Objective 3. Inclusive Planning and Policy

Development
3.1. Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their voices are heard
and their needs are addressed.
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Actions:

3.1.1. Transnational visit with members of the VGs to project partner

e Description: Facilitate an exchange program with Hateg Country Geopark to share best
practices for engaging and working together with vulnerable groups

e Tools: Study visit, collaborative activities, common workshops
e Timeline: Autumn 2026

e Expected Outcome: Study visit organized with min. 6 persons representing the vulnerable
groups

e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

3.2. Policy Framework

Develop policies that are flexible and adaptive to the changing needs of vulnerable groups, ensuring
inclusivity in all aspects of policy formulation.

Actions:

3.2.1. Enhancing existing “Friends of the Djerdap geopark” initiative

e Description: Enhance the networks of the “Friends of the Djerdap geopark” by communication,
involvement and presentation

e Tools: Consultation meetings, presentations

e Timeline: June 2025 - June 2026

e Expected Outcome: At least three new members
e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to support vulnerable
groups. This includes flexibility in adapting strategies based on changing circumstances and new
challenges.
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Actions:

3.3.1. Including specific activities into the Geopark's Strategic Plan

e Description: Integrate activities aimed at supporting vulnerable groups into the long-term
strategic planinig of the geopark. Ensure the presence of vulnerable group relevant activities in
strategies to be developed in future

e Tools: Meetings, comments of the strategies to be developed in future

e Timeline: July 2025-June 2026.

e Expected Outcome: new strategic plan

e Responsible person: Nenad Radakovic (NPD), Sasa Nestorovic (NPD)

e Relevant for: All 3 VGs

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to empower them
economically and socially.

Actions:

3.4.1. Geopark training program

e Description: Provide training and consultation sessions for vulnerable group members about
topic previously defined.

e Tools: Training workshops, field visits

e Timeline: June 2025 — June 2026.

e Expected Outcome: Vulnerable group members empowered about defined topic
e Responsible person: Tamara Jankovic (NPD)

e Relevant for: All 3 VGs

Objective 4. Monitoring and Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the effectiveness of
the strategies and make necessary adjustments.

Actions:

4.1.1. Feedback forms
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e Description: During the annual meetings and face-to-face meetings with the vulnerable group
members, we will ask the participant to fill out the prepared feedback forms.

e Tools: Easy to use feedback forms

e Timeline: Annually

e Expected Outcome: Better information for better planning
e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and quantitative measures to
ensure they are meeting the desired outcomes.

Actions:

4.2.1 Impact assessment surveys

e Description: We will conduct regular community surveys to assess the impact of geopark
activities, gather perceptions on tourism, and collect suggestions for improvement. This
feedback will help ensure the geopark delivers tangible benefits to the community and highlights
areas for further enhancement.

e Tools: Surveys

e Timeline: Annually starting from December 2025
e Expected Outcome: Survey results, new insights
e Responsible person: Nenad Radakovic (NPD)

e Relevant for: All 3VGS

4.3 Cross-cutting actions and strategy
alignment

Collaboration with NGOs and Community Organizations

It is important to strengthen partnerships with NGOs and community organizations that support
vulnerable groups, including isolated seniors, rural women, and low-income residents. By collaborating
with representatives, we can amplify our reach, foster trust, and encourage sustained engagement
within the community. These partnerships will allow the project to tap into existing networks, gain
valuable local insights, and ensure that our outreach efforts are both effective and long-lasting.

Tailored Communication and Outreach
nerey m Co-funded by
Danube Region the European Union

[ s P

Project Title

14



We will implement communication strategies that are both accessible and empathetic, designed to meet
the unique needs of each vulnerable group. This will involve a blend of community meetings, social
media campaigns, and local media outreach to ensure that these groups are informed, involved, and
actively participating in project activities. A diverse array of communication channels will help ensure
that our messages resonate with different audiences and are accessible to all.

Communication and Promotion

Ensure ongoing engagement by maintaining regular communication through a variety of channels,
including digital platforms, printed promotional materials, and targeted outreach efforts. This multi-
faceted approach will help keep stakeholders informed, motivated, and connected to project activities.
By fostering open dialogue and sharing updates, we encourage collaboration, build trust, and promote
consistent involvement across all community groups. Additionally, tailored messaging and interactive
communication methods will ensure inclusivity, keeping diverse audiences actively engaged and
invested in the long-term success of the initiative.

