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Executive Summary

OUTPUT 2.8 “Co-designed, piloted Danube4SEecosystem Programme for effective Mentor Training” is
developed within the framework of the Danube4SEecosystem (D4SEE) project and serves as a
dedicated framework focused on strengthening the capacities of mentors engaged in knowledge
transfer and guidance activities across the Danube Region. Building on the foundations established
through previous pilot actions, this output introduces a co-designed and piloted mentoring
programme that supports mentors in effectively managing and facilitating mentoring processes
for their mentees.

The main purpose of the programme is to provide mentors with practical tools, methodological
guidance, and digital support through the Danube4SEecosystem educational platform (D4SEE).
The output presents the structure and functionalities of the platform with a specific focus on the
mentor perspective, including the user interface, navigation tools, communication features, and
mechanisms for monitoring mentoring activities and assessing learning outcomes. In this context,
the platform serves as a practical environment enabling mentors to organize, implement, and
evaluate mentoring processes in a structured and efficient manner.

The output also includes a comprehensive manual designed to guide mentors in the effective use
of the platform and its functionalities. Particular attention is given to supporting mentors in
monitoring the progress of mentees, evaluating results, documenting mentoring activities, and
ensuring continuous guidance throughout the mentoring process. The programme, therefore,
combines digital learning tools with practical mentoring methodologies in order to strengthen the
quality, consistency, and impact of mentoring activities.

The pilot implementation of the programme enables the testing and validation of the platform and
mentoring methodology in practice. Through this process, feedback from mentors and
participating stakeholders contributes to the identification of areas for improvement, further
adaptation of the user experience, and refinement of monitoring and evaluation mechanisms. The
piloting phase therefore, supports the long-term usability, scalability, and sustainability of the
mentoring programme beyond the project duration.

The target group of this output primarily includes mentors from higher education institutions, local
and regional public authorities, and (social) enterprises who are actively involved in supporting
Social Enterprises (SEs) and Local Public Authorities (LPAs). By integrating practical mentoring
guidance with digital learning and monitoring tools, the output contributes to strengthening cross-
sector cooperation, knowledge transfer capacities, and the overall effectiveness of mentor-led
support activities within the Danube4SEecosystem project.
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Introduction

The “Co-designed, piloted Danube4SEecosystem Programme for Effective Mentor Training”
(Output 2.8) was developed within the framework of the Danube4SEecosystem (D4SEE) project as
a dedicated capacity-building initiative aimed at strengthening mentors’ competences in
supporting knowledge transfer, guidance, and cooperation between Social Enterprises (SEs) and
Local Public Authorities (LPAs). The programme contributes to the long-term sustainability and
transferability of project results by equipping mentors with the knowledge, methodological
guidance, and practical skills necessary to effectively facilitate mentoring activities within their
professional contexts.

The mentor training programme was developed as a co-designed and piloted process, enabling
project partners and relevant stakeholders to jointly test, validate, and refine mentoring
methodologies and digital learning tools. Through the piloting phase, the programme was
continuously improved based on feedback collected from mentors and participating stakeholders,
ensuring its relevance, usability, and applicability across different organisational and regional
contexts within the Danube Region.

The mentoring programme within the DASEE project was structured as a two-step
interconnected process, aimed at building mentor capacities, facilitating practical application,
and supporting the long-term sustainability of project outputs.

The initial phase, entitled “Train the Mentors”, focused on preparing project partners and
prospective mentors by equipping them with the necessary methodological background, practical
competences, and digital skills required to effectively engage with the Danube4SEecosystem
educational platform and related project outputs. During this phase, mentors were introduced to
the D4SEE mentoring methodology, digital tools, and monitoring mechanisms, enabling them to
integrate the platform into educational activities, workshops, seminars, mentoring initiatives, and
other learning formats. In this regard, mentors were prepared to act as facilitators and multipliers
within their respective organisations and professional networks.

Building upon this foundation, the subsequent phase, “Mentoring Sessions”, focused on the
practical application and validation of the mentoring approach through engagement with external
mentors, experts, and relevant stakeholders representing potential end users of the DASEE
platform. The primary objective of this phase was to encourage the practical use of the platform,
support knowledge transfer, and promote the continued utilisation of project results beyond the
project duration, thereby contributing to the long-term sustainability and impact of the D4SEE
ecosystem.

Through guided mentoring activities, participants were supported in navigating the educational
platform, understanding its structure and functionalities, and exploring its learning modules and
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mentoring resources. At the same time, the mentoring sessions provided a practical testing
environment in which mentors and stakeholders could actively engage with the platform, assess
its usability, and provide direct feedback regarding its functionality, relevance, and practical
application. This participatory and user-centred approach enabled the identification of areas for
further improvement and refinement of both the mentoring methodology and the digital learning
environment.

The Train the Mentors sessions were developed with clearly defined objectives to support the
quality, consistency, and long-term sustainability of the D4SEE mentor training programme. These
objectives reflect both the strategic ambitions of the project and the practical requirements of
mentors engaged in supporting Social Enterprises (SEs) and Local Public Authorities (LPAs):

e Strengthen mentors’ capacities and confidence: To equip mentors with the knowledge,
practical tools, and competences required to effectively guide mentees, facilitate
knowledge transfer, and support mentoring processes. This includes familiarisation with
the DASEE project vision, mentoring methodology, educational platform, and digital
learning tools.

e Ensure alignment with project objectives: To ensure that mentoring activities
consistently contribute to the broader objectives of the D4SEE project, particularly in
strengthening social entrepreneurship capacities, fostering cooperation between SEs and
LPAs, and supporting inclusive and sustainable development across the Danube Region.

e Present the mentoring framework and methodology: To introduce mentors to the
conceptual and methodological foundations of the D4SEE mentoring approach and
provide guidance for its practical implementation across different organisational and
sectoral settings.

o Define roles and expectations: To clarify the roles, responsibilities, and commitments of
mentors and mentees, while promoting a collaborative, trust-based, and goal-oriented
mentoring relationship.

e Introduce project outputs and the D4SEE educational platform: To familiarise mentors
with the main project outputs, available mentoring resources, educational content, and
functionalities of the D4SEE platform, including tools for communication, monitoring, and
evaluation.

e Support quality assurance and continuous improvement: To introduce mechanisms
for monitoring mentoring activities, collecting feedback, assessing mentee progress, and
continuously improving the effectiveness and usability of mentoring practices and digital
resources.

The Train the Mentors sessions were designed to provide mentors with a comprehensive
understanding of the DA4SEE project, its objectives, educational resources, and mentoring
methodology. Particular emphasis was placed on strengthening mentors’ practical competences
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and ensuring their preparedness to effectively support mentees throughout the mentoring
process.

The training programme recognised mentors as facilitators of learning and knowledge transfer,
capable of delivering high-quality, inclusive, and impactful mentoring activities adapted to the
needs of different target groups. Particular attention was given to strengthening mentors’ ability
to translate project objectives into practical mentoring activities and to support mentees in
addressing challenges related to social entrepreneurship, cooperation, and local development.

The topics addressed during the sessions reflected the full mentoring cycle, beginning with an
introduction to the D4SEE project framework and mentoring principles, followed by practical
guidance on the use of the D4SEE educational platform and learning modules. In addition, the
sessions addressed practical aspects of mentoring implementation, including communication
strategies, stakeholder engagement, monitoring of progress, documentation of mentoring
activities, and the application of quality assurance mechanisms. This comprehensive approach
ensured that mentors were adequately prepared to implement consistent, effective, and
sustainable mentoring activities aligned with the long-term objectives of the DASEE project.

The Mentoring Sessions represented a continuation of the preparatory mentor training activities,
shifting the focus from capacity building to practical implementation, testing, and stakeholder
engagement. While the initial training phase provided mentors with the necessary background
knowledge and methodological tools, the mentoring sessions created opportunities for their
practical application within real mentoring and professional environments.

The sessions encouraged collaborative learning, peer exchange, and cross-sectoral cooperation
among mentors, experts, higher education institutions, public authorities, and organisations
supporting social entrepreneurship. By bringing together relevant stakeholders, the mentoring
programme contributed to strengthening professional networks and enhancing cooperation in the
field of mentoring, education, and social innovation, with the D4SEE educational platform serving
as a shared digital learning environment.

The primary participants of the mentoring sessions included mentors, experts, and institutional
stakeholders who were encouraged to actively engage with the D4SEE platform, assess its
relevance and usability, and explore opportunities for its practical application within their own
organisational contexts. This interactive process enabled participants to provide valuable insights
for the further improvement and validation of the platform and mentoring methodology.

Beyond the implementation of the sessions themselves, participants were encouraged to integrate
the DA4SEE platform and mentoring resources into their ongoing professional and educational
activities, including mentoring initiatives, training programmes, workshops, advisory services, and
academic courses. This practical uptake contributes to the continued visibility, transferability, and
sustainability of project results beyond the project lifecycle.
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The mentoring activities were organised by project partners at national level in cooperation with
professional mentors, higher education institutions, organisations supporting social enterprises,
and other relevant stakeholders involved in education, mentoring, capacity building, and social
innovation. This decentralised implementation approach enabled adaptation to national and
regional contexts while ensuring consistency with the common objectives and methodological
framework of the D4SEE project.

The target group primarily consisted of mentors and experts, including participants involved in the
Train the Mentors phase, as well as newly engaged stakeholders with an interest in mentoring,
social entrepreneurship, and digital learning. During the mentoring sessions, participants were
encouraged to actively explore the D4SEE educational platform, exchange experiences, and
discuss its practical relevance, usability, and application within their professional activities.

Depending on organisational needs and implementation conditions, the mentoring sessions were
delivered in online, on-site, or hybrid formats, ensuring broad accessibility and participation
across different stakeholder groups and regional contexts.

Following the completion of the sessions, participants were encouraged to further integrate the
D4SEE platform into their professional activities and educational practices. This approach supports
the long-term sustainability of project outputs, strengthens mentoring capacities, and contributes
to increased awareness of social enterprises and cross-sectoral cooperation across the Danube
Region.
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1. Learning objectives

The learning objectives within the Danube4SEecosystem mentor training programme define the
competences, practical abilities, and methodological understanding that mentors are expected to
develop throughout the pilot action. Their purpose is to establish a clear framework for mentor
preparation and to ensure that mentoring activities are aligned with the operational needs of Social
Enterprises (SEs), Local Public Authorities (LPAs), and other participating stakeholders. Well-
defined objectives contribute to a structured and practice-oriented learning process by connecting
mentoring techniques, digital tools, and real-life application within the mentoring environment.

