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Ab ou t  t h e  p re se n t a t ion
Innova tion  drives p rogress, bu t it 
requ ire s financia l backing. Sta rtups, 
re sea rch  projects, and  new 
technologies need  funding to  grow. 
VC and  gran t funding p lay crucia l 
ro les in  fue ling innova tion . 

This p resen ta tion  will he lp  you  
understand  how to  a cce ss  t h e  
r igh t  in ve s t o r s , se cu re  p u b lic 
gra n t s , a n d  b le n d  d iffe re n t  
fu n d in g sou rce s  e ffective ly.



St a r t u p  s t a ge s

Im age  source : h ttps:/ /m edium .com /



Fu n d in g s t a ge s

• 1. Pre -seed  Stage : Idea  va lida tion , 
early p roduct deve lopm ent

• 2. Seed  Stage : Product-m arke t fit, 
first use rs

• 3. Se ries A: Sca ling the  business, 
expanding m arke t reach

• 4. Se ries B & Beyond: Growth , 
in te rna tiona l expansion , acqu isitions

• 5. Exit Stra tegies: IPO, acqu isition , or 
con tinued  growth

Im age  source : Policy Brie f: Foste ring Entrepreneursh ip  in  Agricu ltu re  th rough  Incuba tion  Cen tre s in  Nationa l Agricu ltu ra l Research  & Educa tion  System  (NARES)



Boot s t ra p p in g & Se lf-Fu n d in g

Using pe rsona l savings or re investing early 
revenues.

• Pros: Fu ll con trol, no  d ilu tion  of equ ity.

• Cons: Financia l risk, lim ited  sca lab ility.

AI gene ra ted  im age



Gove rn m e n t  Gra n t s  & Pu b lic Fu n d in g

Advantages: No equ ity d ilu tion , supports 
R&D-in tensive  sta rtups.

 Exam ples:

  - EU p rogram s (Horizon  Europe , EIC 
Acce le ra tor)

  - Nationa l gran ts & innovation  funds

  - Research  and  un ive rsity com m ercia liza tion  
gran ts

AI gene ra ted  im age



Fr ie n d s , Fa m ily & An ge l In ve s t o r s

Friends & Fam ily: In form al investm ents from  
persona l ne tworks.

Ange l Investors: High-ne t-worth  ind ividua ls 
investing in  early-stage  sta rtups.

  - Provide  cap ita l, m entorsh ip , and  
ne tworking opportun itie s.

  - Usua lly invest in  exchange  for equ ity.

AI gene ra ted  im age



Un d e rs t a n d in g Ve n t u re  Ca p it a l (VC)
Venture  Cap ita l (VC) is a  form  of p riva te  equ ity 
fund ing where  investors p rovide  cap ita l to  h igh-
growth  sta rtups in  exchange  for equ ity. 

Types of VC Firm s:

  - Early-stage  VC (Seed , Se ries A)

  - Growth-stage  VC (Series B & beyond)

  - Corpora te  VC (investm ents from  corpora tions)

• How VC Works:

  - Funding rounds
  - Due  d iligence  p rocess
  - Term s and  va lua tion  negotia tions

AI gene ra ted  im age



Un d e rs t a n d in g Ve n t u re  Ca p it a l (VC)

Ve n t u re  Ca p it a l (VC) is  n o t  ju s t  a b ou t  m on e y! It ’s  a b ou t  id e n t ifyin g a n d  
su p p or t in g vis ion a ry e n t re p re n e u r s  w h o  h a ve  t h e  p o t e n t ia l t o  ch a n ge  
in d u s t r ie s , re vo lu t ion ize  m a rke t s , a n d  cre a t e  s ign ifica n t  va lu e  fo r  
socie t y. 

Venture  cap ita lists p lay a  critica l ro le  in  the  en trepreneuria l ecosystem  by 
offe ring not just financia l backing bu t a lso  m en torsh ip , stra tegic gu idance , and  
va luab le  connections to  he lp  these  com panies succeed .

This un ique  com bination  of cap ita l and  expertise  is  a  key reason  why ven ture  
cap ita l is crucia l for foste ring innovation  and  he lp ing com panies naviga te  the  
cha llenging sta rtup  phase .