Monitoring and Evaluation

We will regularly monitor participation rates, gather feedback, and assess engagement levels across all
target groups. This ongoing evaluation will allow us to adjust our strategies and enhance the inclusivity
of the project. By continuously reviewing progress, we can ensure that our efforts to engage vulnerable
groups remain effective, responsive, and aligned with their needs.
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CONCLUSIONS

The Djerdap UNESCO Global Geopark Action Plan has been thoughtfully developed to promote
inclusivity and address the specific needs and challenges faced by vulnerable groups within the
geopark's territory. By prioritizing three key groups—Ilow-income residents, isolated elderly, and rural
women—the plan aims to build a more equitable, accessible, and supportive environment for all
residents. Through a strategic combination of capacity building, tailored communication, and community
engagement, the plan empowers these groups, ensuring their active involvement in the geopark’s
development and activities.

Key Goals and Achievements

Identification and Mapping: Accurately identify and map vulnerable groups, analyzing their
demographic and geographic characteristics to better understand their distribution and needs.

Needs Assessment. Develop a thorough understanding of the challenges, needs, and
perspectives of each group through participatory research and community assessments.

Tailored Communication: Create inclusive communication strategies that effectively reach
and engage each group, ensuring accessibility and fostering meaningful participation.

Inclusive Decision-Making: Actively involve representatives from vulnerable groups in
planning and decision-making processes, ensuring their voices are heard and their perspectives
are integrated.

Flexible Policy Framework: Develop adaptable policies that respond to the evolving needs of
vulnerable groups, promoting long-term inclusivity and equity.

Capacity Building: Provide education, skills training, and resources tailored to vulnerable
populations, empowering them both socially and economically.

Continuous Monitoring: Implement mechanisms for ongoing feedback and impact
assessment to ensure strategies remain effective, responsive, and sustainable.

Future Directions

Herrey

Strengthening Partnerships: Expand collaborations with local NGOs, community
organizations, and stakeholders to leverage their expertise, networks, and resources for greater
outreach and impact.

Inclusive Services and Infrastructure: Design and implement geopark services, programs,
and infrastructure that are accessible, inclusive, and responsive to the needs of all vulnerable
groups.

Promoting Inclusivity: Position Djerdap Geopark as a model of inclusivity and accessibility,
highlighting its commitment to empowering vulnerable groups and fostering a strong sense of
belonging for all community members.

Adaptive Planning: Continuously evaluate and refine the action plan based on community
feedback, emerging challenges, and changing needs to ensure its relevance and long-term
success.
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Overall Impact

The Djerdap UNESCO Global Geopark Action Plan serves as a catalyst for social cohesion, cultural
exchange, and economic sustainability by integrating vulnerable groups into its core development
strategies. By addressing key challenges such as depopulation, economic stagnation, and limited
awareness of regional heritage, the plan strengthens community resilience and fosters a shared sense
of identity. Furthermore, it positions Djerdap Geopark as a model for inclusive, sustainable tourism,
showcasing how geoparks can empower local communities while preserving natural and cultural
heritage for future generations.

Annexes

Annex A — Action Plan Logical Matrix
Annex B — Action Plan Evaluation Tool
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1. Clearly Mapped Vulnerable Groups

Defined Vulnerable Groups

Identify and classify vulnerable groups.

Clear understanding of who and

where the vulnerable groups are.

Surveys, community
mapping.

Rural women

low-income residents

isolated elderly

Collaboration with NGOs and
@ (e

Partner with NGOs and local

Better reach and trust with
vulnerable groups.

MOUs, partnership
agreements.

Formalised collaboration inside
the vulnerable groups

Facilitate the formation of groups
among vulnerable populations.

Stronger internal cohesion and
advocacy.

Training workshops,
technical support.

2. Well-understood Vulnerable Groups

Detailed understanding of needs

Needs Assessment Conduct surveys and focus groups. Surveys, focus groups.
¥ group and challenges. ¥ Broup:
. Insights to inform better .