The objectives also support a consistent approach to mentoring across different organisations,
sectors, and regional contexts. They help mentors understand how to effectively guide mentees,
facilitate knowledge exchange, and use the educational platform in a purposeful and efficient way.
In addition, the learning objectives provide a basis for monitoring mentoring activities, assessing
progress, and evaluating the overall effectiveness of the mentoring process. By clearly defining
expected outcomes, the programme strengthens transparency, coherence, and quality assurance
throughout the implementation of mentoring activities.

Particular emphasis is placed on the development of facilitation, communication, monitoring, and
evaluation skills required for mentor-led support activities. The objectives are designed to
encourage reflective mentoring practices, adaptive problem-solving, and continuous
professional development among mentors. At the same time, they ensure balanced coverage of
organisational, social, and impact-oriented dimensions relevant to the mentoring of SEs and LPAs.
This contributes to the long-term sustainability and practical relevance of the pilot programme. A
detailed list of learning objectives for both SE and LPA modules is provided below.

The output includes the design, testing, and implementation of a mentor-oriented training
framework supported by the Danube4SEecosystem educational platform. The programme
was developed to strengthen mentoring capacities, improve the quality of knowledge-transfer
activities, and support institutional learning among project partners and stakeholders across the
Danube Region. Through the combination of mentoring methodologies and digital functionalities,
the platform enables mentors to organise mentoring activities, supervise mentee progress,
evaluate learning outcomes, and document the mentoring process in a systematic way.

The overall training approach is based on principles of adult learning and experiential education,
recognising that mentors rely on professional experience, peer exchange, and practical application
of knowledge. The programme therefore promotes interactive learning formats, reflective practice,
and collaborative problem-solving that can be directly applied within organisational and regional
contexts. Through pilot implementation activities, mentors gain hands-on experience with
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platform functionalities, mentoring tools, and monitoring mechanisms while simultaneously
contributing feedback for further improvement of the programme.

Within the Danube4SEecosystem programme, mentoring serves as a complementary mechanism
to formal trainings, workshops, and educational activities. The mentor role extends beyond the
simple transfer of information and focuses on facilitating learning processes, supporting
professional development, and helping mentees apply acquired knowledge in practice. Mentors
are encouraged to adapt their mentoring approaches to the specific needs of mentees while
maintaining continuous communication, monitoring progress, and ensuring constructive feedback
throughout the mentoring cycle.

The role of mentors within the programme is therefore centred on providing targeted guidance,
structured support, and practical expertise that contribute to the strengthening of capacities within
SEs and LPAs. By combining mentoring methodologies with digital monitoring and evaluation tools,
mentors support both individual learning processes and broader organisational development
objectives.

Key roles and responsibilities:

e Facilitation of Learning Processes: mentors guide mentees through practical learning
activities, support decision-making processes, and help translate theoretical knowledge
into applicable solutions relevant to social enterprises and public authorities.

e Transfer of Expertise and Experience: mentors provide professional insights, share good
practices, and encourage the development of new competences, innovative approaches,
and critical thinking skills among mentees.

e Supervision and Progress Monitoring: mentors use platform-based tools and
methodologies to follow mentee development, evaluate progress, document mentoring
activities, and contribute to quality assurance processes.

e Strengthening Cooperation and Networking: mentors encourage collaboration,
stakeholder engagement, and the creation of partnerships that may support future
development opportunities and cross-sector cooperation.

e Encouraging Motivation and Engagement: mentors help mentees remain committed to
their objectives, maintain focus throughout the mentoring process, and strengthen their
confidence in addressing professional and organisational challenges.

e Providing Continuous Support and Feedback: mentors offer constructive feedback,
emotional encouragement, and professional guidance that contribute to resilience, self-
development, and long-term learning outcomes.
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Table 1. List of Mentor Competence Framework

Mentor

Competence

Framework

General ¢ Understanding the Social Economy Context: mentors are expected to
framework have a solid understanding of the social economy ecosystem, including

its principles, key actors, governance structures, and its role in
addressing social, economic, and territorial challenges. This enables
mentors to provide relevant and context-sensitive guidance to mentees.

e Strategic Guidance and Vision Support: mentors should be able to
support mentees in developing and refining strategic directions aligned
with social economy objectives, including the formulation of policies,
organisational strategies, and development frameworks that strengthen
social impact.

o Stakeholder Facilitation and Ecosystem Building: mentors need to be
capable of facilitating collaboration among diverse stakeholders,
including social enterprises, public authorities, community
organisations, and private sector actors, contributing to the
development of effective multi-actor ecosystems.

e Resource and Sustainability Awareness: mentors should understand
how to guide mentees in identifying and mobilising resources, including
financial planning, funding opportunities, and sustainable resource
management practices relevant to social economy initiatives.

¢ Impact-Oriented Thinking and Evaluation Support: mentors are
expected to support mentees in defining impact goals, developing
monitoring approaches, and interpreting results related to social and
economic outcomes of their activities.

e Policy Awareness and Implementation Support: mentors should be
familiar with relevant policy frameworks and support mechanisms that
enable the development of the social economy, and be able to translate
this knowledge into practical guidance for mentees.

e Capacity Development Facilitation: mentors play a key role in
strengthening the institutional and organisational capacities of SEs and
LPAs by transferring knowledge, encouraging skill development, and
supporting long-term sustainability of initiatives.

e Analytical and Critical Thinking Skills: mentors should be able to
support mentees in identifying and analysing complex social challenges
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and in exploring innovative, entrepreneurial responses to these
challenges.

e Support for Sustainable Business Modelling: mentors are expected to
guide mentees in developing business models that balance social impact
objectives with financial sustainability and operational feasibility.

e Collaboration and Partnership Building: mentors should encourage
and facilitate effective cooperation among stakeholders, strengthening
trust, communication, and joint action within the social economy
ecosystem.

e Strategic Planning and Organisational Development: mentors
should be able to support structured planning processes, including
mission and vision development, goal setting, and implementation
planning for social economy initiatives.

e Impact Measurement and Learning Support: mentors should guide
mentees in understanding and applying tools for measuring,
monitoring, and evaluating social impact in a meaningful and practical
way.

e Adaptability and Resilience Building: mentors should help foster
adaptability and resilience among mentees, enabling them to respond
effectively to changes, risks, and uncertainties within the social economy
environment.

e Leadership and Team Development Support: mentors are expected
to support the development of leadership capacities and effective team
dynamics within social enterprises and public sector organisations.

e Ethical and Legal Awareness: mentors should be able to provide
guidance on ethical considerations and relevant legal frameworks
applicable to social enterprises, ensuring responsible and compliant
practices.

Specific

objectives Specific learning objective refers to the topic/module addressed

Competence-
Based
Expected
Outcomes
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e As a result of developing and applying the defined mentor
competences, mentors are expected to demonstrate improved ability
to effectively support, guide, and monitor mentees within the
Danube4SEecosystem mentoring framework.

e Mentors will be able to apply structured mentoring approaches in
practice, ensuring consistent and high-quality support for Social
Enterprises (SEs) and Local Public Authorities (LPAs). This includes
the effective use of the digital platform for planning, implementing, and
documenting mentoring activities, as well as for tracking mentee
progress and outcomes.

e The application of these competences will result in more systematic
and transparent mentoring processes, enabling better alignment
between mentoring activities and the needs of different stakeholder
groups. Mentors will also contribute to improved knowledge transfer
and strengthened cross-sector collaboration within the social economy
ecosystem.

e Furthermore, mentors will be able to critically reflect on mentoring
outcomes, identify areas for improvement, and contribute to the
continuous refinement of the mentoring methodology and digital tools
based on pilot implementation feedback.

e Overall, the application of mentor competences is expected to
enhance the quality, consistency, and scalability of mentoring
activities across the Danube Region, supporting the long-term
sustainability of the Danube4SEecosystem approach.
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2. Target groups

The Train the Mentors activity within Output 2.8 was implemented as a core capacity-building
intervention of the Danube4SEecosystem mentoring programme. It brought together all project
partners to ensure a shared understanding of the mentoring methodology, the role of mentors,

and the use of the D4SEE digital learning and mentoring platform. This joint preparation
established a common methodological and operational basis for the implementation of mentoring
activities across partner regions.

1.

Trained mentors - Building on this foundation, the target groups of the mentoring system
were defined in a cross-sectoral and practice-oriented manner, reflecting the multi-actor
nature of the social economy ecosystem in the Danube Region. The mentoring approach
was designed primarily for trained mentors, who act as key facilitators of knowledge
transfer, capacity building, and stakeholder engagement through the digital platform and
structured mentoring processes.

Social Enterprises - A second key target group consists of Social Enterprises (SEs) and
aspiring social entrepreneurs, who benefit directly from mentor support in areas such
as organisational development, digital transformation, governance, impact measurement,
and sustainable business modelling. These actors represent the primary beneficiaries of
the mentoring process and the main focus of mentor-led guidance activities.

Local Public Authorities (LPAs) and public sector organisations constitute an additional
important target group, as they engage in mentoring processes to strengthen their
understanding of the social economy, improve policy implementation capacities, and
enhance cooperation with social enterprises and civil society actors.

Training institutions, including universities, researchers, and educators, who explore
the integration of the mentoring methodology and digital platform into teaching, lifelong
learning, and applied research activities. These stakeholders also contribute to the
development and further refinement of mentoring content and approaches.

Support organisations, intermediary bodies, and ecosystem actors form an enabling
target group, as they facilitate outreach, dissemination, and the scaling of mentoring
activities. Their involvement supports the broader objective of embedding the mentoring
model within existing regional and sectoral support structures.

By engaging these interconnected target groups within a single mentoring framework, Output 2.8
establishes a multi-level learning ecosystem in which trained mentors act as central facilitators
of knowledge transfer between social enterprises, public authorities, academia, and support
organisations. This structure ensures coherence between capacity building, practical application,

and institutional learning across the Danube Region.

nilerrey
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3. Design of the Co-designed and Piloted Mentor
Training Programme

The D4SEE mentor training programme was designed as a structured and practice-oriented
framework supporting mentors in strengthening their capacities for knowledge transfer, guidance,
and mentoring within the social economy ecosystem. The programme combines methodological
support, digital learning resources, and practical mentoring tools delivered through the D4SEE
educational platform, enabling mentors to effectively support Social Enterprises (SEs) and Local
Public Authorities (LPAS).