Th e  VC in ve s t m e n t  p roce ss
Key factors VCs eva lua te  in  investm ent opportun itie s:
• Strong, innovative  p roduct/se rvice  tha t addresses a  sign ifican t m arke t need
• Growth  poten tia l: Sca lab le  business m ode ls tha t can  genera te  substan tia l 

re tu rns
• Managem ent team : Founders and  key execu tives m ust dem onstra te  

industry expertise , re silience , and  leade rsh ip  poten tia l

Due  d iligence  p rocess:
• Thorough  ana lysis of financia ls, in te llectua l p roperty, m arke t poten tia l, and  

com pe titive  landscape
• Assessm ent of the  un ique  va lue  p roposition  and  m arke t d iffe ren tia tion
• Evalua tion  of the  risks associa ted  with  each  investm ent



VC Fu n d in g in  Eu rop e
• Europe  has a  th riving VC ecosystem , with  m ajor hubs in  London , Berlin , 

Paris, and  Am ste rdam .

• The  EU Com m ission  collabora tes close ly with  EU m em ber sta te s to  enhance  
the  e fficiency of equ ity investm ent m arke ts, ensuring tha t strong projects 
can  connect with  the  righ t investors.

• In  2013, the  EU in troduced  the  Regula tion  on  European  Venture  Capita l 
Funds (EUVeCa) to  crea te  a  pan-European  ven ture  cap ita l m arke t. Th is 
regu la tion  estab lished  a  new "European  ven ture  cap ita l fund" labe l and  
in troduced  m easures tha t a llow ven ture  cap ita lists to  p rom ote  the ir funds 
across the  EU under a  un ified  se t of ru le s.



VENTURE CAPITAL IN EASTERN EUROPE
• Once  conside red  an  em erging m arke t, the  region  has transform ed  in to  a  

powerfu l p layer, com bin ing cap ita l e fficiency with  excep tiona l enginee ring 
and  technologica l expertise .

• CEE sta rtups and  sca leups a re  shap ing technologica l advancem ent – 
particu la rly in  AI – ra the r than  just adap ting to  econom ic sh ifts.

• The  region 's strength  lie s in  its  collective  poten tia l ra the r than  just ind ividua l 
country capab ilitie s.

• Historica lly fragm ented , CEE countrie s share  com m on cha llenges and  
am bitions, d riving them  to  com pe te  globa lly.

• Easte rn  Europe  is hom e  to  a  h igh ly skilled  workforce , supported  by strong 
techn ica l educa tion  and  a  ded ica ted  em ployee  base . Th is ta len t has been  
instrum enta l in  the  success of com panies such  as Bolt, In fob ip , UiPath , and  
othe rs.



VENTURE CAPITAL IN EASTERN EUROPE 2024 –
HOW TO WEB REPORT  
• 1,286 ven ture  dea ls added  up  to  a  to ta l volum e  of €3.89B
• Top countrie s with  investm ent volum es of m ore  than  €100M (8 in  to ta l, in  

descending orde r): Turkey, Poland , Greece , Czech  Republic, Lithuania , 
Eston ia , Rom ania , and  Slovakia

Source : VENTURE IN EASTERN EUROPE
2024 REPORT, h ttps:/ /www.howtoweb.co/venture -in-easte rn-
europe-report-2024/



VENTURE CAPITAL IN EASTERN EUROPE 2024 –
HOW TO WEB REPORT  
• La t e -s t a ge  in ve s t m e n t s  d om in a t e
• Series A to  C accounted  for 63%+ of to ta l investm ent 

volum e (€2.44B).
• Breakdown:

• Se r ie s  A: €633.7M
• Se r ie s  B: €609.6M
• Se r ie s  C: €1,192M

• Ke y d r ive r : Easte rn  Europe’s deeper in tegra tion  in to  the  
European  ven ture  m arke t.



VENTURE CAPITAL IN EASTERN EUROPE 2024 –
HOW TO WEB REPORT  
• Se e d -s t a ge  in ve s t m e n t s  ga in  t ra ct ion

• Reached  €634M, nearly m atch ing Series A volum e.
• Sligh t increase  com pared  to  2023.

• Pre -se e d  in ve s t m e n t s  re m a in  w e a k  b u t  sh ow  s ligh t  
re cove ry

• 2024: €104.6M (up  from  €99.8M in  2023 bu t be low 
€140M in  2022).