Understand perspectives on 8 o Observations, cultural
Exploring World Views ) . management and visitor )

environment and experiences. - studies.

experiences.
i hetic d C

Communication and Outreach Ut truﬁt tr!rough - ) a 5

communication. engagement. social media.

q . . . Multi-language
Tailored C Use and varied Inclusive and effective EIEED
q P o materials, various
communication methods. communication. "
media channels.
0 . . Newsletters,
Establish regular C | of

Regular Engagement

community forums,

channels. vulnerable groups. R,
3. Inclusive Planning and Policy D ¥
Include vulnerable group Inclusive and representative Workshops,

representatives in planning.

policies and plans.

consultation meetings.

Policy Framework

Develop flexible and adaptive policies.

Policies that support diverse and
changing needs.

Policy guidelines,
adaptive plans.

Long-term Commitment

Ensure sustained engagement
strategies.

Long-term support and positive
outcomes.

Strategic plans,
continuous funding.

Education and Training

Provide tailored education and skills
training.

Empowered and skilled
individuals.

Training programs,
workshops.

4. Monitoring and Evaluation

Feedback Mechanisms

Implement continuous feedback
systems.

Real-time insights for timely
improvements.

Surveys, suggestion
boxes, online forms.

Impact Assessment

Regularly assess impact with qualitative

Data-driven decision making and

and quantitative b

Impact surveys, case
studies, data analysis
tools.

We are having our cooperation with NGOs who is dealing with these groups. Most
active is women association, othewr two VG are represented by wider focus of
interest of local and regional NGOs. We plan to confirm their needs and design

follow-up activities.

Providing regular information about funding and development opportunities for
VGs by infotmig them about actual calls, project involvement, support
programmes. Reslut: more than 5 applying VGs per year for financial support to

NGOs;

Prepare text of cooperation agreement for local organizations dealing with VGs
and offering for signing. Reslut: text defined and 3 agreements signed

We have standard communication e.g. e-mail, social media and live talk and we

plan to enhance it

Prepare an needs assessment for the target groups and develop a list of activities.

The perspectives and points of view of the target grooups will be determined
Communication takes place in person, by phone, by e-mail. We plan to make a

communication plan based on needs assessment's results.

After the communication plan, we intent to have a steps towards implementation of
some of the activities under the communication plan and within the project

duration.

The most appropriate forms of communication with the target group will be

identified, as well as the method of outreach.

During the meetings of the geopark bodies, reporesentatives of the target groups

will be invited.

We plan to include recommandations developed under needs assessment and

discussed with TG repi

The project activities are designed to ensure a natural continuity of involvement of
the target groups in the geopark activities and this will be included in the

documents we will develop

Upon the needs assessment, it will be not difficult to develop training programme
which could have their implementation within the project duration.

We plan to evaluate participant satisfaction during face-to-face interviews with
representatives of the target group.

Data tracking and analysis tools are based on the nature of the method of outreach - social

media statistics

during the geopark meetings

01/2025 -
12/2025

01/2025 -
12/2025

permanent

permanent

permanent

permanent

permanent

low-income residents
will be included in
S02's GeoExperience
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. INTRODUCTION

l.i. Context

The Bukk National Park Directorate as the management organisation of the Bukk Region
UNESCO Global Geopark operates in a geologically, geographically, culturally and
developmentally diverse area, characterized by rural communities. post industrial and
deindustrialized areas. This action plan focuses on the integration of vulnerable groups into the
geopark's activities, emphasizing the development of the local visibility of the geopark, local
identity development and sustainable heritage-based development.

Building on the common strategy developed under the Danube Geotour Plus project, this plan
seeks to:

e Address the specific needs and capacities of the vulnerable groups within the Biikk Region
Geopark’s communities.

e Improve the territorial identity of the region, aiming to enhance its population retention
ability.

e (Capacity Building for Inclusion: Programs are needed to empower seniors, rural women,
and youth at risk of brain drain.

e Accessible and Inclusive Infrastructure: The geopark needs to improve its offers and taken
actions to include also vulnerable groups.

The Biikk Region Geopark Action Plan adopts a tailored approach by:

e Collaborating with local NGOs, schools and community groups to improve the visibility of
the geopark and to accurately access the needs and capacities of the region’s vulnerable
groups.

e Organizing workshops and participatory forums to co-design engagement strategies with
these groups.

e Implementing a series of short-term initiatives and long-term capacity-building activities
that promote inclusivity in geopark operations and tourism offerings.

