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ACTIVE 2 PUBLIC TRANSPORT
4TH PARTNER MEETING

Draft version 1.1

April 8 &9
Belgrade, Serbia

Let us give you an overview of what you can expect from our 4" partner meeting
in Belgrade.

Due to construction works on the main rail connection between Budapest and
Belgrade, partners are exceptionally not obliged to only use sustainable means
of transport.

In order to have two full days for the meeting partners are not meant to leave on
Wednesday evening but on Thursday.

Arrival for the meeting should be planned April 7. Partners are invited to join the
welcome dinner at 19:00 Restaurant “New Reset” address: Gospodar Jovanova 42
(dinner hosted by DCC). Furthermore our hosts are offering to organize a walking
tour in the city center starting at 17:30 and ending at the restaurant.

We are looking forward to welcoming you in Belgrade!
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April 8 (day 1)

Venue: Tourism Organisation of Serbia, info center address: Cika Ljubina 8, | floor

09:15 Experiences traveling to or within Belgrade sustainably (if any)
09:30 Introduction and overview project implementation
10:00 Challenges and learnings from SO1 Danube A2PT Action Plan

Act. 1.1. Challenges of organizing Regional A2PT

Andreas Friedwagner,

Working Groups & outlook on meetings of LP/Verracon
Danube A2PT Working group
Act. 1.4. Learnings from implementing the All PPs

needs assessment in the focus regions

online input  Act. 1.4. Findings from interviews with hiking
experts

Nadja Rapp & Simone
Burster, DOU

Act. 1.5. Discussion of draft structure of Danube
A2PT Action Plan

Andreas Friedwagner,
LP/Verracon + PPs

11:30 Act. 1.5 Flashlights from the development of Regional A2PT Action

Plans

The Burgenland show case of a guideline of
design standards for PT stations as a regional
A2PT Action Plan

Christine Zopf-Renner,
BGL & Andreas
Friedwagner,
BGL/Verracon

Other existing concepts, ideas for developing
Regional A2PT Action Plans

Selected PPs
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Outlook on the development of 9 Regional A2PT All PPs
Action Plans to be elaborated in the course of
the project

16:00 Status SO2 Provide innovative solutions

online input  Act. 2.1. Presentation of report on A2PT best MMP /SPOT
practices

Act. 2.1. Discussion of ideas/concept on A2PT KTI
design principles

The A2PT Online Toolbox - update on the KTI& LP/AEA
current status

Buffer for finalizing discussions on SO1 & 2

18:30 End of day 1
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April 9 (day 2)

Venue: Tourism Organisation of Serbia, info center address: Cika Ljubina 8, | floor

08:45 Communication and promotion activities of A2PT PUM (Jarda +
project Jitka)
09:15 Promotion activities focused on S03 (pilot actions) PUM/LP/Verracon
(Ondra+ Andreas)
10:00 SO3: Getting the complete picture of pilot actions MOP, supported
being implemented - part 1 by LP/Verracon

Introduction by MOP/LP + KTI (Evaluation/Monitoring)
Short thematic pitches (summary of pilot action) by action leads (5min each)

World Café format for the following topics (30min discussion, 45min free
floating inputs):

- BGL: Bike carriage on busses
- MOP: Temporary Street transformation
- DCC: Apps&Tools

Action leads = table hosts / LP-team = note takers

Conclusions by action leads + responsible partners for evaluation and
monitoring (KTI) and pilot promotion (PUM)

13:00 Site visit to Republic Square and Zeleni Venac Station
Rok Vrban,
14:30 Introducing the CityWalk 2.0 project incl. pilot CityWalk 2.0
) actions for street re-design in Ptuj and Valjevo project manager +

project partners
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SO3: Getting the complete picture of pilot actions MOP, supported by

15:15 s
being implemented - part 1 LP/Verracon
Short thematic pitches by action leads (max. 5 minutes each)
Continue discussions in World Café format for the following topics (30min
discussion, 45min free floating inputs):
- BGL: A2PT Testing schemes
- MOP: Bike boxes at stations
- BID: New integrated tickets
Conclusions by action leads + responsible partners for evaluation and
monitoring (KTI) and pilot promotion (PUM)
Introducing the Hike-Bike-Rail pilot action in Western Hungary (GYS)
17:00 Summary of findings Selected PPs
17:30 Follow up discussions on open items
18:00 General wrap up LP
18:30 End of day 2

During the meeting, photos will be taken. With your registration for this event and your
participation, you agree that these photos may be used by the organizers for any type of
media, in particular print media and websites to promote these or similar events and
the project purpose, and you agree to waive your right to your own image.
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PRACTICAL INFORMATION

VENUE

The meeting takes place at:
Tourism Organisation of Serbia, info center address: Cika Ljubina 8, | floor

ACCOMMODATION
Hotel “Palas”
office@palacehotel.rs; www.palacehotel.rs

Adress: Topli¢in venac 23
price: 74,00€ per night, one bed room.

Hotel “Royal inn”

booking@royalinn.rs; www.royalinn.rs
Address: Kralja Petra 56

Price: 100,00€ + 1,3€ city tax, one bed room

Hotel “Envoy” (Please use registration form attached)
www.envoy-hotel.com

Adress: Cika Ljubina 13

Price: 120,00€ + 1,3€ city tax, one bad room

All partners are asked to use following reference in the subject line and body of the
reservation request : DCC Partner meeting/Partnerski sastanak

Lunch, dinners (except the last dinner on April 9) and coffee breaks will be covered by the
host. Thus, all partners need to cover travel expenses, daily allowances and
accommodation.

CONTACT DATA
If you need any further information, do not hesitate to contact us:

— For organizational questions: Boris Camernik, boris.camernik@danubecc.org
— For content related questions: Andreas Friedwagner, a.friedwagner@verracon.at,
+43 664 2412924

This project is supported by the Interreg Danube Region Programme co-funded by the
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