• Investor cau tion  rem ains h igh , favoring sta rtups with  
clea r traction .

• Marke t stab iliza tion  suggests e a r ly s ign s  o f re n e w e d  
con fid e n ce  in  ea rly-stage  sta rtups.



VENTURE
CAPITAL IN 
EASTERN 
EUROPE
2024 –
HOW TO 
WEB REPORT  
Source : VENTURE IN EASTERN EUROPE
2024 REPORT, h ttps:/ /www.howtoweb.co/venture -in-easte rn-
europe-report-2024/



Top  Com p a n ie s  Ra is in g t h e  La rge s t  Ve n t u re  
De a ls  – Da n u b e Re gion Cou n t r ie s (I)

Top  d e a ls—Bosn ia  a n d  He rze govin a

• Adria tic Crypto  Exchange  (€3.2M, seed , investors: Modulus Globa l)

• Biokrip t (€303K, seed , investors: unknown)

• Com panions Corp  (€46K, seed , investors: unknown)

Top  d e a ls—Bu lga r ia

• AMPECO (€23.4M, se rie s B, investors: BMW i Ventures, Cava lry Ventures, LAUNCHub Ventures, Reva ia )

• Eldrive  (€15M, se rie s C, investors: European  Bank for Reconstruction  and  Deve lopm ent)

• Nasekom o (€8M, se rie s A, investors: Invenio  partne rs)

• Iris  AI (€7.6M, se rie s A, investors: Silve rline  Capita l, the  European  Innova tion  Council)

Top  d e a ls—Croa t ia

• All eyes on  screens (€10M, se rie s B, investors: Ta iwania  Capita l Managem ent Corpora tion)

• Entrio  (€9M, se rie s B, investors: Inve ra  Equity Partne rs)

• Orqa  (€5.8M, seed , investors: Lightspeed  Venture  Partne rs, Radius Capita l, Decisive  Poin t, Day One  Capita l)

• Gideon (€4.1M, se rie s B, investors: Prologis Ventures, Toyota  Industrie s)

• Pythagora  (€3.6M, Seed , investors: Polish  Inovo VC, 500 Em erging Europe , Moonfire , Rebe l, Uphonest Capita l)



Top  Com p a n ie s  Ra is in g t h e  La rge s t  Ve n t u re  
De a ls  – Da n u b e Re gion Cou n t r ie s (II)

Top  d e a ls—Cze ch  Re p u b lic

• Rohlik (€160M, se rie s C, investors: European  Bank for Reconstruction  and  Deve lopm ent, European  Investm ent Bank, 
Ilavska  Vuille rm oz Capita l, Index Ventures, Quadrille  Capita l, Sofina , TCF Capita l)

• Mews (€101.3M, se rie s D, investors: Goldm an Sachs, Kinnevik, LGVP, Notion  Capita l, Reva ia )

• Wolta ir (€12M, se rie s B, investors: Fifth  Wall, Inven  Capita l, ArcTern  Ventures, Westly Group)

• Adalid  Sciences (€12M, se rie s C, investors: BTL Medica l Deve lopm ent)

• Daytrip  (€9.2M, se rie s B, investors: Ta iwania  Capita l, Euroventures, J&T Ventures, N1)

Top  d e a ls—Hu n ga ry

• Colossyan  (€20.2M, se rie s A, investors: Lakestar, LAUNCHub Ventures, Em erge  Educa tion , Day One  Capita l, Oktogon 
Ventures)

• Parkl (€4M, se rie s A, investors: Lead  Ventures)

• Deligo Vision  (€3M, seed , investors: Frontline  Ventures, In te ractive  Venture  Partne rs, Grep  VC, ange l investors)

• OpenMete r (€2.7M, seed , investors: Y Com bina tor, Haystack, Sunflower Capita l)

• Top dea ls—Moldova

• NodeShift (€2.8M, seed , investors: 10xFounders, Inovo, In te l Ign ite , Kestre10X, Notion  Capita l)

• GreenO (€1.2M, seed , investors: Signe t Globa l)

• Aspect.Hea lth  (€900K, seed , investors: Ange l Investors, EWOR, Techsta rs, uVentures)