To ensure sustainability, the action plan aligns with broader Danube GeoTour Plus goals. These
efforts will be complemented by ongoing monitoring and evaluation ensuring the plan remains
adaptive to community feedback and changing needs.
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lii. Territory, threats, trends and needs

Territory

The 2817 km? territory of the Bikk Region Geopark encompasses the Bukk Mts, the Blkk Foothills,
the Blkk Foreland and Uppony Mts., The Egercsehi-Ozd Basins and the Vajdavar Region. The area
has diverse geological, geomorphological, biological, landscape and cultural heritage. Within its
territory lies 109 settlements, ranging from major regional centres to peripheral, small villages with
a total population of 417.864 in 2023.

The settlements are found in 2 counties (Heves and Borsod-Abauj-Zemplén) and 9 districts,
although only one lies fully within the geopark area. Major regional centres, Miskolc and Eger, are
part of the area, where almost half the geopark population lives (198.392 in 2023). Until the 1990s,
the Bukk Foreland was part of the catchment area of the heavy industry and mining of Miskolc and
Ozd. After the closure of these industries, the active population are employed by the service sector
and local businesses. Several small villages have high unemployment rates. Agricultural activities
like grape and fruit production and tourism are developed and significant.

Threats

1. Depolpulation, Isolation and Marginalization: The area of the Bukk Reion Geopark
faces significant challenges. Situated in north-eastern Hungary with predominantly
rural villages, migration of youth first from the villages to regional centres, like Eger
and Miskolc, then further outward migration to mayor centres like Debrecen or
Budapest in the pursuit of higher education or searching for suitable job opportunities
is @ major problem. The lack of local opportunities drives a "brain drain," leaving
behind aging populations and marginalizing vulnerable groups such as rural women,
who often lack access to employment or education, and seniors with the major threat
of isolation from local communities, their families and necessary social and health
services. These trends threaten the sustainability of local traditions and community
cohesion.

2. Socio-Economic Disparities: Rural communities often experience disparities in
access to education, employment, and healthcare, disproportionately affecting
vulnerable groups such as low-income families and individuals with disabilities.

Trends

1. Tourism demand:

2. Digital Transformation:

Needs

1. Capacity Building for Inclusion: Programs are needed to empower and engage

seniors, rural women and the rural youth to strengthen their connection to the local
identity and to include them in geopark activities.
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2. Infrastructure Development: The geopark needs to improve its services, physical
and digital infrastructure to support ang engage its vulnerable groups.

3. Community Engagement: Actively involving vulnerable groups in decision-making
processes ensures their needs are addressed.
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VULNERABLE
GROUPS

The Danube GeoTour Plus project aims to engage different vulnerable and disadvantaged groups
of residents for active participation in geopark services and structures, particularly in providing
high-value experiences and supporting visitor monitoring in geoparks.

In line

with the Common Strategy for Engagement of vulnerable and disadvantaged groups in Danube

Geoparks, an Action Plan has been developed for the Bukk Region UNESCO Global Geopark to
engage vulnerable groups within the Geopark’s territory. This action plan will focus on three
vulnerable groups: youth at risk of brain drain, isolated elderly and rural women.

1.

nierrey

Youth in Risk of Brain Drain

Rural youth in the Bukk region often face limited local job opportunities, prompting them
to seek work in larger cities like Budapest after completing their secondary education, which
may require commuting longer distances as schools consolidate due to funding constraints.
The region's aging population contributes to fewer same-age peers and cultural
opportunities, further pushing young people towards urban centers. This brain drain is
exacerbated by schools having less capacity to offer robust science education and enriching
experiences like class trips, hindering the development of skills needed for local
employment.

Isolated Seniors

Isolated elderly people in the Bukk region face a complex set of challenges. As younger
generations leave for better opportunities, many older residents are left behind,
experiencing a lack of social connection and support. This isolation is compounded by
limited access to healthcare and social services, particularly in remote villages. The decline
of community programs and social clubs further restricts their opportunities for
engagement and activity, contributing to a sense of loneliness and exclusion.

