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Strategic project setup

CLEAR GOALS

aligned with Interreg DRP priority
2. A greener, low-carbon Danube
Region
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ROBUST PARTNER
SELECTION

complementary expertise and

mutual trust built on previous
collaboration
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DEFINED MANAGEMENT
STRUCTURES

roles, responsibilities and
decision-making laid out from
Kick-off event
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e MicroDrink Board
Exe C u t I O n PRPS aneASPS

Open source, easy Regular, focused partner meetings (one
SHARED TOOLS access to key per period) ensure alignment without

OneDrive project platform, MicroDrink Knowledge: sauglng i ssaslon oyerlozl

Knowledge Database, MicroDrink
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- Project communication guidelines and templates
- Project management
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oy PPsitoithe shared platformifacilitate terminology andiclarity Maintaining strong communication with the
effectivelproject'status monii "JJ‘]I g in‘reporting of results? MA/JS enables timely problem-solving.
MA/JS project officers always ready to assist
erteg  egion - Cotmdedty . . and provide guidance - LPs don’t be afraid to
MicroDrin contact them when needed.

Project Glossary




Financial & Administrative Management

FINANCIAL MONITORING
Project level - FM and LP

Partner level -

ADMINISTRATIVE MANGEMENT

LP and external experts

Project handbook

Prefinancing ability of PPs is crucial
for smooth project implementation.
Lardioutifinancialieligibility;and

communicationivisibility rulesiat
Kickofirfevent.
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Control of Partner Reports by LP
prior to submission.
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External expertsiired througnipuillic
procurementitorhelpawiti
adiministrativeimanagement.

Project approved 15 days before its
start - not enough time for public
procurement.

Complicated and lengthy process,
finished 8 months after project
start. External experts with limited
Interreg experience - LP workload
increased.

Hired personworkings100:%on
project=ropportunity foryouns;
early-careerprofessionais.
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MicroDrink

Capacity building for management and
governance of MICROplastics in DRINKing water
resources of Danube Region

PROJECT HANDBOOK

Cookbook for'the successtul
projectimplementation:
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Q Ua I ity an d Ri S k M an age me nt PP had internal administrative issues

which caused delay in financial and
thematic reporting.

Qualit d Risk Quality and Risk Management Plan
uality and Ris

Management Board

Wiritten loy LP and exteiring experts LPimaintainedsstrong communication
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Capacity building for management and o J ~
governance of MICROplastics in DRINKing water ahd Bk
resources of Danube Region
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9-10 High Risk is almost certain to occur.
7-8 Moderate Moderate possibility for risk to ocour,
5-6 Occasional Possibility of occasional risk occurrence.
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Communication & dissemination

INTERNAL COMMUNICATION
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One on one communication - most
effective for resolving unexpected
issues promptly and keeping the
project on schedule.
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EXTERNAL COMMUNICATION

Regular updates via newsletters,

social media (Instagram,
LinkedIn, Youtube)

Communication strate; 'J/ prepared by
CIVIfsu J)J)erJ by P!

lemplates J)f—*r),Jf-JvJ at'pProjec
Start by CIVI>

PPs have to present dissemination
activities at every partner meeting -
motivation to contribute to
dissemination activities.
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IMpProvingofii (‘J-JJ projectwensite
andJEMS = don‘tiberafiiaid torcontact
projectofficersuifougsiare
encountered.
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Thank you for your

time! https://interreg-danube.eu/projects/MicroDrink

Lead partner

Croatian Geological Survey
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https://interreg-danube.eu/projects/MicroDrink
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