Table 2. Design of the Mentor Training Programme Framework

Mentor Training ProgrammeDescription

Framework

Target group Trained and aspiring mentors involved in supporting Social
Enterprises (SEs) and Local Public Authorities (LPAs), including
facilitators, experts in social entrepreneurship, representatives
of educational institutions, and business support organisations
using the D4SEE mentoring platform and methodology.

Objectives o To introduce and pilot the D4SEE mentor training

programme and mentoring platform, enabling mentors
to effectively apply mentoring methodologies, digital
tools, and monitoring mechanisms in mentor-led
activities.

o To strengthen mentors’ capacities in providing
knowledge transfer, guidance, mentee progress
monitoring, and evaluation through the practical
application of the D4SEE mentoring methodology and
platform.

o To support the validation, usability, dissemination, and
long-term sustainability of the D4SEE mentoring
methodology and digital learning environment beyond
the project duration.

Participant selection Open to mentors, facilitators, social economy experts, and
representatives of support organisations interested in applying
the DASEE mentoring methodology, using the platform tools,
and strengthening mentoring and knowledge-transfer practices
within the social economy ecosystem.
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Format Flexible implementation formats including online, onsite, and
hybrid mentoring and training activities adapted to the needs of
mentors and participating stakeholders.

Facilitation and support Facilitators provide guided access to the D4SEE platform,
support mentors in navigating its functionalities, encourage
knowledge exchange, and assist in the practical application of
mentoring, monitoring, and evaluation tools within mentoring
activities.

Evaluation Feedback is collected through structured digital tools (e.g. online
forms) and direct verbal input, focusing on the usability of the
platform, quality of mentoring support, and effectiveness of
knowledge transfer and monitoring processes.

Resources The primary resource supporting the implementation of the
D4SEE mentor training programme is the
Danube4SEecosystem (D4SEE) educational platform (Home
D4SEE), which provides mentors with access to mentoring
tools, communication features, monitoring mechanisms, and
learning materials. Additional supporting resources are
provided through the D2.2.1 D4SEE Training, Mentoring and
Networking Programme, including methodological guidelines,
presentations, manuals, and practical tools developed within
the project. Together, these resources provide structured
support for mentors in implementing mentoring activities,
facilitating knowledge transfer, monitoring mentee progress,
and supporting Social Enterprises (SEs) and Local Public
Authorities (LPAS) throughout the mentoring
process.Danube4SEecosystem | Danube4SEecosystem
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4. Structure of the Mentoring Programme

4.1. Mentor-oriented learning framework

The Danube4SEecosystem Mentoring Programme is designed to provide mentors with a
structured, flexible, and scalable framework for supporting Social Enterprises (SEs) and Local Public
Authorities (LPAs) through targeted capacity-building activities. The programme combines
standardized learning content, interactive assessments, learner monitoring tools, and certification
mechanisms within a single digital environment built on Moodle.

The mentoring framework enables mentors to deliver learning experiences in different
ways depending on organizational needs, available resources, and the maturity level of
participating learners. Mentors may use the existing learning pathways as provided by the
platform, adapt them to local contexts, or create entirely new mentoring programmes through the
dedicated Mentors Hub by reusing and importing existing learning modules and assessments.

The programme supports both individual and group mentoring approaches and allows mentors to
combine self-paced learning with personalized guidance, assessment activities, discussion
sessions, and performance monitoring. Through the platform's built-in analytics and reporting
capabilities, mentors can continuously track learner engagement, identify knowledge gaps, and
provide targeted support throughout the mentoring journey.

4.2.Available learning pathways for mentors

The Danube4SEecosystem platform provides mentors with access to two complete learning
pathways that can be used as standalone training programmes or as building blocks for
customized mentoring interventions. These learning pathways are available in English and in all
partner languages: Romanian, Hungarian, Slovak, Czech, Croatian, German, Serbian (Latin and
Cyrillic scripts), and Slovenian. They include pre-developed learning resources, assessments, and
certification mechanisms.

The platform currently offers two dedicated learning pathways that address the distinct capacity-
development needs of the project's primary stakeholder groups: Social Enterprises (SEs) and Local
Public Authorities (LPAs). Each pathway comprises a series of microlearning modules covering key
thematic areas, supported by interactive H5P assessments, learner progress tracking, reporting
dashboards, and certification = mechanisms. These resources enable mentors
to facilitate structured learning experiences, monitor participant engagement and performance,
and provide targeted support throughout the mentoring process.
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4.2.1.Social Enterprises (SEs) learning pathway

The Social Enterprise learning pathway provides mentors with a comprehensive curriculum
designed to strengthen the managerial, operational, and strategic capacities of social
enterprises (For detailed information related to the structure of the learning pathway (training
curriculum) access Output 2.5 Interactive microlearning activities and micro credentials jointly
developed and pilot tested on the D4SEE Platform).

The pathway consists of:
e 9 Microlearning Modules
e 46 Microlearning Units
e Integrated H5P Assessments

e Module-based Certification

) INTEGRATED
MODULE-BASED
MICROLEARNING 46 H5P CERTIFICC P
MODULES UNITS ASSESSMENTS
H\\
o— |» |,
o— /) \ | O

Bite-sized leaming Short, focused units / Embedded HSP Complete assessments
‘ ’ designed to bulld m that break down ' l assessments in to earn a certificate
knowledge step-by-step concepts into easy a each module to for each module.
and k leamers to-understand and reinforce learni 3
i 3 e 9 Certificates.
engaged actionable lessons, and measure 0
One Achievement.

understanding

Figure 1. Structure of the SEs learning pathway

Mentors may use the complete pathway or select individual modules according to the needs of
their mentees. The pathway covers the following thematic areas:

e Module 1. Introduction to Social Economy and Social Entrepreneurship: This module
enables mentors to introduce learners to the fundamental concepts of the social economy,
social entrepreneurship, social innovation, and European social enterprise ecosystems.
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Figure 2. Interface of SE Microlearning Module 1

Module 2. Values and communication of Social Enterprises: This module supports
mentors in facilitating discussions related to organizational mission, vision, stakeholder
engagement, communication strategies, and social impact communication.
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Figure 3. Interface of SE Microlearning Module 2

Module 3. Risk management for Social Enterprises: Mentors can use this module to
guide learners through risk identification, assessment methodologies, risk analysis, and
risk mitigation planning.
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Figure 4. Interface of SE Microlearning Module 3
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Module 4. Acquisition of new markets: This module provides mentors with resources to

support organizations in strategic expansion, market research, pricing strategies, market
segmentation, and partnership development.
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Figure 5. Interface of SE Microlearning Module 4

Module 5. Marketing and online marketing for Social Enterprises: Mentors can use
this module to strengthen participants' understanding of branding, marketing strategies,
digital marketing, SEO, social media promotion, and performance analytics.
e
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Figure 6. Interface of SE Microlearning Module 5

Module 6. Business with Impact: ESG: This module supports mentoring activities related

to Environmental, Social and Governance (ESG) principles, sustainability reporting, impact
measurement, and organizational accountability.
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Figure 7. Interface of SE Microlearning Module 6

Module 7. Financing for Social Enterprises: Mentors may use this module to provide
guidance on financing instruments, impact investment, financial planning, business plans,
and public procurement opportunities.
e =
M rode prneng Modoie T Fanancong %os Socal Lomseprmen

o - y =ﬁ. O
e -

Figure 8. Interface of SE Microlearning Module 7

Module 8. Human Resources Management: This module facilitates mentoring activities
related to staff engagement, participatory governance, inclusive employment, and
organizational culture.
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Figure 9. Interface of SE Microlearning Module 8
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e Module 9. Social Enterprise and Local Government Collaboration: Mentors can
support learners in understanding strategic partnerships between social enterprises and
public authorities while exploring co-creation, collaboration models, and public sector
engagement practices.
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Figure 10. Interface of SE Microlearning Module 9

4.2.2.Local Public Authorities (LPAs) learning pathway

The Local Public Authority learning pathway is designed to support mentors working with
municipalities, regional authorities, and public institutions seeking to strengthen their
understanding of the social economy and their cooperation with social enterprises (For detailed
information related to the structure of the learning pathway (training curriculum) access Output 2.5
Interactive microlearning activities and micro credentials jointly developed and pilot tested on the D4SEE
Platform).

The pathway consists of:
e 8 Microlearning Modules
e 34 Microlearning Units

e Integrated H5P Assessments

e Module-based Certification
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Figure 11. Structure of the LPAs learning pathway

Mentors may incorporate individual modules into tailored mentoring programmes or use the
complete curriculum as a structured capacity-building framework.

The pathway covers the following thematic areas:

e Module 1. Introduction to Social Economy and Social Entrepreneurship: Provides the
foundational knowledge necessary for understanding social enterprises and their role
within local and regional development ecosystems.

o [P VP PR NI ——
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Figure 12. Interface of LPA Microlearning Module 1

e Module 2. Legal, Legislative and Financial Framework: Supports mentors in explaining
the legal, regulatory, and financial context for social enterprises and public sector
cooperation.
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Figure 13. Interface of LPA Microlearning Module 2

e Module 3. Social Enterprises and Local Government Collaboration: Provides practical

guidance for developing sustainable collaboration frameworks between local public
authorities and social enterprises.
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Figure 14. Interface of LPA Microlearning Module 3

e Module 4. Social Enterprises as Value-Added Suppliers: Supports mentoring activities

related to procurement procedures, social value creation, and public-private collaboration
mechanisms.
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Figure 15. Interface of LPA Microlearning Module 4

Module 5. Expectations of Social Enterprises Towards Local Government: Provides
mentors with tools to facilitate dialogue between public institutions and social enterprises
and to identify opportunities for policy support and engagement.
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Figure 16. Interface of LPA Microlearning Module 5

Module 6. Non-Financial Support for Social Enterprises: Explores mentoring topics
related to communication

ecosystem building.

support, training initiatives, networking opportunities, and
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Figure 17. Interface of LPA Microlearning Module 6
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¢ Module 7. Greener, Social and Transparent Municipalities: Supports mentors in
introducing ESG concepts and sustainability-oriented public sector initiatives.
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Figure 18. Interface of LPA Microlearning Module 7

e Module 8. Good Practices: Municipalities Supporting Social Enterprises: Provides
practical examples and case studies that mentors may use to stimulate discussion,
reflection, and peer learning.
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Figure 19. Interface of LPA Microlearning Module 8
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5. Principles Supporting Effective Mentor Training

As part of the Danube4SEecosystem (D4SEE) Programme for Effective Mentor Training, mentors
are introduced to a set of guiding principles designed to support the delivery of structured,
consistent, and high-quality mentoring activities. These principles provide a common
methodological foundation for mentors participating in the programme and support the practical
application of mentoring approaches across different organisational and sectoral contexts.