Rural Women

Rural women in the Bikk region face limited local job opportunities, often forcing them to
choose between long commutes or low-paying, insecure work. Geographic isolation can
contribute to social isolation, further compounded by traditional expectations of childcare
and household management. This creates a multifaceted burden, requiring them to balance
family responsibilities with limited resources and support, while navigating a lack of
personal and professional development opportunities.O
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[ll.  ACTIONS

lll.i. Objective 1. Clearly Mapped

Vulnerable Groups
1.1. Clearly defined Vulnerable Groups

Clearly identify which groups are considered vulnerable within the geoparks. This involves
understanding their demographic and geographic characteristics.

Actions:
1.1.1. Demographic Data analysis of the Blikk Region Geopark

e Description: Utilize demographic data available on the TEIR system (National Spatial
Development and Planning Information System or in Hungarian: “Orszdgos Tertiletfejlesztési
és Tertletrendezési Informdcids Rendszer”), focusing on the municipal level to analyse the
demographic disposition and spatial inequalities of the geopark area.

e Tools: TEIR website, Microsoft Excel, QGis
e Timeline: January - June 2025

e Expected Outcome: A comprehensive database with geographical representation of
spatial inequalities within the geopark, highlighting municipalities with ageing population
and at risk of brain drain.

¢ Responsible person: Judit Kovacs (BNPD), Balazs Megyeri (BNPD)

e Relevant for: all VGs

1.1.2. Analysis of the possible partners representing the
vulnerable groups
o Description: Identify and collect potential partners, such as local senior clubs, scout

organisations, women cooperatives, schools etc. already working with vulnerable groups,
to involve them in geopark activities.

¢ Tools: Stakeholder mapping, semi-structured interviews with representatives from existing
senior groups.

¢ Timeline: January - December 2025
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1.2.

Expected Outcome: A comprehensive list of potential partners, including their capacities,
interests and possible roles.

Responsible person: Judit Kovacs (BNPD), Balazs Megyeri (BNPD)

Relevant for: all VGs

Collaboration with NGOs and Community

Organisations

Partner with non-governmental organisations (NGOs) and local community groups that have
established trust and relationships with vulnerable populations. This collaboration aims to
leverage their expertise and networks for effective engagement.

Actions:

1.2.1.

Organise thematic information days with the municipalities

of the geopark

1.2.2.

Description: Organise several thematic information days, where the mayors and other
municipal officials are invited to inform them about the geopark and the project activities

Tools: Meetings
Timeline: November 2024 - June 2025

Expected Outcome: Increased visibility of the geopark amongst local municipalities,
attendance lists, report

Responsible person: Balazs Megyeri (BNPD), Erika Kereskényi (BNPD)
Relevant for: All 3 VGs

Engagement meetings with identified stakeholder

organisations

nierrey

Description: Organise meetings with identified stakeholder organisations, who work with
VGs to inform them, and discuss with them about the geopark and other project activities,
their potential involvement and benefit of the project.

Tools: meetings
Timeline: January - December 2025

Expected Outcome: Increased knowledge of local relevant organisations about the
geopark, better involvement of stakeholder organisations into geopark activities,
attendance lists, event report.

Responsible person: Balazs Megyeri (BNPD), Erika Kereskényi (BNPD), Judit Kovacs (BNPD)
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e Relevant for: All 3VGs

lILii. Objective 2: Well-understood

Vulnerable Groups
2.1. Needs Assessment

Conduct thorough needs assessments to understand the specific challenges and barriers faced by
vulnerable groups through surveys, focus groups, and community consultations. Research existing
knowledge (studies of municipalities, NGOs and previous projects) about the groups.

Actions:

2.1.1. Community consultations with members of vulnerable
groups and local organisations

e Description: Discussions to understand the needs, potentials and expectations of
vulnerable groups and local organisations.

e Tools: community consultations, exit surveys at the end of the consultations.

¢ Timeline: January - December 2025

o Expected Outcome: Better understanding of the position of VGs, list of contacts, report
e Responsible person: Judit Kovacs (BNPD), Balazs Megyeri (BNPD),

¢ Relevant for: All 3VGs

2.2. Exploring Word Views, Space and Time
Perception

Understand the world views, spatial awareness, and temporal perceptions of vulnerable groups to
better integrate their perspectives into geopark management and visitor experiences.

