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Conclusion

Partnership

- Aligning approaches with diverse partner needs and capacities.
- Making compromises and not including everyone.

Finance

- One-on-one support needed for explaining budget categories and eligibility.
- Introducing a shared spending overview tool for transparency.

Communication

- Managing responsiveness and different working styles.
- Solved with regular email updates, reminders, and advance planning. Promoting a 
culture of openness, support, and adaptability.



Thank you
for your
attention!
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