The principles presented below are intended to strengthen mentors’' capacities in providing
guidance, facilitating knowledge transfer, supporting problem-solving, and monitoring mentee
progress throughout the mentoring process. In the context of the D4SEE programme, they
contribute to establishing shared expectations, strengthening mentor-mentee communication,
and ensuring consistency in the implementation of mentor-led activities supporting Social
Enterprises (SEs) and Local Public Authorities (LPAs).

By integrating these principles into the mentor training process, the programme supports the
practical application of mentoring methodologies and contributes to the overall quality, usability,
and effectiveness of mentoring activities piloted within the D4SEE framework.

Table 3. General principles of mentoring

Principle Description
Trust and A mentoring relationship relies on trust, which creates a safe
confidentiality space for open, honest communication. In the context of this

project, confidentiality refers to the duty of a mentor or a mentee
to refrain from sharing confidential information with others,
except with the express consent of the other party. Confidentiality
will be maintained throughout and beyond the mentoring
program to build trust and encourage open communication.

Respect and empathy Every mentee has unique strengths, weaknesses, and goals. The
mentor should show respect by identifying, acknowledging and
valuing these individual differences.

Commitment and Being reliable and offering consistent support is crucial to a
consistency successful mentorship. Both the mentor and the mentee should
participate in meetings and be available as agreed. The mentor
should demonstrate its commitment by investing time and energy
into helping the mentees reach their goals.
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Guidance, not directing

The mentor should encourage the mentee to explore ideas and
make their own decision. Rather than providing all the answers,
the mentor should ask questions that could lead the mentee to
think critically and arrive at their own conclusions.

Goal-oriented support

Both parties involved in the mentoring process should establish
goals early in the mentoring relationship to give

direction and purpose to their activities. The mentor should be
flexible in addressing evolving goals and adapting to the mentee's
changing needs as they progress.

Encouragement and
positive reinforcement

The mentor should recognize achievements and offer
encouragement. The mentor should offer support and perspective
to help the mentee navigate obstacles.

Open and honest
communication

The mentor should encourage an environment where the mentee
feels comfortable sharing openly and asking questions. Both
participants in the mentoring process should offer feedback that is
honest, specific, and focused on growth rather than criticism.

Accountability and
responsibility

While a mentor offers support, the mentee is responsible for their
own learning and development.

Continuous learning
and adaptability

The mentor should have an open mind, embrace a learning
mindset, and be open to learning from the mentee. The mentor
should remain adaptable and responsive to changing situations
and adapt as needed.

Integrity and ethical
behaviour

The mentors should uphold ethical standards, keep a model of
integrity and ethical behaviour to set a positive example.

Fostering independence
and resilience

The mentor should guide the mentee towards becoming self-
sufficient rather than dependent for every decision, encouraging
its independence. The mentor should help the mentee develop
coping strategies for setbacks, so they can navigate challenges
with confidence and build resilience.

nilerrey
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6. Mentoring and Learning Environment within the D4SEE
Platform

The Danubed4SEecosystem (D4SEE) platform has been designed not only as a digital learning
environment but also as a comprehensive mentoring ecosystem that enables mentors to deliver,
manage, monitor, and evaluate capacity-building activities for Social Enterprises (SEs) and Local
Public Authorities (LPAs). The platform is built on the Moodle Learning Management System (LMS)
and serves as a collaborative environment that supports both mentors and mentees throughout
the learning and mentoring process. The platform has been designed to facilitate structured
learning pathways, personalized mentoring interventions, learner monitoring, assessment
activities, and certification processes within a secure and user-friendly digital environment.

The D4SEE platform has been designed to support both open access and structured mentoring
activities. As a result, users may interact with the platform under two different access models,
depending on their needs and the level of functionality required.

Core functions

e Learning Management System (LMS) foundation: The platform is developed using
Moodle, a well-established open-source learning management system that provides a
reliable, scalable, and flexible infrastructure for mentoring, training, and capacity-building
activities.

e Secure account-based access: Platform access is restricted to authorized mentors and
mentees through administrator-managed user accounts, ensuring security and role-
specific access to functionalities and learning resources.

e User authentication: Individual login credentials allow users to securely access their
courses, mentoring activities, assessments, dashboards, and certificates while protecting
personal and educational data.

e Role-based user assignment: User accounts are assigned according to predefined roles,
such as mentor or mentee, trainer, trainees, manager, etc., ensuring that each user has
access to the tools and functionalities relevant to their participation in the mentoring
programme or any other programme of the D4SEE project.

Importance and benefits

e Security and privacy: Restricting access to authorized users helps protect educational
content, personal information, assessment results, and mentoring records.

e Personalized learning and mentoring experience: Individual accounts allow the
platform to provide customized learning pathways, monitor learner progress, and support
personalized mentoring interventions.

PAGE 32

Hilerrey Co-funded by
Danube Region the European Union



e Transparent monitoring and reporting: User-specific access enables accurate tracking
of participation, engagement, assessment performance, and certification achievements.

e Programme integrity and quality assurance: Role-based access ensures that mentors,
mentees, and administrators can perform their designated responsibilities while
maintaining the quality and consistency of the mentoring programme.

6.1. Access models within the D4SEE platform

To ensure flexibility and accessibility for a wide range of stakeholders, the D4SEE platform supports
two distinct access models. These models have been designed to accommodate different levels of
engagement, ranging from users who wish to explore the learning resources independently to
mentors/ trainers and mentees/trainees participating in structured mentoring and capacity-
building programmes.

Through this dual-access approach, the platform can function both as an open repository of
educational resources and as a comprehensive mentoring environment that supports learner
management, progress monitoring, assessment administration, reporting, and certification. The
choice of access model depends on the intended use of the platform, the type of user, and the
level of functionality required.

The two access models available within the DASEE platform are;

1. Open Access Model: A content-oriented access model that allows users to freely explore
the learning resources, microlearning modules, and educational materials available on the
platform without requiring a dedicated user account. This model is primarily intended to
support self-learning, knowledge acquisition, and informal capacity-building activities.
While users can access the training content, advanced functionalities such as learner
tracking, reporting dashboards, assessment personalization, course creation, and
certificate management are not available.

2. Authorized Account Model: A role-based access model designed to support structured
mentoring, training, and capacity-building activities. Through individual user accounts,
mentors, mentees, trainers, trainees, and other authorized stakeholders gain access to
extended platform functionalities, including learning progress tracking, assessment
administration, reporting dashboards, certificate management, communication tools, and
personalized mentoring features. This model enables the platform to function as a
comprehensive learning and mentoring ecosystem that supports the full learning lifecycle,
from enrolment and participation to assessment, monitoring, and certification.
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Figure 20. D4SEE platform access models

6.1.1. Open Access Model

The Platform is made available as an open educational environment, allowing users to access and
explore the learning resources, microlearning modules, and educational content without requiring
a dedicated account. Under this model, users can benefit from the training materials and follow
the available learning pathways for self-learning or informal capacity-building purposes.

While the educational contentremains accessible, certain advanced functionalities are not
available in the open access model. These include personalized learner monitoring, reporting
dashboards, assessment analytics, learner activity tracking, certificate management, course
creation functionalities within the Mentors Hub, and the ability to modify or personalize
assessments. As a result, the platform serves primarily as a repository of learning resources rather
than a fully managed mentoring environment.

This model is particularly suitable for:

e Individuals wishing to explore the available learning content independently.

e Organizations seeking to review the training materials before implementing a mentoring
programme.

e Stakeholders interested in self-learning and informal capacity-building activities.

e Users who wish to familiarize themselves with the DA4SEE educational resources
without participating in a formal learning pathway.

Main characteristics

e No dedicated user account required.
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e Immediate access to publicly available learning content.
e Suitable for self-learning and exploratory purposes.
e No formal enrolment in mentoring programmes.

e No user-specific learning records maintained.

Benefits of the Open Access Model
The Open Access Model offers several advantages:

e Reduces barriers to accessing educational resources.

e Encourages broader dissemination of knowledge related to the social economy.

e Supports informal learning and professional development.

e Enables organizations to inform about the training materials prior to formal adoption.
e Facilitates awareness-raising and outreach activities.

As aresult, the platform primarily functions as a digital repository of learning resources rather than
a fully managed mentoring environment.

6.1.2. Authorized Account Model

The Authorized Account Model provides access to the platform's extended functionalities and is
intended for mentors, mentees, trainers, trainees, project partners, and other authorized
stakeholders participating in structured learning and mentoring activities.

Access under this model is managed through individual user accounts created and administered
by the platform administrator following a formal request and approval process. User permissions
and available functionalities are assigned according to the specific role of each participant within
the DASEE ecosystem.

Through role-based access management, the platform delivers a secure, personalized, and
collaborative learning environment that supports mentoring, learner monitoring, assessment
management, reporting, and certification activities.

This model is particularly suitable for:

e Mentors/Trainers delivering structured mentoring programmes, who require access
to learner management tools, reporting dashboards, assessment personalization features,
and certificate administration functionalities.
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Mentees/Trainees participating in formal mentoring and training activities, for
whom is needed progress tracking, assessment recording, and certification of learning
achievements.

Organizations implementing capacity-building programmes, seeking to monitor
learner participation, evaluate performance, and document learning outcomes through
standardized reporting mechanisms.

Training providers and educational institutions, wishing to deliver structured courses
while benefiting from learner analytics, progress monitoring, and assessment
management capabilities.

Project partners and programme coordinators, responsible for supervising training and
mentoring activities, monitoring programme implementation, and collecting evidence of
learner achievement and engagement.

Managers and decision-makers, interested in obtaining insights into learning progress,
participation rates, competency development, and overall programme effectiveness
through the platform's reporting and dashboard functionalities.

Organizations requiring a form of recognition of learning outcomes, where
certification, achievement tracking, and documentation of completed training activities are
essential components of the learning process.

Multilingual and cross-border mentoring initiatives, where mentors need to reuse,
import, and adapt existing learning content from different language repositories
while maintaining a consistent learning and assessment framework.

Main characteristics

Individual user account required.

Role-based access permissions.

Secure authentication through personal credentials.
Support for formal mentoring and learning programmes.

Access to reporting, monitoring, and certification tools.

Benefits of the Authorized Account Model

nilerrey

Personalized and structured learning experiences.
Enhanced mentoring and learner support.

Continuous monitoring of learner progress.
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e Evidence-based assessment and reporting.

e Certification of learning achievements.

e Improved communication and collaboration.

e Better quality assurance and programme management.

o Comprehensive learning analytics to support decision-making.