Actions:

2.2.1. Geotours with locals for the understanding of geological,
natural and cultural values of the geopark
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e Description: Organise guided walks to local geotopes to enhance awareness and
connection to the local environment.

¢ Tools: Guided tours, storytelling
e Timeline: January - December 2025

e Expected Outcome: Increased understanding of local geo-, natural- and cultural heritage
amongst the VGs.

e Responsible person: Balazs Megyeri (BNPD), Erika Kereskényi (BNPD)
¢ Relevant for: All 3VGs

2.2.2. Geopark identity and tourism perceptions report

o Description: Participatory systems mapping of the geopark and territorial identity and
tourism perceptions within the geopark with members of all 3 VGs

e Tools: Focus groups
¢ Timeline: May - December 2025

e Expected Outcome: Detailed report on the geopark and territorial identity as well as the
perceptions of VGs on tourism potential and threats.

¢ Responsible person: Balazs Megyeri (BNPD),
¢ Relevant for: All 3VGs

2.2.3. Capturing the memories in the geopark

o Description: Collection of oral history, legends, local traditions, how places looked like in
the past.

¢ Tools: Interviews, audio/video recordings
e Timeline: January - December 2025

e Expected Outcome: Repository of collected memories and stories for cultural
preservation and education.

e Responsible person: Judit Kovacs (BNPD) Erika Kereskényi (BNPD),

e Relevant for: Rural women, isolated elderly

2.3. Communication and Outreach

Build empathetic communication channels and outreach strategies to understand the needs of
vulnerable groups and engage them effectively.
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Actions:

2.3.1. Annual meetings between vulnerable groups

Description: Facilitation of intergenerational meetings to foster connection and learning
opportunities between vulnerable groups

Tools: Event planning, workshops

Timeline: Annually beginning in late 2025

Expected Outcome: Yearly meetings to strengthen relationships between VGs.
Responsible person: Judit Kovacs (BNPD), Balazs Megyeri (BNPD), Erika Kereskényi (BNPD)
Relevant for: All 3 VGs

2.3.2. Promotion of the project activities and the geopark in local
schools with volunteers

Description: Presentation in schools conducted by our Kulturweit volunteers about the
geopark and the project activities

Tools: PPT presentations, school visits
Timeline: January - July 2025

Expected Outcome: Increased awareness of local youth about the geopark and their
potential collaborative activities with the geopark.

Responsible person: Judit Kovacs (BNPD), Erika Kereskényi (BNPD)

Relevant for: Youth at risk of brain drain

2.3.3. Sharing content on the geopark’s social media

nierrey

Description: Regularly feature stories, news, updates from vulnerable groups on the social
media channels of the geopark.

Tools: Social media content, website posts
Timeline: Ongoing from April 2025

Expected Outcome: Broader representation of vulnerable groups, legends, stories in the
geoparks social media channels

Responsible person: Judit Kovacs (BNPD), Erika Kereskényi (BNPD), Eszter Csilla Molnar
(BNPD)

Relevant for: All 3 VGs
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2.4. Tailored Communication Strategies

Ensure that communication methods are inclusive, using multiple languages, simple language, and
various media channels. Identify keywords, tone of voice, and images, and determine the
communication channels to be used (such as face-to-face, phone contact, newspapers, municipal
newsletters, organisational communications, NGOs, schools/teachers communications, and
unemployment services).

Actions:

2.4.1. Multichannel communication plans

e Description: Develop specific communication plans to engage the VGs, keeping in mind
their varied needs and preferences.

e Tools: Communication strategy development

e Timeline: January - December 2025

e Expected Outcome: Clear communication strategies to effectively reach each VG group.
e Responsible person: Judit Kovacs (BNPD), Eszter Csilla Molnar (BNPD)

¢ Relevant for: All 3VGs

2.4.2. Geopark promotional materials focused on the engagement
of VGs

e Description: Develop promotional materials to engage the VGs.

e Tools: Graphic design, video production, and storytelling.

¢ Timeline: January - December 2025

o Expected Outcome: At least 2 promotional materials focusing on the engagement of VGs.
e Responsible person: Judit Kovacs (BNPD), Eszter Csilla Molnar (BNPD)

¢ Relevant for: All 3VGs

2.5. Regular Engagement

Establish regular communication channels such as community meetings, social media, social
media platforms, and newsletters to ensure that vulnerable groups are informed and engaged.