Top  Com p a n ie s  Ra is in g t h e  La rge s t  Ve n t u re  
De a ls  – Da n u b e Re gion Cou n t r ie s (III)
Top  d e a ls—Rom a n ia

• Fin techOS (€54M, stage , investors: Bek Ventures, BlackRock, Cip io  Partne rs, Gapm inder VC, Molten  Ventures, OTB 
Ventures)

• Leanpay (€10M, se rie s B, investors: Ca ta lyst Rom ania , BlackPeak Capita l)

• dotLum en (€5M, se rie s B, investors: Ca ta lyst Rom ania , European  Innova tion  Council Fund, Sweden’s Tigrim  Capita l, 
Seedblink)

• MOOV Leasing (€5M, seed , investors: TBA)

Top  d e a ls—Se rb ia

• Lupa  Technology (€1.6M, seed , investors: South  Centra l Ventures and  the  World  Bank/EU Com m ission)

• Hunch (€1.5M, seed , investors: Ca ta lyst Rom ania)

• KOKODI (€990K, seed , investors: Ava lanche , Dutch  Crypto  Investors, Kangaroo Capita l, Merit Circle , Purecha in  Capita l, 
SWGI ventures, Tenzor Capita l)

Top  d e a ls—Slova k ia

• CloudTalk (€25.2M, se rie s B, investors: henQ, KPN Ventures, Lead  Ventures, ORBIT Capita l, Poin t Nine , Presto  Ventures)

• InoBat (€20M, se rie s C, investors: Am ara  Ra ja  Group)

• GA Drilling (€13.5M, se rie s C, investors: Alfa8, Nabors, Neulogy Ventures, Thom as von  Koch, Underground Ventures)

• Brightp ick (€10.8M, se rie s C, investors: EBRD Venture  Capita l, Avast founders Pave l Baudiš and  Eduard  Kučera , and  ESET 
founder Miroslav Trnka)



Top  Com p a n ie s  Ra is in g t h e  La rge s t  Ve n t u re  
De a ls  – Da n u b e Re gion Cou n t r ie s (IV)
Top  d e a ls—Slove n ia

• SaleSqueze  (€1.4M, seed , investors: Bjoe rn  W. Schae fe r, Christoph  Zoe lle r, Fortech  Investm ents, Klub  20, Robin  Capita l, 
Super Ange ls, Underline  Ventures, Xenia  Muntean)

• Ju ice fast (€600K, seed , investors: Fee lsgood)

Top  d e a ls—Ukra in e

• OneNotary (€4.5M, se rie s A, investors: Jackson  Square  Ventures, Tom  Gonse r, u .ventures, DocuSign  Ventures, GoodPaper 
Ventures, Digita l Fu ture , and  The  Lega lTech  Fund)

• Esper Bionics (€4.5M, se rie s A, investors: YZR Capita l)

• Porta l AI (€4M, pre -seed , investors: AGI House  Ventures, Am anda  Schloss fam ily office , BBQ Capita l, Broockne ll Ventures, 
Pa te l fam ily office , Stra tMinds)



EU Fu n d in g op t ion s  fo r  in n ova t ion
Hor izon  Eu rop e  (Pilla r  II & III)
•Supports collabora tive  R&D across EU and  associa ted  countrie s.
•Focuses on  breakthrough  re search , susta inab ility, hea lth , AI, and  deep  tech .
•Be s t  fo r : Unive rsitie s, re search  institu tions, and  industry-academ ia  collabora tions.

Eu rop e a n  In n ova t ion  Cou n cil (EIC) Acce le ra t o r  & Pa t h fin d e r
•EIC Pa t h fin d e r : Funds ea rly-stage , h igh-risk re search  projects.
•EIC Tra n s it ion : He lps re searche rs tu rn  va lida ted  p rototypes in to  m arke t-ready solu tions.
•EIC Acce le ra t o r : Provides up  to  €2.5M gra n t s  + €15M e q u it y for sca ling innova tive  
solu tions.
•Be s t  fo r : Research  team s with  va lida ted  technology seeking com m ercia liza tion .

Eu rop e a n  St ru ct u ra l & In ve s t m e n t  Fu n d s  (ESIF): Re gion a l in n ova t ion  su p p or t
These  gran ts can  he lp  de -risk ea rly-stage  investm ents.