6.1.3. Cross-analysis of the D4SEE platform access models

To support organizations and stakeholders in selecting the most appropriate access model, Table
4 provides a comparative overview of the main characteristics, functionalities, and intended uses
of the Open Access Model and the Authorized Account Model. The comparison highlights the
differences in terms of accessibility, user management, learning monitoring, mentoring support,
assessment capabilities, reporting, and certification functionalities.

Table 4. Comparative matrix of the Open Access and Authorized Account Models

Functional area Open Access Model Authorized Account Model

Primary purpose Exploration of learning Structured mentoring,
resources and self-learning training, and capacity-building

programmes

Target users General public, interested  Mentors, mentees, trainers,
stakeholders, organizations trainees, managers, project
exploring the platform partners

Account requirement Not required Required

Authentication No authentication required Secure authentication using

personal credentials

Access to learning pathways v Available v Available
Course enrolment X Not available v Available
Learner progress tracking X Not available v Available
Participation monitoring X Not available v Available
Activity tracking X Not available v Available
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Assessment completion recording X Not available

Assessment personalization

Course creation

Reuse and import
of existing modules

Learner and group management
Reporting dashboards

Learning analytics

Certificate generation
Certificate management

Communication
and collaboration tools

Formal mentoring support
Suitable for informal learning

Suitable
for structured programmes

X Not available

X Not available

X Not available

X Not available
X Not available
X Not available
X Not available
X Not available

Limited

X Not available
High

Low

Table 5. Analysis of the functional and operational differences

Aspect

Flexibility

Open Access Model

High accessibility with minimal

entry barriers.

Complexity
None.

Monitoring capabilities

Mentoring support

Hilerrey Co-funded by
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Simple and easy to access.

Limited to self-study.

Vv Available

Vv Available for
mentors/trainers

Vv Available

Vv Available

v Available
v Available
v Available
v Available
v Available

v Fully available

Vv Available
Medium

High

Authorized Account Model

Higher functionality with controlled
access.

More advanced environment
requiring user management.

Comprehensive monitoring and
reporting tools.

Full mentoring and learner support
ecosystem.
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Assessment management Educational content only. Assessment tracking, analytics, and
personalization.

Certification Not supported. Supported through integrated
certificate management tools.

Best use case Awareness raising, exploration, Formal mentoring, training
self-learning. delivery, learner monitoring, and
certification.

The cross-analysis demonstrates that the two access models address different user needs and
learning scenarios:

e The Open Access Model prioritizes accessibility, visibility, and dissemination of
educational resources, making it particularly suitable for self-directed learning, awareness-
raising activities, and preliminary exploration of the available training materials.

e The Authorized Account Model extends the platform beyond content delivery by
providing a complete learning and mentoring environment that supports learner
management, assessment administration, progress tracking, reporting, communication,
certification, and mentoring activities.

While both models provide access to the educational content available on the D4SEE platform, only
the Authorized Account Model enables the implementation of structured mentoring and capacity-
building programmes supported by evidence-based monitoring and learning analytics.

Organizations seeking to evaluate learning outcomes, monitor participant engagement, issue
certificates, or adapt learning resources to specific training needs should utilize the Authorized
Account Model.

Consequently, the Open Access Model serves primarily as a knowledge-sharing and educational
resource repository, whereas the Authorized Account Model enables the platform to function as a
comprehensive mentoring, training, and capacity-building ecosystem.

6.2. Role of mentors and mentees withing the D4SEE platform

The DA4SEE platform has been designed to provide mentors and mentees with a comprehensive
set of functionalities that support the planning, delivery, management, monitoring, and evaluation
of mentoring and capacity-building activities. Beyond serving as a repository of learning resources,
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the platform provides an integrated mentoring and learning environment that supports the active
involvement of both mentors and mentees.

Through a role-based access model, the platform delivers tailored functionalities according to the
responsibilities and needs of each user group. Mentors are provided with advanced tools for
course creation, learner management, assessment personalization, performance monitoring,
reporting, and certificate administration.

These functionalities enable mentors to provide targeted support and evidence-based guidance
while allowing mentees to actively participate in the learning process and continuously monitor
their own progress.

Mentees, in turn, benefit from access to personalized learning pathways, learning resources,
assessments, communication tools, progress tracking mechanisms, and certification opportunities
that support their individual learning journey.

The following sections present the main functionalities available to authorized users of the
platform, including the roles of mentors and mentees within the learning pathways, course
management capabilities through the Mentors Hub, reporting and dashboard functionalities,
assessment personalization options, certificate management tools, and communication features
that support effective mentoring and collaborative learning.

6.2.1. Role of the Mentor within the Platform Learning Pathways

The platform positions mentors not only as facilitators of learning but also as programme
designers, learning analysts, and capacity-building coordinators.

Within the mentoring programme, mentors can:

e Create dedicated courses within the Mentors Hub: Mentors can create and manage
their own courses within the dedicated Mentors Hub, allowing them to organize learning
materials, assessments, participants, and mentoring activities according to the objectives
of their programme.

e Reuse and import existing modules from any available language repository: Mentors
can reuse existing learning resources by importing complete modules and their associated
activities from any language version available on the platform, reducing course preparation
time and ensuring consistency of content.

e Personalize assessments according to local or organizational needs: Assessment
activities can be adapted to specific contexts by modifying questions, answer options,
feedback messages, or scoring settings, ensuring greater relevance for the target group.
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Enrol and manage learners: Mentors can enrol participants in their courses, organize
them into groups, manage access permissions, and oversee learner participation
throughout the mentoring programme.

Monitor participation and engagement: The platform provides information on learner
activity, course attendance, content access, and completion status, enabling mentors to
assess engagement levels and participation patterns.

Track assessment performance: Mentors can review assessment results, scores,
completion rates, and attempt histories to evaluate learner progress and achievement of
learning outcomes.

Identify learners requiring additional support: By analysing participation and
assessment data, mentors can identify learners who may be experiencing difficulties and
provide timely guidance, coaching, or additional learning resources.

Facilitate discussions and collaborative learning activities: Through integrated
communication tools (chat) or forums made available within the courses, mentors can
encourage interaction, knowledge sharing, peer learning, and collaborative problem-
solving among participants.

Verify certification eligibility: Mentors can verify whether learners have fulfilled the
required completion criteria, including assessment performance and activity completion,
before certificates are issued.

Manage issued certificates and learning achievements: The certificate management
tools enable mentors to view, verify, download, and monitor certificates issued to learners,
supporting both recognition of achievements and programme reporting.

This integrated approach enables mentors to deliver structured mentoring interventions while
maintaining flexibility to adapt learning experiences to specific organizational, national, and
sectoral contexts.

6.2.2.

Role of the Mentee within the Platform Learning Pathways

Within the D4ASEE platform, mentees are active participants in the learning and mentoring process.
The platform enables mentees to access structured learning resources, engage with mentors and

peers, complete assessments, monitor their own progress, and obtain certificates recognizing their

achievements.

Within the platform Mentees can:

nilerrey
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e Access the learning pathways and course materials assigned by their mentor.
e Complete microlearning units and learning activities at their own pace.

e Participate in assessments designed to reinforce knowledge and measure learning
outcomes.

e View their individual progress and completion status within courses.

e Interact with mentors through communication and collaboration tools available within the
platform.

e Review assessment feedback and improve performance through repeated learning
attempts.

e Monitor their eligibility for certification.

e Access, download, and print certificates upon successful completion of course
requirements.

The active involvement of mentees within the learning pathways promotes self-directed learning,
continuous improvement, and meaningful engagement with both the educational content and the
broader mentoring community.

6.3. Mentors Hub. Dedicated space for Mentor-led course
creation

The Mentors Hub is a dedicated area of the Danube4SEecosystem platform designed specifically
for users assigned mentor permissions through the Authorized Account Model. While the platform
can be used as an open repository of educational resources, the Mentors Hub extends its
functionality by enabling mentors to actively design, manage, and deliver structured mentoring
and capacity-building programmes tailored to the needs of their target groups. Within this
dedicated workspace, mentors are provided with a comprehensive set of tools that support course
creation, content reuse, learner management, assessment customization, progress monitoring,
and certification administration.

The primary objective of the Mentors Hub is to allow mentors to efficiently build customized
learning experiences by leveraging the educational resources already available within the
Danube4SEecosystem platform. Rather than developing content from the beginning, mentors can
reuse, adapt, and combine existing learning modules and assessments to create mentoring
programmes that address specific organizational, sectoral, regional, or national needs.
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6.3.1.

Access the Mentors Hub

The Mentors Hub is accessible exclusively to users who have been assigned mentor permissions
within the D4SEE platform. Once authenticated with an authorized mentor account, users can

access the Mentors Hub through the platform's user profile menu, located in the upper-right
section of the interface.

Navigation pathways

To access the Mentors Hub, mentors should follow the steps below:

1.

a.

C.

2.

a.

wileriey

Log in to the D4SEE platform using their authorized mentor credentials

Click on the Login button of the D4SEE platform.

wnkerreg Co-funded by
Danube Region the European Union
Home Social Enterprises  Local Public Authorities  Best practice catalogue "8 English (en) v
— NN~
Danube4SEecosystem

Login button

Figure 21. Navigation menu with Login button

Type the username and the password in the specific inputs.
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Danube&4SEecosystem

Input for username { user

Input for password {[ erennned

Figure 22. Login form

9

Click on the button to access the platform.

Access of the Mentors Hub section under the User Profile button

Click on the profile icon (usually located in the top-right corner).
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Q O |AG ~ Edit mode @
ﬁ_/

Profile icon

Figure 23. Profile icon

b. Click on Mentor Hub option from the dropdown menu.

L o -

Profile
Grades
Calendar
Private files
Reports
Dashboard
Repesitory

Preferences
Language »

Switch role to...

Log out

Figure 24. Profile drop-down menu with Mentors Hub section

3. The platform will redirect the mentor to the dedicated Mentors Hub workspace, where
mentor-specific course management and mentoring tools are available.

Modules / Mentors Hub

Mentors Hub

Category Settings More ~

‘ Mentors Hub s | | Search modules n m

Course 1

Figure 25. Mentors Hub interface

6.3.2. Course creation under the Mentors Hub

One of the core functionalities of the Mentors Hub is the ability to create dedicated mentoring
courses.

Through this functionality, mentors can:
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Create new courses within their personal mentoring workspace.

Define course names, descriptions, and learning objectives.

Configure course settings and course visibility.

Organize content using sections, modules, and units.

Create customized learning pathways adapted to specific learner groups.
Configure completion criteria and certification requirements.