Actions:

2.5.1. Annual Community meetings about geopark activities
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Description: Hold annual meetings to update vulnerable groups on geopark initiatives and
gather feedback.

Tools: community forums

Timeline: Annually, starting from December 2025

Expected Outcome:1 meeting per year.

Responsible person: Judit Kovacs (BNPD), Balazs Megyeri (BNPD), Erika Kereskényi (BNPD)
Relevant for: All 3 VGs

l1Liii. Objective 3. Inclusive Planning and

3.1.

Policy Development
Stakeholder Involvement

Involve representatives from vulnerable groups in the planning process to ensure their voices are

heard and their needs are addressed.

Actions:

3.1.1

. Transnational visit with members of the VGs to project

partner

Description: Facilitate an exchange program with Hateg Country Geopark to share best
practices for engaging and working together with vulnerable groups

Tools: Study visit, collaborative activities, common workshops
Timeline: April 2025- June 2026

Expected Outcome: Present the study visit to the vulnerable groups, discuss and select
the travelling group disposition and tasks. Contact the destination Geopark and arrange
the trip and shared activities. Report on the study visit.

Responsible person: Baldzs Megyeri (BNPD), Erika Kereskényi (BNPD, Judit Kovacs (BNPD)
Relevant for: All 3 VGs

3.1.2. Exhibition vehicle workshop
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o Description: Facilitating a workshop where VGs will be asked to provide feedback on the
educational modules being developed for the Mobile Exhibition Vehicle, and to outline their
possible involvement in the design of specific educational equipment.

e Tools: workshop
e Timeline: January - December 2025

e Expected Outcome: Detailed feedback on the marketability of our educational module
ideas, plans to involve youth in the design of the vehicle's modules.

e Responsible person: Baldzs Megyeri (BNPD), Attila Kozma (BNPD),
e Relevant for: All 3 VGs

3.2. Policy Framework

Develop policies that are flexible and adaptive to the changing needs of vulnerable groups,
ensuring inclusivity in all aspects of policy formulation.

Actions:

3.2.1. Enhancing existing volunteer networks of the BNPD

e Description: Enhance the volunteer networks of the BNPD by the development of
dedicated tasks in the geopark for youth and elderly volunteers.

e Tools: Consultation with partners and VGs, volunteer involvement strategies
¢ Timeline: January - December 2025

e Expected Outcome: Dedicated and clear volunteer tasks for the geopark, where youth and
elderly can be involved.

¢ Responsible person: Judit Kovacs (BNPD)
¢ Relevant for: All 3VGs

3.3. Long-term Commitment

Ensure that engagement strategies are not one-off but are part of a sustained effort to support
vulnerable groups. This includes flexibility in adapting strategies based on changing circumstances
and new challenges.

Actions:

3.3.1. Including specific activities into the Geopark's Strategic
Plan
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o Description: Integrate activities aimed at supporting vulnerable groups into the long-term
strategic plan of the geopark. This includes developing a clear events calendar to ensure
consistent engagement.

e Tools: Strategic planning sessions, stakeholder consultations, and timeline development.
e Timeline: July 2025-June 2026.

e Expected Outcome: Updated Strategic Plan

e Responsible person: Baldzs Megyeri (BNPD), Erika Kereskényi (BNPD)

¢ Relevant for: All 3VGs

3.4. Education and Training

Provide education and skills training tailored to the needs of vulnerable populations to empower
them economically and socially.

Actions:

3.4.1. Geopark in my neighbourhood training program

e Description: Provide training and consultation sessions in local municipalities to VG
members who would like to develop geotours in their local area.

¢ Tools: Hands-on training workshops, field visits
e Timeline: July 2025 - June 2026.

o Expected Outcome: New guided tours and tour guides enriched with the essence of the
geopark, as well as local legends, stories

e Responsible person: Balazs Megyeri (BNPD), Erika Kereskényi (BNPD)
e Relevant for: All 3 VGs

llLiv. Objective 4. Monitoring and

Evaluation
4.1. Feedback Mechanisms

Implement systems for continuous feedback from vulnerable groups to understand the
effectiveness of the strategies and make necessary adjustments.

