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Information about the REHEATEAST project

• Project title: Building local 
partnerships for reducing the fossil 
energy demand of district heating 
systems in the Eastern Danube 
Region 

• Project duration: January 2024 –
June 2026 (30 months)

• Financing: Interreg Danube Region 
Programme

• Consortium:
• 11 Project Partners

• 26 Associated Strategic Partners (ASPs)

• Coordinator: PANNON EGTC (HU)



GOAL

Encourage multi-
stakeholder, cross-
sectoral, public-private 
cooperation and 
promote applicable 
solutions

DEMAND

"Over 10 under 100”: 
buildings with at least 
ten apartments in cities 
with over 10,000 DHC 
consumers to decrease 
the specific average 
annual heat 
consumption below  
100 kWh/m2

SUPPLY

At least 50% RES, 50% 
waste heat, 75% of 
cogenerated heat or 
50% of a combination of 
such energy and heat

Project goals and outputs

1 Cross-border cooperation of partners

Implementation of pilot projects at 11 REHEATEAST 
locations and development of solutions

Joint REHEATEAST policy improvement strategy

3 

2 



Detailed analysis of the district heating sector

• Identification of key challenges, 
barriers and development 
potentials for sustainable district 
heating systems; integration of 
RES; investment needs; future 
expectations; Examples of good 
practice

• Regional survey 

• Five stakeholder groups

• Country-level analysis

• Comparative analysis at the 
regional level (SWOT)    

• Questionnaire results

• Analysis of challenges, gaps 
and good practices

• Comparative analysis of the 
institutional, legal and 
financial status quo

https://interreg-danube.eu/storage/media/01JENSHPH28E4ZYGKB3B3ED3CR.pdf
https://interreg-danube.eu/storage/media/01JENSHPH28E4ZYGKB3B3ED3CR.pdf
https://interreg-danube.eu/storage/media/01JFCWJG5F7KEZHAM89Z9MGQKC.pdf
https://interreg-danube.eu/storage/media/01JFCWJG5F7KEZHAM89Z9MGQKC.pdf
https://interreg-danube.eu/storage/media/01JFCWJG5F7KEZHAM89Z9MGQKC.pdf
https://interreg-danube.eu/storage/media/01JY3SJ9P1T1HMGY9NK4JBECE3.pdf
https://interreg-danube.eu/storage/media/01JY3SJ9P1T1HMGY9NK4JBECE3.pdf
https://interreg-danube.eu/storage/media/01JY3SJ9P1T1HMGY9NK4JBECE3.pdf
https://interreg-danube.eu/storage/media/01JY3SJ9P1T1HMGY9NK4JBECE3.pdf


Digital platform
• Regional DHC data

• Comparative indicators

• Public online access

• Platform link

https://reheateast.neuzrt.hu/related-content
https://reheateast.neuzrt.hu/related-content




Online training materials

• Structured educational content for 
energy professionals, planners and 
decision-makers

• Technical and strategic topics: 
energy efficiency, RES integration 
(geothermal, solar etc.), thermal 
storage and digital tools

• Coverage of regulatory frameworks, 
green procurement, standardisation 
and certification

• References to key literature, 
standards and emerging practices



Transnational decision-maker network

• Building a cross-
national network 
of policy makers

• Fostering active 
connections with 
key stakeholders



Results and impacts

Reduction of fossil fuel use

Increasing energy efficiency

Development of regional models

Public policy recommendations

Contribution to REPowerEU objectives



Pilots as learning and testing environments

Understanding diversity

• Different maturity levels of DHC systems across countries

• Different applications and pilot approaches within the 
REHEATEAST project

Learning through collaboration

• Exchange of experiences across borders

• Combination of informal and formal partner learning

Testing approaches in practice

• Pilots as low-risk testing environments

• Need for phased implementation



REHEATEAST pilot actions

• Small-scale/local 
DHC solutions and 
feasibility testing

• Upgrading and 
optimisation of 
existing DHC 
systems

• Planning tools and 
decision support 
for DH operators 
and municipalities

• Energy and cost savings at one of the substations of the University of Pécs

• Factors influencing the energy retrofit of apartment buildings using DHC (analysis)

• Interactive Energy Mix Map of the Košice Self-Governing Region

• Optimization of Biomass District Heating System (DOLB Cankova, Slovenia)

• Analytical Study and Implementation Framework for Integrating Renewable-Based District 
Heating Systems into Heat Energy Communities in Hungary — with a Case Study on Békéscsaba

• Digital modernisation of the Podmurvice system in the Rijeka district heating network

• Prefeasibility evaluation of solar PV potential and development pathways at the HEP Toplinarstvo 
Zagreb site 

• Pilot Report for the Municipality of Priboj: Cooperation and optimisation of district heating 
through building energy renovation planning

• Transnational Supply Side Optimization Pilot 1 - District heating system for University of Tuzla 
campus

• Digitalised Demand-Side Optimisation for District Heating Systems



Additional information: 

https://interreg-danube.eu/projects/reheateast

Thank you for your
attention! 

https://www.linkedin.com/showcase/reheateast/

https://www.facebook.com/reheateast

Lea Leopoldović, 

lleopoldovic@eihp.hr

https://interreg-danube.eu/projects/reheateast
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