Enrol participants and manage learner access.

Update and maintain course content throughout the mentoring process.

The courses created within the Mentors Hub remain under the full administration of the mentor,
providing a high degree of pedagogical flexibility while maintaining alignment with the overall
learning framework of the platform.

Course creation pathway

1.

wileriey

Access the Mentors Hub: Log in to the platform using an authorized mentor account and
access the Mentors Hub through the User Profile menu (explained at point 3.3.1).

Open the Course Management area: Within the Mentors Hub, navigate to the course
management section where existing mentor-created courses are displayed.

Click on the m button and click on the option Add a new module.

Add a new module
Add a subcategory

Manage modules

Figure 26. Menu of Course creation within the Mentors Hub

Configure Course information by filling in the Course form. Complete the required course
settings, which may include:

Course title - Module full name(mandatory).

Course short title -Module short name (mandatory).

PAGE 45

Co-funded by
Danube Region the European Union

P N

Danube4SEecosystem



e Module start date and end date (not mandatory but useful for date-based completion). If

Module end date @ Enable

no end date is requested, uncheck option.

e Description (not mandatory but useful).

Save and display

c. Save the Course structure by scrolling down and clicking on the button.

6.3.3. Content reuse and import functionality

A key feature of the Mentors Hub is the integration of Moodle's Course Reuse and Import
functionality. This capability significantly simplifies course development by enabling mentors to
reuse existing educational content rather than recreating resources manually. The functionality
supports the transfer of educational materials from existing learning pathways into newly created
mentor courses while preserving their pedagogical structure and associated learning activities.

What is the Course Reuse tool?

The Course Reuse is a built-in functionality that allows educational content existing in one course
to be copied and imported into another course environment. This process transfers the selected
resources, activities, and settings while preserving their original structure. As a result, mentors can
rapidly develop customized learning programmes while maintaining consistency with the original
educational resources developed within the D4SEE project.

Importing existing Learning Modules

Through the Mentors Hub, mentors can access the complete repository of learning resources
available on the platform and import educational content according to their specific objectives.

Mentors may choose to import:
e Asingle and entire microlearning module, or

e Multiple microlearning modules from different learning pathways, imported individually
and combined within the same course environment.

e Specific learning units/assessment unit and/or certificate tool from a module.
The import functionality transfers the complete structure of the selected module, including:
e Learning units and assessment units

e Activity completion settings.
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e Associated learning activities and configurations.
Flexible importing approach

It is important to note that the platform offers mentors two approaches for importing learning
content into their courses. Depending on their mentoring objectives, mentors may either import
an entire microlearning module or select specific learning units from an existing module.

e Module-level import is particularly useful when mentors wish to preserve the complete
pedagogical structure originally developed within the D4SEE learning pathway. In this case,
all learning units, resources, activities, assessments, and completion settings associated
with the selected module are imported into the course, ensuring consistency with the
original learning design.

e Unit-level import (learning units or assessment units), on the other hand, provides
greater flexibility by allowing mentors to select only those learning units that are relevant
to their mentoring programme. This approach is particularly suitable when mentors wish
to create customized learning pathways by combining units originating from different
modules, thematic areas, or learning pathways.

Once the import process has been completed and the module is available within the newly created
course, mentors gain full control over the imported content and may further adapt it according to
their needs. This includes the possibility to:

o Delete specific learning units.

e Remove individual pages or learning resources.

e Remove H5P assessments.

e Rearrange the sequence of activities and learning units.

e Add additional resources or activities.

e Modify course structure to better align with the mentoring objectives.

This approach ensures that mentors can benefit from the efficiency of importing complete,
pedagogically validated learning modules while retaining the flexibility to customize the final
course structure after the import process has been completed.

Content reuse and import pathways

1. Access the Mentors Hub: Log in to the platform using an authorized mentor account and
access the Mentors Hub through the User Profile menu (explained at point 3.3.1).
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2. Open the Target Course: From the Mentors Hub interface click on the title of the owned
course.

Modules / Mentors Hub

Mentors Hub

Category Settings More v

| Mentors Hub s | | Search modules n m

Course 1

Figure 27. Mentors Hub interface with List of course

3. Access the Module/Course reuse function

a. Within the course administration area, click on the More button.

Course 1

Module Settings Participants Grades Reports More w

Figure 28. Course administration area with More option

b. From the drop-down menu, click on the Module reuse button.
Course 1

Module Settings Participants Grades Reports More ~

Question bank
Content bank
Module completion
Badges
Competencies
Filters

Accessibility toolkit

Figure 29. Module reuse function

4. Import by selecting the Source Module Learning Pathway
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Browse the available learning pathways and identify the course or module containing
the desired learning content by using the search button. From the list, click on the existing
module that needs to be imported.

1. Course selection »- 2. Initial settings = 3. Schema ssttings = 4. Confirmation and review »- 5. Perform impart = 6, Complete

Find a course to import data from:

Select a course

Module level import: Click on the checkboxes to activate/deactivate the

More than 10 courses found. showing first 10 results

Module short name

Module full name

SEM1 - Introduction to Social Economy and Secial Entrepreneurship

Microlearning Module 1

Introduction to secial econcmy and social entrepreneurship

SEM2 - Valugs and communication of Social Enterprises

SEM3 - Risk management from the perspective of Social Enterprises
SEMM - Acquisition of new markets
SEMS - Marketing and online marketing for Social Enterprises
SEME - Business with impact - ESG
SEM? - Financing for Social Enterprises
SEMB - Human Rescurces Management

SEMS - Sacial Enterprises and L

Microlearning Module 2 -

Microleaming Module 3 -

Microlearning Module 4

Microlearning Module § -

Microlearning Module 6 -

Microlearming Module 7 -

Microlearning Module 8

LPAM1 - Introduction to Social Economy and Social Entrepreneurship

ing Module 9 -

Microleaming Module 1 -

Figure 30. Course import interface

Click on the button.

Choose from the list what needs to be imported.

. . Jump to final step
available and click on the button

tion = 2. Initial settings = 3. Schema settings = 4, Confirma 1 review = 5. Perf t e 6 Complet

Import settings

HIlerrey
Danube Region

et

Danube4SEecosystem

Include permission overrides
@ include activities and resources
include blocks

Include files

Include filters

Include calendar events
Include question bank

@ include groups and groupings
Include competencies

Include custom fields

Include content bank content

include legacy course files

Values and communication of Social Enterprises
Risk management from the perspective of Social Enterprises
Acquisition of new markets

Marketing and online marketing for Social Enterprises

Business with impact. Environmental, Social and Governance - ESG
Financing for Social Enterprises

Human Resources Management

Social Enterprises and local govemment collaboration

Introduction to social economy and social entrepreneurship

capabilities

Figure 31. Import interface as whole module
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After completion, click on the button to finalize the import process.
1. Course selection = 2. Initial settings = 3. Schema settings = 4. Confirmation and review = 5. Perform import = 6. Complete
Import complete. Click continue to return to the course. X

b. Unit/ assessment/ certificate import: Click on the checkboxes to activate/deactivate the

Mext
capabilities available and click on the -button to select the units needed to be
imported. Click on the checkboxes to activate/deactivate the units needed to be imported.

Import &

1. Course selection = 2. Initial settings = 3. Schema settings = 4. Confirmation and review = 5. Perform import = 6, Complete

Include:

Select
All/ None (Show type options)

Introduction
What is a Social Enterprise and how is this different from mainstream business?

Leamning content - Unit 1

Assessment - Unit 1 wr

Social economy, the superordinate category of Social Enterprise in the EU context
Learning content - Urit 2

Assessment - Unit 2 we

Figure 32. Personalized import interface of exiting units

mport
After personalization and verification of selected units, click on the button
to finalize the import process.

6.3.4. Multilingual Content Reuse

The Danube4SEecosystem platform hosts educational resources in multiple languages, allowing
mentors to create multilingual learning experiences and support diverse learner groups.

Within the Mentors Hub, mentors can:

e Import content from any available language repository.

PAGE 50

HIlerrey Co-funded by
Danube Region the European Union

P N

Danube4SEec




e Combine modules developed in different languages.
e Select language-specific versions of the same module.
e Create multilingual courses for cross-border learning initiatives.

e Adaptimported content to local contexts and linguistic requirements.

For example, a mentor may import:
e A Romanian microlearning module.
e A German microlearning module.
e Several learning units originating from different language repositories.

These resources can then be combined into a single mentoring programme, supporting
international collaboration and knowledge exchange across the Danube region.

6.4. Assessment reuse and personalization

One of the key advantages of the Danube4SEecosystem platform is its ability to support the
customization and reuse of assessment activities according to the needs of mentors, organizations,
and specific target groups. Through the integration of H5P (HTML5 Package) technology, the
platform provides flexible and interactive assessment tools that can be adapted, reused, and
transferred across different learning environments.

Assessment personalization enables mentors to align evaluation activities with specific
learning objectives, organizational contexts, local realities, and learner profiles while preserving
the pedagogical quality of the original training materials. This functionality is particularly valuable
in mentoring environments where the learning needs of participants may vary considerably
across sectors, countries, and target groups.

Within the Danube4SEecosystem platform, assessments are primarily implemented through H5P
Question Sets, which consist of collections of interactive questions designed to evaluate learners’
understanding of the learning content and reinforce the key learning outcomes associated with
each microlearning unit. Integrated directly into the learning pathways, these assessments support
knowledge consolidation, self-evaluation, and learner progression throughout the training
programme. Assessment results also contribute to the fulfilment of certification requirements, as
successful completion of the assessment activities is one of the conditions for obtaining the
corresponding module certificate.
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To address the diverse needs of mentors, organizations, and training providers, the platform
supports two complementary approaches to assessment customization and reuse:

e Assessment personalization within the Danube4SEecosystem platform: enables
mentors to personalize existing H5P assessments directly within their mentor-managed
courses on the Danube4SEecosystem platform, allowing them to adapt questions, answer
options, feedback messages, and assessment structure to specific learning objectives and
local contexts.

o Downloading and reusing H5P content in other platforms: focuses on interoperability
and content portability, enabling mentors to download H5P assessment packages and
reuse them in other H5P-compatible learning environments.

Together, these two scenarios provide mentors with a flexible framework for tailoring assessment
activities while maximizing the reuse and sustainability of educational resources across different
learning and mentoring settings.

6.4.1. Scenario 1: Assessment personalization within the D4SEE platform
In the Mentors Hub and after importing existing learning modules, mentors can personalize the

associated H5P assessments directly within their own course environment.