Actions:
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4.1.1. Feedback forms

e Description: During the annual meetings with the VGs we will ask the participant to fill out
the prepared feedback forms.

e Tools: Easy to use feedback forms (both on paper and digitally)

¢ Timeline:

e Expected Outcome: Continuous improvement based on participant feedback
e Responsible person: Judit Kovacs (BNPD)

e Relevant for: All 3 VGs

4.2. Impact Assessment

Regularly assess the impact of engagement strategies through qualitative and quantitative
measures to ensure they are meeting the desired outcomes.

Actions:

4.2.1 Impact assessment surveys

o Description: We'll regularly survey the community to understand the impact of geopark
activities, perceptions of tourism, and gather suggestions for improvement. This feedback
will help ensure the geopark benefits the community and identify areas for enhancement.

e Tools: Surveys

e Timeline: Annually starting from December 2025
e Expected Outcome: Survey results, new insights
e Responsible person: Balazs Megyeri (BNPD)

¢ Relevant for: All 3 VGS

Cross-cutting actions and strategy alignment

Collaboration with NGOs and Community Organisations

Strengthen partnerships with organizations that serve vulnerable groups, such as seniors, rural
women, and children with learning difficulties. These collaborations can help amplify reach, build
trust, and foster consistent engagement within the community. By working with established
organizations, the project can leverage existing networks, gain valuable insights, and ensure that
outreach is effective and sustainable.

Tailored Communication and Outreach

Implement accessible and empathetic communication strategies tailored to the unique needs of
each group. This approach should involve a mix of community meetings, social media platforms,
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and local media to keep these vulnerable groups informed, involved, and engaged in project
activities. Using a variety of communication channels ensures that messages are accessible and
resonate with diverse audiences.

Log-term Commitment and Sustainability

Embed strategies for long-term involvement through capacity-building initiatives. Empowering
local community groups through training and resource-sharing will help ensure the continuity of
efforts beyond the project's duration. This approach will build the resilience and sustainability of
the communities involved, allowing them to continue benefiting from the Geopark initiatives long
after the project ends.

Monitoring and Evaluation

Regularly review participation rates, feedback, and engagement levels across all target groups. Use
this data to adjust strategies and improve the inclusivity of the project. By continuously monitoring
progress, we can ensure that efforts to engage vulnerable groups remain effective and responsive
to their needs.
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IV.  CONCLUSIONS

The Bukk Region Geopark Action Plan has been meticulously crafted to foster inclusivity and
directly address the unique needs and challenges faced by vulnerable groups within the geopark's
territory. By focusing on three specific groups - youth at risk of brain drain, isolated elderly, and
rural women - the plan aims to create a more equitable and accessible environment for all
residents. Through a combination of capacity building, infrastructure development, and
community engagement, the action plan seeks to empower these groups and ensure their active
participation in the geopark's activities and offerings.

Key Goals and Achievements:

Clearly identify and map vulnerable groups within the geopark's territory, understanding
their demographic and geographic characteristics.

Establish a deep understanding of the challenges, needs, and perspectives of each vulnerable
group through thorough assessments and participatory research.

Develop tailored communication strategies to effectively reach and engage each group,
ensuring inclusivity and accessibility.

Involve representatives from vulnerable groups in the planning and decision-making
processes, ensuring their voices are heard and their needs are met.

Create a policy framework that is flexible and adaptive to the changing needs of vulnerable
groups, promoting inclusivity in all aspects.

Provide education and skills training opportunities tailored to the needs of vulnerable
populations, empowering them economically and socially.

Establish mechanisms for continuous feedback and impact assessment to ensure the
effectiveness and sustainability of the implemented strategies.

Future Directions:

Continue to strengthen partnerships with local NGOs, community organizations, and other
stakeholders to leverage their expertise and networks for broader outreach and impact.
Develop and implement accessible and inclusive geopark services, programs, and
infrastructure that cater to the diverse needs of all vulnerable groups.

Promote the geopark as a model of inclusivity and accessibility, showcasing its commitment
to empowering vulnerable groups and fostering a sense of belonging for all residents.
Regularly evaluate and adapt the action plan based on community feedback, changing needs,
and emerging challenges to ensure its long-term relevance and effectiveness.
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Annexes

Annex A - Action Plan Logical Matrix
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Annex B - Action Plan Evaluation Tool
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