Ke y EU fu n d in g p rogra m s fo r  re se a rch e r s  & 
m a rke t  t ra n s it ion

•Hor izon  Eu rop e  (Pilla r  II & III)
•Supports collabora tive  R&D across EU and  associa ted  countrie s.
•Focuses on  breakthrough  re search , susta inab ility, hea lth , AI, and  deep  tech .
•Be s t  fo r : Unive rsitie s, re search  institu tions, and  industry-academ ia  collabora tions.

Eu rop e a n  In n ova t ion  Cou n cil (EIC) Acce le ra t o r  & Pa t h fin d e r
•EIC Pa t h fin d e r : Funds ea rly-stage , h igh-risk re search  projects.
•EIC Tra n s it ion : He lps re searche rs tu rn  va lida ted  p rototypes in to  m arke t-ready solu tions.
•EIC Acce le ra t o r : Provides up  to  €2.5M gra n t s  + €15M e q u it y for sca ling innova tive  
solu tions.
•Be s t  fo r : Research  team s with  va lida ted  technology seeking com m ercia liza tion .



Pro je ct  Fin a n cin g & Pu b lic-Pr iva t e  Pa r t n e r sh ip s
• Blending public and  priva te  financing is a  powerfu l stra tegy.
• Public gran ts p rovide  non-d ilu tive  fund ing to  de -risk R&D.
• Priva te  VCs bring in  cap ita l and  expertise  for sca ling.
Blending public and  priva te  financing is a  powerfu l stra tegy to  support la rge -
sca le  p rojects, e specia lly in  in frastructure  and  innovation . Pub lic gran ts 
p rovide  non-d ilu tive  fund ing, which  he lps de -risk re search  and  deve lopm ent 
(R&D) activitie s. 
Th is fund ing a llows com panies to  focus on  deve lop ing the ir p roducts or 
se rvices withou t the  im m edia te  p ressure  of giving up  equ ity or incurring deb t. 
On  the  othe r hand , p riva te  ven ture  cap ita lists (VCs) b ring in  cap ita l and  
expertise  for sca ling these  p rojects. VCs offe r not on ly financia l support bu t 
a lso  stra tegic gu idance  and  ne tworks tha t a re  critica l for tu rn ing early-stage  
deve lopm ents in to  sca lab le , m arke t-ready solu tions.



Acce ss in g VCs

Accessing ven ture  cap ita l is a  critica l step  for sta rtups a im ing for rap id  
growth . 
To secure  fund ing, sta rtups m ust connect with  the  righ t investors who a lign  
with  the ir vision  and  sector. 
Som e  key p la tform s for connecting with  ven ture  cap ita lists include  
Dealroom , Crunchbase , and  Ange lList, which  provide  access to  VC ne tworks 
and  investm ent opportun itie s. 
Additiona lly, sta rtup  acce le ra tors like  Y Com bina tor, Techsta rs, and  various 
European  hubs offe r m entorsh ip , fund ing, and  ne tworking opportun itie s for 
en trepreneurs. 
Industry events such  as Slush  and  Web Sum m it a re  a lso  inva luab le  for 
bu ild ing re la tionsh ips with  poten tia l investors. In  the  early stages, 
en trepreneurs should  ensure  they have  a  com pe lling va lue  p roposition , a  
strong m anagem ent team , and  a  sca lab le  p roduct to  a ttract VC a tten tion .



Im p rovin g su cce ss  in  se cu r in g fu n d in g
To im prove  success ra te s:
• Deve lop  a  strong p itch  deck (p rob lem , solu tion , m arke t, traction , 

team , fund ing ask) 
• Network early—re la tionsh ips m atte r
• Founders should  view investm ent not as a  p rize , bu t as an  

opportun ity to  en te r in to  a  partne rsh ip .

Key factors to  conside r to  ob ta in  an  investm ent: a  solid  m anagem ent 
team , innovative  technology, a  growing m arke t



Q&A



Marius Mitro i

m arius.m itro i[a t]ue fiscd i.ro  

www.uefiscd i.ro

En joy! Re a ct ! 
Pit ch  in !

mailto:Marius.Mitroi@uefiscdi.ro
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