This functionality allows mentors to adapt the assessment content to better reflect the needs of
their learners, organizational priorities, local legislation, sector-specific challenges, or mentoring
objectives.

The personalization process does not affect the original version of the assessment available within
the D4SEE repository. Modifications are applied only to the mentor-managed course, allowing
mentors to create tailored learning experiences while preserving the integrity of the original
content.

The H5P environment provides mentors with a various range of customization possibilities.

Table 6. Assessment personalization options available for Mentors

Personalization Description Examples of possible
options modifications

Modifying existingMentors may revise already existing e  Revising question wording
questions questions to improve their relevance, ¢ Improving clarity and
readability
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Adding new
questions

Removing
questions

Modifying
options

nilerrey

Danube Region

~~~~~~

clarity, and suitability for the target
audience and learning objectives.

Additional  questions may be
introduced to extend the scope of the
assessment and address specific
learning requirements.

existingQuestions that are not relevant to the

intended learning outcomes or target
audience can be removed from the
assessment.

answerMentors may adjust the response

alternatives associated with existing
questions to improve accuracy and
relevance.

Co-funded by
the European Union

Simplifying complex
formulations

Increasing or decreasing
complexity
Incorporating local
terminology

Aligning questions with
organizational practices

Reinforcing important
concepts

Assessing additional
competencies

Including institution-specific
examples

Addressing regional or
sectoral requirements
Expanding the overall
assessment scope

Simplifying assessments
Reducing assessment
duration

Focusing on specific
competencies

Removing content not
applicable to the target
audience

Customizing assessments for
different learner profiles

Updating answer alternatives
Correcting outdated
information

Replacing examples
Improving distractors
Clarifying response options
Adjusting scoring settings
where applicable
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Personalizing feedba Customized feedback can be provided

Offering additional guidance

ck messages to learners based on their responses, ¢  Explaining why an answer is
supporting both assessment and correct or incorrect
learning reinforcement. e Suggesting additional learning
resources
e  Providing mentoring
recommendations
e Directing learners towards
specific units or materials for
revision
Reorganizing The order of questions can be e  Progressive difficulty
question sequences modified to better align with the structures

learning pathway established by the Competency-based
mentor. sequencing

e Topic-based organization

e Alignment with customized

learning pathways

Personalization pathway

1. Access the Mentors Hub. Access the Mentors Hub: Log in to the platform using an
authorized mentor account and access the Mentors Hub through the User Profile menu
(explained at point 3.3.1).

2. Open the Target Course: From the Mentors Hub interface click on the title of the owned
course.

3. Access the Assessment unit: From the Course interface, locate the assessment unit
needed to personalize and click on it {(icon identification H5P).

B PAGE View
Learning content - Unit 1
H5P Receive a grade
Assessment - Unit 1 # ) )
Receive a passing grade

Figure 33. Assessment unit type section
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4. Click on the Edit H5P content displayed on the bottom of the H5P content.

nterreg - Co-funded by Start Quiz

Danube Region the European Union
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Danube4SEecosystem

C Reuse HP

Edit HSP content

Figure 34. Assessment unit interface with Edit H5P content button

5. Inthe H5P edit interface, perform the customizations as fit (explained in Table 6).
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@ Question Set {"

Title* = Metadats

Used for searching, reports and copyright information

Assessment - SEM9UA

Background image

An optional background image for the Question set.

4+ Add

Progress indicator *

Question set progress indicator style

Dots ~

Pass percentage *

Percentage of Total score required for passing the quiz

50

Questions * Textual Default

-~ Library for this question.
2, Unit 1 - Q2 (Multi... &

Multiple Choice ~ I Copy [® Paste and replace

Title * . Metadata

Used for searching, reports and copyright information

Unit1-Q1

Figure 35. H5P Assessment unit editing interface

6. Scroll down at the bottom of the interface and click on the button to save

the changes.

6.4.2. Scenario 2: Download and reuse the H5P content in other platforms

In addition to customization within the D4SEE platform, mentors can also reuse assessment
activities in external learning environments that support H5P content. An important element of
this process is the H5P package. H5P (HTML5 Package) assessments can be exported as a portable
file with the .h5p extension, which contains all components required to recreate the interactive
activity in another compatible environment. The package typically includes the assessment
structure, questions, answer options, multimedia resources (images, audio, or video where
applicable), feedback messages, interaction settings, scoring rules, and completion logic.

As a result, the .h5p file functions as a self-contained learning object that can be stored, shared,
transferred, and reused across different H5P-compatible platforms.
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By downloading the H5P package, mentors can preserve the original assessment design while
maintaining the flexibility to further adapt or integrate the activity into other educational or
organizational learning environments.

This functionality supports interoperability and enables organizations to integrate D4SEE
learning resources into their own learning management systems and training infrastructures.

What is an H5P Package?

An H5P activity can be exported as a portable file package using the standard: .h5p file format. An
HS5P package contains all the components required to recreate the interactive activity in another
compatible platform, including:

e Content structure.

e Questions and answer options.

e Images and multimedia resources.
e Interactive elements.

e Navigation settings.

e Feedback messages.

e Completion logic.

e Scoring configurations.

As a result, the file functions as a self-contained learning object that can be transferred between
systems.

Navigation Pathway for Downloading an H5P Package
1. Access the course containing the desired assessment.
2. Inthe course interface, click on the H5P Assessment unit that needs to be downloaded.

i Reuse
3. Under the H5P Assessment display interface, click on the ™
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| Reuse this content

Edit HS

Figure 36. Display interface of a H5P Assessment unit with Reuse button

4. Click on the Download as an .h5p file to save the package on the local device.

Reuse content more info

& Download as an .h5p file

h5p files may be uploaded to any web-site where
H5P content may be created

Figure 37. Download interface of an .h5p file

6.5. Dashboards and reporting

The Danube4SEecosystem platform provides mentors with a set of integrated reporting and
dashboard functionalities designed to support the monitoring, evaluation, and continuous
improvement of mentoring and learning activities. These dashboards enable mentors to obtain
real-time insights into learner participation, assessment performance, learning progression, and
certification status, facilitating evidence-based mentoring interventions and informed decision-
making (Detailed technical descriptions, dashboard structures, reporting functionalities and access
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pathways are available in Output 2.5 - Interactive Microlearning Activities and Micro credentials jointly
Developed and Pilot Tested on the DASEE Platform).

The platform provides mentors with access to the following reporting dashboards:
¢ Module Performance Dashboard (Grader Report)

The Module Performance Dashboard provides mentors with an overview of learner performance
within a specific microlearning module. The dashboard displays assessment results across all units
included in the module, enabling mentors to monitor learner progression, verify achievement of
assessment requirements, and identify learners who may require additional guidance or support.
The dashboard is updated in real time, providing mentors with access to the latest learner
performance data.

Grader report
All participants: 9/26

Microlearning Module 7 - ... =

Y
Y

o £

Jo
£

2 p o 2 ; H P H H N
“ b H p B :w p H H p K
5 H p B ::' P B B BN

Figure 38. Module performance dashboard interface
Unit Performance Dashboard (Unit dashboard - List of users attempts)

The Unit Performance Dashboard provides mentors with detailed information regarding learner
engagement and performance within a specific microlearning unit. Through this dashboard,
mentors can review learner attempts, scores achieved, number of attempts completed, and
participation patterns, helping them assess learner understanding and identify areas where
additional mentoring interventions may be required.
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Figure 39. Unit Performance Dashboard interface

e Learner Attempt Dashboard (Attempt Dashboard - Report of a Specific User's
Attempts)

The Learner Attempt Dashboard offers mentors an individualized view of learner performance
in assessment activities. The dashboard displays the complete history of attempts completed by a
learner for a specific assessment, including scores, timestamps, and progression across multiple
attempts. This information supports personalized mentoring and enables mentors to better
understand learner behaviour, persistence, and progress over time.

A1 / Attempt &

n Assessment - Unit 1

MR Attempt #1: Mentee ROA1

Start date

7PM

o
Total score
outer2

SE borrowed 800 EUR to buy office supplies. After paying off the loan, they realized they had paid a total of 880 EUR. What is the extra 80 EUR they paid
called?

Choice Correct answer Attempt answer
Tx
r
° -
All-or-nothing funding model of the crewdfunding platform means:

Cheics Correct answer Artempt anwwer

Figure 40. Learner Attempt Dashboard interface
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¢ Module Completion Dashboard (Module Completion Report)

The Module Completion Dashboard enables mentors to monitor learner progress toward the
completion of a specific microlearning module. The report provides visibility over completed and
outstanding learning activities and allows mentors to verify whether learners have fulfilled the
established completion requirements. This functionality supports learner monitoring, programme
management, and preparation for certification activities.

Microlearning Module 7 - Financing for Social Enterprises

Microlearning module completion

inclicie | AN activities anef resouroes $ | Activity orcler | Ordes in rourss $

First name I u .

astrame a4 8 EF G H X n n 5

Figure 41. Module Completion Dashboard interface

6.6. Certificate management

The Danube4SEecosystem platform includes an integrated Certificate Management System that
enables mentors to monitor, verify, manage, and download certificates issued to learners who
successfully complete the requirements established within a learning pathway or mentoring
programme. The certification functionality supports the formal recognition of learning
achievements and provides evidence of competency acquisition and successful participation in
capacity-building activities (Detailed description of the Certificate Management System, certification
workflows, eligibility requirements, dashboard functionalities, navigation pathways, and certificate
administration features is available in Output 2.5 - Interactive Microlearning Activities and Micro
credentials Jointly Developed and Pilot Tested on the D4SEE Platform).

Through the certificate management tools, mentors can:

e Monitor learner eligibility for certification, ensuring that participants have completed
the required learning units and satisfied the assessment criteria established for a specific
module or course.
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e Verify the fulfilment of completion and assessment requirements, confirming that
certificates are awarded based on demonstrated learning achievements rather than simple
participation.

e View and manage issued certificates, providing mentors with a centralized overview of
certified learners and completed learning pathways.

o Download individual certificates or export certificates in bulk, facilitating programme
administration, organizational reporting, and record management.

e Track learner achievements and certification status, enabling mentors to monitor
progression, identify learners approaching completion, and verify the achievement of
learning outcomes.

e Support programme reporting, monitoring, and quality assurance activities, by
providing reliable evidence of learner participation, assessment performance, and
successful completion of training activities.

The certification system plays a particularly important role in the mentoring process because it
provides learners with tangible recognition of their efforts, acquired knowledge, and demonstrated
competencies. Certificates serve as formal evidence that participants have successfully completed
the required learning and assessment activities and have achieved the expected learning
outcomes associated with a specific module or training programme.

From the mentor's perspective, certificates also function as valuable indicators of programme
effectiveness and learner progression. By linking certification to predefined completion and
assessment criteria, the platform promotes learner engagement, encourages active participation,
and supports competency-based learning. Furthermore, certification records contribute to
transparency, accountability, and the overall credibility of mentoring and capacity-building
activities implemented within the Danube4SEecosystem framework.

6.6.1. Certificate reuse and personalization in Mentor-managed courses

The DA4SEE platform enables mentors not only to use the existing certification mechanisms
available within the learning pathways but also to integrate certification functionalities into their
own mentor-created courses. This capability allows mentors to provide learners with formal
recognition of their achievements while adapting the certification process to the objectives of a
specific mentoring programme.

For mentor-managed course the following capabilities are supported by the platform:

¢ Integration of Certificates through Content Import
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The certification functionality can be incorporated into a mentor-managed course through the
import of an existing microlearning module that contains an associated certificate activity. When a
module is imported using the Moodle Reuse and Import functionality, the corresponding certificate
settings and completion structure may also be transferred into the newly created course,
depending on the selected import configuration.

This approach allows mentors to leverage the existing certification framework developed within
the DASEE platform while reducing the time and effort required to configure certification
mechanisms from scratch.

e Personalization of certificate issuance

Once the certificate tool has been imported into a mentor-managed course, mentors may adapt
the certification requirements to reflect the objectives and structure of their own learning
programme. This may include:

o Defining specific completion criteria for certification
e Selecting the learning activities that contribute to certificate eligibility.

e Configuring learner progression requirements (defining the grades needed to obtain for
certificate issuance)

By personalizing the certification process, mentors can ensure that certificates accurately reflect
the learning outcomes, competencies, and achievements that participants are expected
to demonstrate within a specific mentoring programme.

Personalization pathway
1. Import a module containing a certificate activity into the mentor-created course

2. Review the imported completion requirements, including learning activities and
assessments linked to certificate eligibility.

a. Onthe mentor-managed course, click on the Certificate section.

Custom certificate: 1
Progress: 0 /1

Certificate

b. From the Certificate administration menu, click on the Settings option.
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g Certificate

Custom certificate Settings Edit certificate Verify certificate More v

Figure 42. Certificate administration menu

c. Onthe Certificate settings interface, locate the Restrict access, and personalize the existing

criteria set.

~ Restrict access

Access restrictions

Studentl must s |malch| all # ‘uflhefol\owing

Grade | Choose... = |

@  @mustbe 2| 50 3 ¥ Please set
C mustbe<|—|%
and
Grade IWI
@ B mustbe 2| 50 |5 %
[ must be < | £

Figure 43. Certificate criteria edit interface.

d. Scroll down to the bottom of the interface and click on the one of the options available.

Save and return to module Save and display

6.6.2. Benefits for Mentors and Learners

The ability to reuse and personalize certification functionalities offers several advantages:
o Simplifies the implementation of certification mechanisms within mentor-created courses.
e Ensures consistency with the D4ASEE micro-credential framework.

e Provides flexibility to adapt certification to different organizational contexts.
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e Supports competency-based learning and assessment.

e Strengthens learner motivation through formal recognition of achievements.

e Enables mentors to align certification requirements with specific mentoring objectives.
e Facilitates the documentation and validation of learning outcomes.

Through this functionality, mentors can extend the value of their mentoring programmes by
combining customized learning pathways with personalized certification processes, thereby
providing learners with meaningful and formally recognized evidence of their achievements.

6.7. Chat and communication tools

The Danube4SEecosystem platform incorporates a range of communication and collaboration
tools that facilitate interaction between mentors and mentees throughout the learning and
mentoring process. These tools support knowledge exchange, learner engagement, mentoring
guidance, and collaborative learning activities within a structured digital environment (Detailed
information regarding the Chat Tool, discussion forums, communication features, available options,
user interactions, navigation pathways, and collaboration functionalities is provided in Output 2.5 -
Interactive Microlearning Activities and Micro credentials Jointly Developed and Pilot Tested on the D4SEE
Platform).

The communication environment enables mentors and learners to:
e Exchange messages and information in real time.
e Participate in course- or module-specific discussions.
e Request guidance and mentoring support.
e Share experiences, good practices, and knowledge.
e Facilitate peer learning and collaborative problem-solving.
e Strengthen engagement throughout the learning journey.

The primary communication functionality available within the platform is the integrated Chat Tool,
which provides dedicated communication spaces associated with specific learning activities and
mentoring programmes. In addition, discussion forums may be enabled by mentors when
extended collaboration and asynchronous communication are required.

These communication features contribute to the creation of an active mentoring ecosystem by
supporting continuous interaction, timely feedback, learner support, and community building
among participants.
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~ Group (18) Mentoring

LPAROM1 - Introducere in e... ~
12 participants

Mentoring
LPAROM1 - Introducere in econ...

Write a message.. ®

Figure 44. Chat group interface
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7. Mentoring Program Template

Table 7. Mentoring Action Plan template

Mentor Mentee Date

Long term goals

Short term Action Steps Resources
goals

Goal 1

Goal 2

Goal 3

Progress Summary

Comments

The Mentoring Program Template is a practical and user-friendly tool developed to support the
implementation, documentation, and monitoring of mentoring activities within the
Danube4SEecosystem project. It provides a structured framework for recording key
information from mentoring program, including long and short term goals, actions steps or
progress summary. By offering a standardized format, the template ensures consistency in the
delivery and reporting of mentoring activities across all project partners and target groups.
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The template has been designed to support both mentors and mentees throughout the
mentoring process. It facilitates the planning and documentation of individual mentoring sessions
while enabling the systematic monitoring of progress towards predefined goals. The collected
information allows mentors and project partners to track developments over time, identify
areas where additional support may be needed, and assess the effectiveness of mentoring
interventions. At the same time, the template serves as a valuable reference document for
participants, helping them reflect on their learning journey, monitor achievements, and define
future actions.

An important function of the template is to support the evaluation and reporting of mentoring
activities. The standardized collection of qualitative and quantitative information contributes to a
transparent assessment of mentoring outcomes and facilitates evidence-based decision-making.
Furthermore, it enables mentors to identify common challenges, successful approaches, and
emerging needs among social enterprises and local public authorities participating in the
mentoring program.

The template also contributes to the capitalization and transfer of knowledge generated
throughout the project. By documenting experiences, lessons learned, and examples of effective
mentoring practices, it creates a valuable repository of information that can be used beyond
the project lifetime. The collected insights can support the development of future capacity-
building activities, inform policy recommendations, and contribute to the wider dissemination and
replication of successful mentoring approaches across the Danube Region.

In addition, the Mentoring Program Template strengthens the long-term sustainability of
project results by ensuring that knowledge and expertise gained during mentoring activities
are systematically captured and retained. The template promotes a culture of continuous
learning, reflection, and improvement, supporting the development of resilient social economy
ecosystems and stronger cooperation between social enterprises, local public authorities, and
other relevant stakeholders.
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Conclusions and recommendations

The “Co-designed, piloted Danube4SEecosystem Programme for Effective Mentor Training”
(Output 2.8) represents an important contribution to strengthening mentoring capacities,
knowledge transfer mechanisms, and cross-sectoral cooperation within the Danube Region.
Developed and implemented within the framework of the Danube4SEecosystem (D4SEE) project,
the programme established a structured and practice-oriented approach to mentor preparation,
combining methodological guidance, digital learning resources, and practical mentoring tools
within a shared educational environment.

Through its co-designed and piloted implementation, the programme enabled project partners,
mentors, and relevant stakeholders to jointly test, validate, and refine mentoring methodologies
and platform functionalities in practical settings. This participatory approach ensured that the
mentor training programme remained responsive to the needs of different organisational contexts
while supporting the usability, applicability, and continuous improvement of the D4SEE
educational platform and mentoring framework.

A key added value of Output 2.8 lies in its contribution to the development of mentor
competences required to effectively support Social Enterprises (SEs) and Local Public Authorities
(LPAs). By strengthening mentors' capacities in guidance, facilitation, monitoring, evaluation, and
knowledge transfer, the programme supports the implementation of structured mentoring
activities that respond to real organisational and social challenges. In this regard, mentors act as
facilitators of learning, professional development, and institutional cooperation within the wider
social economy ecosystem.

The implementation of the mentor training programme also confirmed the importance of
combining digital learning environments with practical mentoring methodologies. The DASEE
educational platform provides mentors with accessible tools for communication, monitoring,
learning, and assessment, while simultaneously creating opportunities for continuous
engagement, peer exchange, and collaborative learning. The flexibility of the platform enables its
application across different organisational settings and regional contexts, thereby supporting the
transferability and scalability of project results.

From a sustainability perspective, the programme contributes to ensuring the continued relevance
and practical use of D4SEE outputs beyond the project lifecycle. Mentors, educational institutions,
social enterprises, public authorities, and other ecosystem actors are encouraged to integrate the
platform and mentoring resources into their regular professional, educational, and advisory
activities. This practical uptake strengthens institutional ownership and supports the long-term
dissemination and use of project knowledge and methodologies.
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The pilot implementation further demonstrated the importance of feedback-driven
improvement mechanisms. Insights collected from mentors and participating stakeholders
contributed to identifying opportunities for refinement of learning resources, mentoring
approaches, and digital functionalities. This iterative process supports the continued adaptation of
the programme to emerging needs, policy developments, and evolving practices within the social
economy ecosystem.

Overall, Output 2.8 provides a replicable, scalable, and sustainable mentor training model
capable of supporting capacity building and knowledge transfer across the Danube Region. By
integrating mentor preparation, digital learning, and practical piloting into a single framework, the
programme contributes to strengthening mentoring quality, institutional cooperation, and the
long-term resilience of the Danube4SEecosystem approach.

The programme provides several concrete results that are readily available for uptake by
organisations operating within the social economy ecosystem. These include the D4SEE mentor
training curriculum, methodological guidelines for mentor preparation and mentoring
implementation, digital learning materials and educational resources available through the
D4SEE platform, practical mentoring and monitoring tools, assessment and evaluation
instruments, as well as validated approaches for mentor engagement, knowledge transfer,
and cross-sectoral cooperation. These resources can be integrated into the regular activities of
social enterprises, local public authorities, educational institutions, business support
organisations, and other ecosystem stakeholders, facilitating the replication, adaptation, and long-
term use of the Danube4SEecosystem mentoring model across different organisational and
regional contexts.
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